Our Manchester VCS funding
Criteria or principles for judging funding models
What follows is a long list from our work to date, with some thoughts about the possible implications of these. Think about which of these we must have, should have, or could have:

Our Manchester
Our Manchester principles: 
Better Lives (it’s about people), Listening (we listen, learn and respond), Recognising Strengths of Individuals and Communities (we start from strengths), Working Together (we build relationships and create conversations)

Implications: ask people about the strengths of their communities, not just the needs, allocate some or all of the funding through a process of discussion/collaboration, not just form filling, focus on outcomes for people, not outputs or buildings etc.

Local Authority and VCSE
Strong relationships
Some sort of relationship management process between funded organisations and the statutory sector. May wish to limit the number of grants to make this workable. Danger of too many expectations on a small number of organisations and ignoring wider VCSE sector. 
Joint work on public health initiatives
Which public health initiatives would be chosen and how, what kind of joint work might be expected, how would this be negotiated.

Enables referrals to VCSE orgs
Who would do the work of ensuring referrals came to VCSE orgs, what would the mechanism be?
Information Sharing

How would information be shared between organisations and between organisations and the council and other stakeholders. How would information be used to promote positive change.
VCSE Sector

Resilient and Stable
Models need to be flexible and able to change, encourage organisations to plan for the future, need to include some support/advice function. Manchester only funding? May wish to keep some funding back to respond to new issues/ideas or models
Sharing – staff and volunteers, back office functions, 
What are the mechanisms for sharing and who will carry them out or is it more informal. 
Collaborative

Greater partnership working between voluntary sector organisations may mean sharing grants. Organisations need time, resources and support to be more collaborative as well as the appropriate values.
Diversified funding

We might ask people about their other funding and set a cap on the proportion of funding that comes from the Council. This may mean we stop funding groups which don’t have sources of funding other than Council funding. Would this apply to very small or new groups who may have lots of resources in kind, such as volunteering, but not money?
Bringing in External Funding

Organisations may need direct support to make funding bids, or data, or strategic support from the council.

Larger Organisations support Smaller/Newer Organisations

This might be a condition of funding. It would have to be recorded and evidenced and built into decision-making process. May mean we no longer ask our infrastructure provider to do this. Organisations may need to grow their skills and capacity to do this well. Potential for unevenness across the city.
Equitable coverage across geographical areas of Manchester

Need rationale for distribution of funding e.g. per head, use of IMD, decision making process. May mean using some funding to help support and grow VCS organisations in parts of the city where there are fewer established groups.
Mix of citywide organisations and local organisations

Needs a set of principles for deciding what is best done at scale and what best done locally?
Mix of geographically based organisations and organisations focused on communities of identity and interest.

Need some form of decision-making principles for deciding the mix.

Mix of large and small organisations
We might build in some element of funding for smaller groups, either directly or via larger organisations. We might want to ensure there is some infrastructure support for small organisations
External fresh perspectives feeding in to challenge and improve

Need to think about who would provide this fresh perspective, who would facilitate it and what resources it might need.
Strong relationships with private sector

Links to private sector will need management/brokerage.
Good Governance
Model should allocate resource to do this, which could sit in the Council, in larger voluntary sector organisations or with an infrastructure organisation – implications to wherever this is. Need to decide if this is for all groups, or only funded ones

Encourage new organisations
Model able to fund organisations without formal status or without skills/capacity to complete formal application.
Principles of Funding Models
Proportionate
Need to define what is proportionate though some of this work has already been done through the grants simplification project.

Long-term

At least 3 year funding arrangements. 

Funding only proportion of Income

What proportion of the entire income of an organisation could come from council funding and which organisations would it apply to? What happens if an organisation’s income is highly variable?
Enables new organisations not just the “usual suspects”
Use a full-cost recovery model

Would this apply to every part of funding or just to “larger” grants?

Gives support to organisations to apply

What kind of support, who would provide it and to which organisations.

Funding based on outcomes

Smaller organisations may find it more difficult to apply for outcome funding and easier to apply to do stuff.

Accessible to both large and small organisations
Does this mean that there are multiple pots, or different ways of applying? What is needed to ensure that small organisations succeed?

Encourages Manchester Organisations

Builds on strength
How will organisations show that they using strength-based approaches.

Builds on success
How will track record be measured?

Allows alignment with other funders or their use of the same funding mechanism

Encourages learning and improvement
May want to fund some external evaluation of the model, think about resource to facilitate groups to learn from each other and best practice elsewhere and for training.
2. Some limiting factors
· Budget – likely to be c.£3m but not yet definite
· Public money – must be accounted for

· Currently only Council funding

· Available Council capacity to manage numbers of grants and relationships
· Too much complexity -  difficult for groups to understand and Council to manage

· Unevenness in voluntary sector coverage and capacity

· All public sector funding under pressure

· Longer the design process takes, the longer organisations are locked out/in 

· Current ‘weight’ of existing funded groups makes change challenging
3. Some facilitating factors
· Strong rationale for change as there have been large decreases in the amount of funding available over the last 5 years
· VCS support for change and from political and managerial leadership of Council

· Our Manchester commitment to partnership working with VCS

· Local political commitment to VCS funding

· Bedrock of established, skilled groups and people

· Health and social care integration
· Grant forms have already been through a co-design process
· Considerable work has been done on making monitoring and other grant systems more consistent
3. Some ideas for funding models/mechanisms 
Some of the models we have discussed. Think about how these match against the criteria or principles above. What is missing? Are there other ideas?
· Strategic lead organisations in areas (maybe the 12 neighbourhoods emerging from health and social care integration, maybe ‘natural neighbourhoods’)
- Funding allocated to geographical areas with an equal baseline and then topped up based on agreed criteria e.g. Index of Multiple Deprivation, health outcomes or other, or combination
· % core funding of strategic leads (not wholly), stipulation must work with and sub-contract to, smaller groups. 
· Single pot of funding centrally held, allocated at neighbourhood, larger area (north, south, central) or city wide level. Consider themes such as Start Well, Live Well, Age well (like Wigan) and take an asset based approach
· Funding plus: support mechanism for funded (and unfunded?) groups and for increasing capacity in areas where it is currently low. 
· Crowd-funding, dragons den, community soup, where the fundraising has wider community capacity building benefits
· Straightforward specification, tender and contracting model with themes and lots
· Independent trust/charity to allocate and administer funding and attract funding from elsewhere (like Young Manchester). Could have a single trust, or a series of these, geographical or thematic. Clear mechanism for other funders to put money in

Bristol, Wigan, Camden models as attached.
