Notes from the Discussion Groups
1. We can all see the effects of recession and cuts to public services in local communities. What do you need to do in the short term to help in a crisis and in the longer term to tackle poverty and inequality?

The key factors that the assembly came up with were:
In the Short term:
· Campaigning and Bearing Witness

We should be campaigning about what we see taking place in our communities – bearing witness – this isn’t just about campaigning to change but about keeping a record of the voices of those that are marginalised and by a public narrative that blames the poor for their situation separated from wider socio-economic challenges.
· Emergency Measures

We should look at hardship loans, developing food-banks as short term measures and sharing skills between each other such as community language translators.

· Collaborating and Working together
The sector needs to unite together to make the best use of its voice, skills and resources to support local communities.
In the Long Term:
· Diversifying our income streams 
The sector needs to be less reliant on public sector funding.
Groups need to look at what they can sell and what services they can charge for. 

· Demonstrating our Impact
We need to improve the way we sell ourselves to the public and private sector and the communities of Manchester, in ways that recognise the full social value of our work.
· New ways of working and collaborating
We need to look at new ways of working including more cooperatives, mergers and collaboration.
Groups may need to consider scaling down, and more volunteer led provision of services.

We must recognise when our organisations are no longer sustainable and when we must make tough decisions about our future.
· Myth-busting

We must work to challenge negative stereotypes: 

· both about our sector – that we are not creative, not responsive, inefficient and well-intentioned affable amateurs.

· And the communities that we work with, who are blamed for their own worklessness in the face of a lack of good quality jobs that pay the living wage.


2. How could private, public and voluntary sector organisations collaborate to make this happen?
Developing Cross Sector relationships

· Linking up the voluntary and private sectors –create opportunities for them to come together and network,  encourage private sector volunteering

· Recognise that the VCS has a key role to play in cross sector working and it 
Improving the Commissioning Process

· Increase the understanding of the  VCS by Public Sector Commissioners

· Give the commissioning process sufficient resources in order to be effective 
· Streamline monitoring and ask the right questions so that it can be used to effectively identify who is performing well.
· Highlight Good practice in commissioning
Recognising complementary skills
· Valuing complimentary skills between the public, private and voluntary sectors – collaboration across sectors – especially around food surplus

· Better coordinated Early Help for families that need it.

· Highlight good practice in commissioning.

The groups where then asked to discuss the points and questions they want to put to Sir Richard Leese
1. We’re looking at the economy and in particular commented on the rise of in-work poverty. What is the Council doing to support good employment e.g. Social Value approach?

2. What’s the balance you see between local regeneration on small scale and larger infrastructure projects?

3. How will the relationship between the Council and the VCS change?

4. We’re seeing a focus on commissioning: while we agree with the principle of planning, design, etc. it has become very process-heavy. The transaction costs are increasing out of proportion to the size of contracts. We think this is an impact from the redeployment of staff: inexperienced staff rely on the process.

5. What do you think is the sector’s role in shaping policy? We respond to consultations but where do you see the sector’s role in the formation of policy and strategy?

6. We want to build the relationship with the private sector – what suggestions have you got and how could you help?

7. From your experience in both the VCS and public sector, what do you find most frustrating about

