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What this document is about 
We provide a range of mental health, wellbeing, 
social care and public health services to the 
people of Manchester.  

We provide a range of services to 10,500 people 
each year through our community mental health 
services, inpatient and outpatient services. 

Like all other health trusts we need to show that 
we are delivering high quality care to the people 
who use our services in a way that gives real 
value for money.  

We are focused on recovery1 and helping our 
service users to identify and achieve their own 
goals for this.  Our approach to recovery has 
been recognised nationally and we are now 
sharing our learning with others. 

Recovery underpins all that we do and the vast 
majority of the adults that we care for remain in 
the community, supported by our dedicated 
Community Mental Health Teams (CMHTs).  The 
CMHTs work in conjunction with people to enable 
them to continue managing their mental health in 
their own homes, perhaps with additional support 
from our outpatient, day services or other teams.  

We are currently reviewing our Community 
Mental Health Teams for adults (people aged 
under 65) to improve what we do and this 
document explains how we will do it and what we 
will achieve.    

This document outlines: 

 How we are telling people about these 
changes 

 How we plan to provide Adult CMHS to meet 
the population of the City of Manchester’s 
identified mental health needs in the future 

 The benefits for our service users and carers 

 The benefits for healthcare providers including 
our staff, as well as the local GP population 

 What this means financially. 

We would really like to hear your views on these 
plans – please see page 5. 

Dr Sean Lennon – Medical Director 

Adrian Childs  – Director of Nursing & Therapies 

Stuart Hatton – Chief Operating Officer 

                                                        
1Recovery – will mean something different to each of our 
service users. What we are committed to doing is working 
with them to identify what this means in terms of their own 
individual goals and then helping them to work towards 
achieving these goals. 

How we are telling people about 
these changes  
We have written to the service users who use our 
community mental health services about these 
changes, as well as GPs, MPs, councillors and a 
number of community and mental health care 
groups in the city.  We are also arranging to meet 
and talk to various mental health interest groups 
as we want to gather as many views as possible. 

 

How we plan to provide Adult 
CMHS 

We want to make sure that wherever someone 
lives in the city they are able to access the Trust 
services that will best meet their needs as easily 
as possible.  

We know that, across the city, there are areas of 
greater need for Trust services. We want to make 
sure that our services are where they are needed 
and so that we can make sure our services do 
match the areas of need we have: 

 Mapped the mental health needs of 
Manchester’s population; 

 Identified the GP practice population figures 
with appropriate adjustments for mental health 
need; 

 Analysed GP referrals ‘accepted’ to 
community mental health teams over a 3-year 
period; 

 Profiled staffing resources 

 Profiled the medical workforce. 

The final number and skill mix of practitioners in 
a team will vary according to the identified mental 
health need of the geographical area the team 
serves.  

We propose to introduce a role within community 
teams that is equivalent to the inpatient Modern 
Matron2. 

Our services will be organised and rearranged 
through a single management structure to make 

                                                        
2 Matrons are the role models and leaders of high quality 
standards on inpatient wards, they challenge any deficits 
in clinical standards, ward cleanliness, and the quality of the 
patient environment. They are visible and recognisable on 
the wards and address patient and carer complaints as soon 
as they arise, they support ward managers and their staff in 
their development needs and provide expert advice on 
patient care. 

 



 

 

3 

 

it easier for our service users to move from GP 
care to our services when needed, and back 
again.  

When we have our new services in place we will 
make sure we are continuing to provide the best 
care for that area by reviewing this regularly to 
make sure we can respond to changing needs.   

We plan to make these changes to our Adult 
CMHS because we want to: 

 Continue to improve the quality of Adult 
CMHS delivered to the local population 

 Improve the links between GPs (primary care) 
and the Trust (secondary care) making it 
easier for people who need support with their 
mental health to receive the care we provide 

 Improve the transfer of service users between 
teams and externally to ensure their mental 
health needs are met at the right time by the 
right people 

 Give our staff the opportunity to use their 
therapeutic skills more effectively to aid and 
assist our service users’ recovery. 

 

The benefits for our service users 
and carers  
The changes we plan will have the following 
benefits: 

 Improving the experiences of our service 
users by making it easier to access the Trust 
services they need, wherever they live in the 
city, and making it easier for them to move 
back into the care of their GP when their 
mental health has improved 

 Improved relationships between us (the 
Trust) and local GPs based on the stepped 
care model – see the diagram opposite – so 
that people have the best care when they 
need it.  

 Using the stepped care model will let us best 
meet a person’s mental health care need 
throughout their contact with community 
services (steps 0-3 only).  The new structure 
will make it easier for people to move from 
step 0 to 1, 2 or 3 when needed, and make it 
equally easy to move from 3 to 2, 1 and then 
0 as their recovery progresses.  

 Having the right level of CMHS to match the 
needs of the population in a particular area 

 Dedicated Consultant time for each 
community team and as a result dedicated 
Consultant time for each inpatient ward. 

 

The benefits for healthcare 
providers  

 Enabling staff of all professions to use all 
their skills to improve the health of our 
service users 

 Development the role of a Modern Matron for 
the community to ensure consistent quality of 
service in CHMS across the city. 

 Improved relationships with primary care and 
closer links to GPs through services 
organised and identified to support a specific 
area. 

 

Financial aspects 

These changes when fully implemented are likely 
to save around £1.9 million. This saving will be 
achieved by an overall reduction of 
approximately 46 posts. It is planned that the full-
time equivalent reduction will be achieved 
through redeployment of staff and the 
disestablishment of vacant posts wherever 
possible.  

We have started a period of consultation with the 
affected staff (3 October – 7 November 2011). 

 

Please let us know your views 
You can let us know what you think about our 
plans to for community services by writing to:  

General Manager: Mike Sinnott  
e-mail: mike.sinnott@mhsc.nhs.uk 

Or e mail: 
communityservicesreview@mhsc.nhs.uk 

Or you can complete the feedback form on page 
5 and send it to: 

Freepost RSCY-XTEK-JGXK 

Communications Team (Public) 

Manchester Mental Health and Social 
Care Trust 

Chorlton House 

70 Manchester Road 

Chorlton-cum-Hardy 

Manchester, M21 9UN.   
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Step 0

Public health, all service 
providers, community groups, 

voluntary sector

Assessment, referral, active 
monitoring

Step 2

Primary care mental health 
services

Psychological therapies, 
guided self-help, psycho-

education

Step 3

Community intake and 
treatment services, longer-

term treatment

Specialist assessment, 
medication management, 

complex/psychological 
therapies, support to 

rehabilitation

Step 4
Acute and urgent care 
(crisis resolution/home 

treatment, acute 
liaison, inpatients)

Management of 
complex disorders 

associated with high 
risk to self or others

Step 5
Highly 

Specialised Care

Highly complex 
or specialist 
interventions

Who is responsible for 
care?

What is the focus?

Step 1

General Practitioners, other 
primary care professionals

Mental health promotion, training 
for non-mental health staff
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The Stepped Care Model 
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Improving Community Mental Health Services in Manchester 

– Feedback Form 

 

Thank you for taking the time to read the attached document (Improving Community Mental 
Health Services in Manchester – Information for the general public).  Please use this form to 
tell us what you think about the change presented in this document. 

If you have any questions about filling in this form, you can contact the Trust’s Communications 
Team on 0161 882 1124 or by e mail to: communications.admin@mhsc.nhs.uk.  If you need to 
have this information translated into another language please contact the Mental Health 
Linkwork Scheme on 0161 276 5269 or e-mail linkworkers.mentalhealth@nhs.net. If you 
require it in larger print, Braille, audio or other formats please contact the Communications 
Team on 0161 882 1093 or e-mail communications.admin@mhsc.nhs.uk 

Please return your form by Monday, 7th November 2011 to:  Freepost RSCY-XTEK-JGXK, 
Communications Team (Public), Manchester Mental Health and Social Care Trust, Chorlton 
House, 70 Manchester Road, Chorlton-cum-Hardy, Manchester, M21 9UN.   

All responses to this document will be anonymised and treated as confidential. 

 

Question 1  

Do the planned improvements to community mental health services affect you? (See page 3 (to be 
checked on final version) of the document). Please circle your answer as appropriate. 

YES / NO 

If yes, please let us know in what way? 
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Question 2  

What concerns do you have about these improvements? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finally if you have any further comments or issues that you would like us to consider, 
please let us know in the box below. 
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About you  

The Trust monitors diversity and equality in all its 
processes. Please complete this section to help 
us ensure we have feedback from a wide range of 
people.  

Please select one of the answers in each 
question by putting ticking the box. 

 

What is your age group?  

Under 21  21 – 44  

45 – 64  65 and over  

Are you? 

Male   Female  

 

Do you consider yourself to have a disability? 

Yes  No 

 

What is your ethnic group? (please tick) 

 Asian/Asian British, Bangladeshi 
 Asian/ Asian British, Indian   
 Asian/Asian British, Pakistani  
 Asian, other 
 Black /Black British, African 
 Black /Black British, Caribbean 
 Black/Black British, other 
 Chinese 
 Mixed, White & Asian 

Mixed, White & Black African 
 Mixed, White & Black Caribbean 
 Mixed, other 
 White British 
 White Irish 
 White, other 
 Other Ethnic background 
 Unknown/Not declared 
 

What is the first part of your postcode (eg 
M21)?    ___________________ 

 

Do you consider yourself to be a user of 
mental health services in Manchester? 

Yes  No 

Do you have a caring responsibility for 
someone who uses mental health services in 
Manchester? 

Yes  No 

 

Do you represent a local community group or 
interest group? 

Yes  No 

If yes, which one? 

 

Would you like to be involved in other 
opportunities/communications about this 
review and other mental health service 
improvement projects? 

Yes  No 

If yes, please provide your contact details (these 
will only be used for the purposes of contacting 
you regarding Trust service improvement 
projects): 

_____________________________________ 

_____________________________________ 

_____________________________________ 

_____________________________________ 

 

Thank you for completing this feedback form. 
Please return it (by Monday, 7th November 
2011) to: 

Freepost RSCY-XTEK-JGXK 

Communications Team (Public) 

Manchester Mental Health and Social Care 
Trust 

Chorlton House 

70 Manchester Road 

Chorlton-cum-Hardy 

Manchester M21 9UN 

 


