Campaigning Workshop, MACC VCS Assembly September 2013

Tom Skinner & Daniel Nkrumah 

Introductions 
CAP's approach to campaigning
Greater Manchester Living Wage Campaign 

Planning a campaign

Questions 

We asked participants: What campaigns are you involved in?

Feedback 

They feedback the following

· Family Action(Young carers charter)

· Zero hours contacts

· Greater Manchester Living Wage

· High cost Lenders

· Cuts to Legal Aid

· Health Cuts

· Stigma

We discussed different methods for keeping the momentum going in a long standing campaign and agreed that:

· Take time out to examine positive aspects and success of your campaign 

· Celebrate the successes

· There are so many wrong approaches, but there is also no single right approach

· Campaigns are more successful when they have layers of participants involvement

· Acknowledge and use the different skills and expertise of group members

· Organised people are hard to defeat

· Engage community members, who are directly affected by issues

· Build coalitions around issues, make full use of all tools and strategies 

· Include real people with real stories your basic plan should include the issues the ask the target and the action plan

Recommended resources/approaches

More about how Church Action on Poverty engages communities http://www.church-poverty.org.uk/what-we-do
NCVO resources, including ten tips http://www.ncvo-vol.org.uk/campaigning-resources
1. Select the issue that’s right for you 

2. Compile strong and compelling evidence 

3. Understand targets and audiences and track what’s going on 

4. Be clear what you are trying to achieve 

5. Use a range of tactics according to the situation 

6. Involve beneficiaries 

7. Find and work with useful allies

8. Communicate well and persistently 

9. Stay with the issue through to resolution 

10. Promote a campaigning culture 

Common Cause – The Case for Working with Values and Frames http://valuesandframes.org/
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