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Voluntary Sector Assembly - In the long-term 
who cares? The sequel 
 

Monday 15 September, 1pm at the Mechanics Institute 
 

The Care Act 2014 will make one of the biggest changes to the 
social care landscape in 60 years. It sets out a new framework 
of Local Authority duties that cover social care funding and 
changes to the regulation of social care providers. We know 
there is a serious gap between public funding of social care 
and rising needs. Will it be the solution to the well documented 
care crisis in the UK? 
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The changes will have a significant impact on the social care 
market. How the voluntary and community sector responds to 
these changes is crucial. We need to act now and understand 
the changes and the impact on individuals, communities and 
care providers in the future.  
 

The Assembly will create the opportunity to hear the views 
from expert speakers, including Martin Routledge from  
In-Control, Manchester City Council and Manchester 
Carers Forum. 
 

To register a place visit: http://bit.ly/UbLBkY 
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Macc has been reviewing our 
work around equalities and 
human rights, both as part of 
the provision of Manchester 
City Council’s infrastructure 
for Manchester’s voluntary 
and community sector (VCS) and as part 
of Macc’s work and our organisational 
aims and objectives.   
 

This plan was informed by a set of  
interviews with key individuals working in 
Manchester on equality and rights issues. 
The groups interviewed had a very wide 
range of views, approaches and key  
issues including the future of the  
Manchester Equalities Hub. On the basis 
of these interviews and the long history of 
Macc’s policy work we will be working 
with the sector to: 
 

Ensure that equalities and human 
rights are championed by Macc 
across its work – in how we work and 
behave as an organisation, the  
meetings we attend and in  
communication to the sector, other 
stakeholders and the public. We will do 
this by, for example: 
• Running training/workshops courses 

on equality and human rights issues 
• Developing equalities pages and  

resources on our Manchester  
Community Central website 

• Briefings/blogs/news/tweets to  
include equality and human rights 
issues 

 

Supporting groups to campaign more 
effectively 
VCS groups in Manchester and Greater  

 Manchester either run their own  
 campaigns or support national  

 campaigns e.g. Greater  
 Manchester Poverty Action   
 Group. Macc will be an active  
 supporter of these campaigns   
 where they are connected with  
 existing work-streams and we 

are able to make a useful contribution. 
 

Bringing groups together when there 
are issues that affect more than one 
equalities area 
There are some issues that are of  
concern to multiple equality groups but 
may not be part of their core work. This is 
where Macc can and will lead in  
co-ordinating action and a response from 
the sector. Examples where this might be 
useful are new legislation e.g. The Care 
Bill, or local initiatives such as the NHS 
Living Longer Living Better programme. 
 

Facilitating the engagement of the  
public sector with voluntary sector  
expertise in equalities to act as a  
critical friend 
e.g. providing feedback on Manchester 
City Council’s work to achieve excellence 
in the Local Government Equality  
Framework. 
 

In all of this, we will continue to work with 
a range of local groups including The  
Lesbian and Gay Foundation,  
Manchester BME Network, Breakthrough 
UK, Manchester Carers Forum, Age  
Concern Manchester and Manchester 
Refugee Support Network as well as  
other partners including the Equalities 
Team at Manchester City Council.  
 

For further information, contact Beth 
Plant, on 0161 834 9823, or email: 
beth@macc.org.uk  
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Updates from us 

Developing Macc’s Approach to Equalities and Human Rights 
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   Chief Executive’s update 
 

  We’re less than a year away from    
  the General Election so there are    
  a lot of papers and articles about    
  “What the voluntary sector needs  
  from the next government” – while   

 in Manchester we’re about to start work on a  
 new Council strategy for the voluntary sector.  
 

 For many of us, a gut reaction might be “Oh no,  
 not again”: we’ve seen so many “voluntary  
 sector strategies” which never go anywhere  
 because there’s a perception that our sector  
 has nothing to do with economics, employment  
 or urban renewal. I don’t believe that: I think  
 that’s exactly what we do, we just don’t talk  
 about it that way. The situation is different now  
 and so the conversation has to be different. The  
 public sector depends on us and I think they’re  
 starting to realise just how much. 
 

 So I think our first message has to be simply  
 “Let us get on with it.” The voluntary sector does  
 far more without the public sector than it does  
 with it. Only a third of the sector in Manchester  
 receives funding from the City Council (and only  
 7% from the local NHS) – we use that  
 investment to bring in far, far more to the city in  
 hard cash and voluntary effort. So the Council’s  
 role, as it has recognised with private  
 enterprise, is to enable the sector to do its best  
 for the city: that means invest in it, listen to what  
 people from the sector are saying but,  
 otherwise, just let us do what we do best. 
 

 There are other things on my wish list which I’ll  
 cover in my blog (please add your comments!)  
 but I hope we’re making progress in getting our  
 public sector colleagues to recognise that  
 Manchester’s success depends on a thriving  
 local voluntary and community sector just as it  
 does on the private sector, the airport and the  
 railways. 
 

  Mike Wild, Chief Executive, Macc 

Updates from us 

  
 
 
 
 
 
 
 

As part of our Spirit of Manchester 
Awards which received great success 
last year we are developing a Spirit of 
Manchester Festival to create a  
city-wide showcase of the talent and 
creativity in the thousands of staff,  
volunteers and supporters working 
with groups within the city. 
 

Our intention is to fill the week of 22 
September with a programme of 
events taking place all across the city: 
from youth groups putting on music, 
dance and poetry to exhibitions of  
local community photographers. 
 

We hope to raise awareness of the 
sector’s work amongst local residents 
and also raise the voices of the  
people involved within local  
community organisations. This will  
also be a great opportunity to raise 
money to support the work of  
voluntary based organisations. 
 

Macc will promote the festival to the 
general public, but the organisation of 
the events will be co-ordinated by 
groups and will be held within their  
venues to showcase to the public who 
they are and the fantastic work they 
do. 
 

More information will be available 
soon, please get in touch if you are 
interested in hosting an event by  
contacting miriam@macc.org.uk  



The Role of Community Transport – Complete our survey  
 

Volunteer Centre Manchester (VCM) and Manchester Community Transport (MCT) are 
collaborating on a joint venture to improve the services 
that MCT can deliver to organisations across the city. We 
are very keen to hear from organisations who would like 
to see an improvement to the way they use transport 
whether they are current beneficiaries of MCT or not.  
 

Perhaps you run a group of people to an event once a week, or maybe one of your 
residents is socially isolated because their access to transport is limited. This  
partnership should be of serious interest to you.  
 

The project has two components that every organisation can contribute towards: 
1. Attracting volunteer drivers  
2. Developing an intelligence hub of passenger journey’s 

 

  MCT is looking to attract a minimum of ten  
  volunteers who they would train as drivers mainly  
  from existing charities and community groups.  
  Don’t worry we are not looking to steal your  
  volunteers we are looking for volunteers who are  
  willing to do this in addition to their existing duties.  
 

  As an organisation you might use a mini bus once  
  a month or use taxies every day; it doesn’t matter.  
  What does matter is as many organisations as  
  possible completing this survey and at least taking 

the time to explore the potential for savings that this venture could bring. In this current 
climate where everyone is on the lookout for potential cost reduction a more cost  
effective transport service is something organisations could look at.  
 

Please take the time to complete this survey: 
https://www.surveymonkey.com/s/8Z7SJ72 by 30 August and we will be in touch  
following your responses. 
 

For further information, contact Greg Harris, on 0161 830 4770, or email: 
greg@macc.org.uk  

 Volunteering news 
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 Volunteer Centre Manchester – Training Schedule 
 

 Risk assessment 
 Wednesday 13 August, 10am-4pm 
 As we become more aware of our ‘duty of care’ to volunteers, service users,   
 customers and members of the public, we examine the risks we work with on a  
 day to day basis. Book a place here: http://bit.ly/1qZWeD9 



 Volunteering news 
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 Working with young volunteers 
 Wednesday 27 August, 10am-4pm 
 Develop your confidence and ability to recruit, manage   
 and retain young people as volunteers. Book a place  
 here: http://bit.ly/1vyThMi 
 

 Managing volunteers 
 Wednesday 3 September, 10am-4pm 
 All the hard work that goes into recruiting volunteers is often lost due to poor  
 management. We will use a variety of learning methods to help you ensure that your   
 volunteers are managed well. Book a place here: http://bit.ly/1qnHsZe 
 

 Public speaking and presentation skills 
 Wednesday 10 September, 10am-4pm 
 Public speaking, scary or fun! Learn some tips to becoming a more proficient public  
 speaker, develop and prepare speeches and more importantly deliver them in a safe   
 environment. Book a place here: http://bit.ly/1lABl0t 
 

 Train the trainer 
 Wednesday 17 September, 10am-4pm 
 This course is for those who are new to training or those who wish to move into  
 training maybe as part of their job role. Book a place here: http://bit.ly/1iDsVB0 

I need 
training 

Position statement from Volunteer Centres and Voluntary 
Sector Local Support and Development Organisations across 
Greater Manchester 
 

Volunteers, Volunteering and Employment Support 
 
A key function of Volunteer Centres is to match potential volunteers to volunteering 
opportunities in organisations in different sectors. We offer anyone wishing to volunteer 
support and advice in matching their motivations and aspirations to appropriate 
volunteering opportunities. This may include progression towards employment or in 
developing career options, but there are also many other 
motivations such as learning, keeping active or simply 
helping others. 
 

Whatever the motivation, volunteering is a positive and 
informed choice. Check out our position statement at: 
http://bit.ly/1sQOln3  



A typical day starts with the commute to 
the office. Is the Metro a real  
newspaper? Cheered myself up with the 
‘love is in the air’  
section, and 
checked out the 
sports results 
and weird  
science news. 
Hey no pictures 
of cats! I’m  
disappointed.  
 

Before you know it, I’m in the office 
checking my emails. How many people 
in the sector work into the late hours of 
the day? My inbox has 17 new emails 
since logging off yesterday at 5.30pm.  
 

I start with checking the diary: a 9.30am 
meeting to talk to a group wanting to set 
up a new service. So I: review their  
information and set the meeting  
agenda. 
 

During the meeting I talk through the 
group’s needs and run through different 
types of organisational structure. I get 
the group to consider: do they want to 
get paid or employ others and do they 
want to lease a property or assets? I 
give an overview of incorporation as a 
risk management strategy and finally I 
give a set of actions for them to do  
before we meet again.  
 

Now I’m back at the office looking for 
monitoring tools for a medium-sized 
charity. It’s difficult to find free  
alternatives; Outcomes Star is no  

 longer free, so the group are  
 considering including the cost in their  
 funding applications. The team effort  

 kicks in and our Communications   
 Worker sends a helpful link to the  
 Impact Hub for some new ideas.  
 

 Next it’s on to joint preparation with a  
 fellow ODW planning this week’s  
 half-day instalment in a series of  
 workshops for a local charity.  
 

 The aim this week is to build their  
 understanding of trustee roles and  
responsibilities; assist them to carry out 
a skills audit and review a job  
description. We divvy up the to do list 
and get cracking on with the PowerPoint 
slides and pulling together resources.  
 
 
 
 
 
 

Now I need to update recordings for our 
report, update our spreadsheet of  
funding we’ve helped groups to secure, 
eat a sandwich, check out Facebook, 
hey look at pictures of cats and news 
pages (sports really) and it’s on to the 
afternoons work.  

Support for groups 
news 
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A Day in the life of an Organisational Development Worker  



 12.30pm. Ok, so   
 I’ve been sat in this  
 community centre  
 for 20 minutes, am I  
 in the right place?  
 Better call the office  
 to see if the group  
 has cancelled, or 

worse check I’m at the right place! I 
reach for my phone when, “Hi, sorry I’m 
late”.  
 

They’ve arrived. The group has just 
been given notice that their Council 
funding is ending and they want to  
discuss finding alternative sources of  
income. They’ve been a group for seven 
years, have a constitution and have an 
annual income of around £16,000, so 
I’m surprised to learn they’re an  
unincorporated association.  
 

This isn’t a legal structure recognised  
by law. So the individual group  
members are personally responsible  
for debts and contractual obligations.  
 

If your group has charitable aims, this 
makes you a charitable unincorporated 
association (a type of charity). For these 
types of groups whose income is over 
£5,000 you’re required by law to register 
with the Charity Commission.  
 

The group’s chair, who I was meeting, 
looked a bit worried at this point, so I 
tried to alleviate their anxiety by pointing 
out they’re not the first and won’t be the 
last to make this oversight. I advised 
them to register as a charity.  
 

Next: review a Reaching Communities 
stage one application. After 45 minutes 

reading, I compile my sticky notes of 
hints and guidance to improve their 
chance of success, email these to the 
group and arrange a meeting to discuss 
their revised application.  
 

In between everything else I’ve been 
taking calls from: a charity asking for 
support in resolving a governance issue; 
there’s a request for help with funding; a 
call looking for support with HR issues 
and another enquiry about support for 
asset transfer. Not all calls are for  
support sometimes we’re used as  
something of a local yellow pages. No 
PPI calls today though.   
 

To finish the day, write an article for the 
quarterly newsletter… 

7 

Support for groups 
news 

 

 Links and resources: 
 Starting a group http://bit.ly/1tVVNyV  
 Funding factsheets http://bit.ly/UdVbV1   
 Community Asset Transfers  
 http://bit.ly/1tVW3he     
 Choosing a legal structure  
 http://bit.ly/1jTH0kb   
 Search for funding http://bit.ly/1l8kv5L    
 Charity Commission  
 http://bit.ly/1rtS4nH   
 Trustees Toolkit http://bit.ly/1staEzc    
 Impact Hub http://bit.ly/1r6x9I8    
 Skills Audit http://bit.ly/1kzxJsd  



 

The following courses are a taster of 
what training is coming up from  
September 2014. 
 

Manchester Community Central – 
Funding Portal 
This workshop will help voluntary and 
community organisations get the most 
out of the funding portal and will offer 
helpful hints and tips when making an 
application for funding. 
 

Chairing and running effective  
meetings 
A workshop looking at how to plan,  
prepare, structure and control meetings 
alongside focusing on the role and  
responsibilities of the chair, secretary 
and treasurer. 
 

Manchester Social Media Surgery  
Social media surgeries are informal 
drop-in sessions where anyone from 
the voluntary and community sector can 
come and pick the brains of our 
'surgeons' (helpful volunteers who  
understand the world of Twitter,  
Facebook and the rest). 
 

Trading and your Group 
Are you thinking about trading as a way 
of diversifying your income? This  
session will provide you with all the  
information you need to enable you to 
consider trading looking at all the things 
you need to do from developing an idea 
to taking it to the market. 
 
 

Strategic Commissioning in  
Manchester 
This short workshop is an introduction 
to some of the key strategic priorities  
influencing commissioning in  
Manchester. The aim is to help  
participants understand how and why 
public bodies purchasing services in 
Manchester commission in the way they 
do. 
 

Safeguarding for Trustees 
A training session to enable trustees of 
registered charities and directors of  
unincorporated groups, mutuals and  
cooperatives to understand their  
safeguarding responsibilities towards 
children and young people. 
 

If you are interested in attending any of 
the above courses – further details can 
be found on our website:   
http://bit.ly/1njLyzP  
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 Training news 

Upcoming training –  
September onwards 

  

 Contact us 
 Tell us what training you are looking    
 for, register your interest in a  
 workshop or comment on a really   
 good training programme that you   
 have attended - we would like to hear   
 from you call us on 0333 321 3021,  
 or email:  
 training@mcrcommunitycentral.org  

 

 Learning Zone 
 Learning Zone is now live!  
 Registration costs £18 plus VAT  
 and gives you access to over 30     
 courses for further information visit: 
 http://bit.ly/1qEpIcj  
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Policy and Influence at Macc - Informing, engaging, and  
connecting Manchester’s voluntary and community sector to  
encourage creativity and bring about positive change 

Policy and  
Influence news 

  
 

 Mike Wild, Chief Executive 
 

 Big Lottery Fund 
 The fund has started a listening exercise about its future role. I met with   
 Dawn Austwick, their new Chief Executive, and put forward the case for  

 more support for local community organisations, to allow them to flourish (but not  
 necessarily to grow bigger), and for closer working with local partners concerning  
 investment in Manchester. 
 

 Manchester Leaders' Forum 
 The Forum is part of the Manchester Partnership and I attend alongside equalities   
 representatives Paul Martin (Lesbian Gay Foundation), Priscilla Nkwenti (BHA) and  
 Michele Scattergood (Breakthrough UK). The Forum is meant to drive the city’s  
 priorities forward and we are championing the role of the voluntary sector.  
 

 Effective campaigning 
 Macc organised training in partnership with the Sheila McKechnie Foundation, on   
 ‘How to run effective campaigns’. The sector does not understand the full impact of  
 the lobbying bill on campaigning activities as yet and we will continue to work locally  
 and with national partners on this issue. 
 

 For further information about these pieces of work email: mike@macc.org.uk 

  
 

 Beth Plant, Policy and Influence Manager 
 

 Equalities and Human Rights  
 Macc has been reviewing our work around equalities and human rights,   
 both as part of the provision of infrastructure for Manchester’s voluntary 

and community sector and as part of our organisational aims and objectives. You can 
read our Approach to Equalities and Human Rights in the Updates from us section on 
page 2.  
 

Early help for children and young people 
Macc have been working with Manchester City Council and voluntary and community 
sector groups to look at how we can increase effective support for children and young 
people at an early stage to stop issues escalating. 
 

For further information about these pieces of work email: beth@macc.org.uk 



 
 

 Anna Tate, Small Grants Development Worker 
 

 Community First funding programme 
 The Community First Funding programme is now in its fourth and  
 final year and will be concluding in March 2015.  

 
 If you would like to submit an application to the Gorton South or Gorton North  
 Community First panels, please visit: http://bit.ly/1bWq0Eo and click on the link to   
 Manchester Panels to find more information about your local panel. Applicants are   
 advised to submit their application as soon as possible to meet the September  
 deadline. 
 
 Alternatively, you can contact me on 0161 834 9823 or email: anna@macc.org.uk   
 for more information.  
 
 Day in the Life - An insight into the lives of a Community First panel member 
 Read about a typical day in the life of Pauline Sergeant, a Gorton South  
 Community First panel member on our website here: http://bit.ly/WPJ3Lw  
  
 For further information about these pieces of work email: anna@macc.org.uk 
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Policy and Influence news

  
 

 Nigel Rose, Strategic Lead Commissioning 
 

 Grant harmonisation 
 Macc is working with Manchester City Council to develop a standard  
 set of processes, forms and guidance that can be used in all of the   

 many grant programmes that it runs. 
 
 Central Manchester NHS Providers’ Alliance 
 The Alliance is made up of key NHS providers in Central Manchester who are  
 trying to work together in a more integrated way as part of the Living Longer,  
 Living Better programme. I attend to ensure that the proposals take into account  
 the role and views of voluntary sector organisations. 
 
 Training and workshops on Commissioning 
 Every quarter I’ll be doing two short training sessions, one entitled ‘An Introduction   
 to Commissioning’ and the other a more advanced workshop on ‘Strategic  
 Commissioning’. For details of the training, visit: http://bit.ly/1jVhL0x  
  
 For further information about these pieces of work email: nigel@macc.org.uk 



 
 

 John Butler, Mental Health Development Worker  
 

 Manchester Mental Health Charter 
 Macc, mental health service users and key voluntary sector  
 organisations have come together to create a mental health charter.   

 We will be working together to enable service users to influence commissioning  
 decisions. The Charter is being launched on 16 September, find out more  
 information here: http://bit.ly/mhcharter  
 
 Child and adolescent mental health services 
 Commissioners, the voluntary sector and Macc are working together to improve  
 collaborative working to support children and adolescents with mental health  
 needs.  
 
 Peer support services 
 In an exciting new development for service users I have been supporting Self  
 Help Services with the initial development of their peer support services.  
 
 For further information about these pieces of work email: john@macc.org.uk  
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Policy and Influence news 

  
 

 Mary Duncan, Health and Wellbeing Worker 
 

 In the long-term who cares? The sequel 
 We should! The Act will make one of the biggest changes to the  
 social care landscape in 60 years. Will it be the solution to the  

 well documented care crisis? Join in the debate at our next Voluntary Sector  
 Assembly on 15 September, to find out more information and to book a place,  
 please visit: http://bit.ly/UbLBkY  
 
 Adult Safeguarding 
 We are reviewing Macc’s role on the Manchester Safeguarding Adult’s Board. It is   
 a challenge for all agencies and groups to keep vulnerable adults safe, without  
 having a negative impact on their quality of life. We want to improve the links  
 between the Safeguarding Board and the wider voluntary sector, how can we do  
 this?   
 
 For further information about these pieces of work email: mary@macc.org.uk  



 

Local news and events

Social and Security - new community café and social-space 
Birch Community Centre in Rusholme working in partnership with Healthy Me 
Healthy Communities will soon be co-creating ‘Social and Security’ – a new and  
exciting hand-made community café and social-space aimed at improving health 
and wellbeing by tackling and reducing social isolation and loneliness.  
 

Community activities will include a craft club, baking for good mood workshops, art 
displays, film club and training for community organising, enabling people to share 
ideas and work together. Initially ‘Social and Security’ will provide a weekly Friday 
afternoon session and bi-monthly Sunday session incorporating the Rusholme Film 
Club.  
 

‘Social and Security’ starts on 10 August (3pm-8pm) and  
15 August (12.30pm-3.30pm).  
 

For more information contact Rich Browning on 0791 354 0680, 
or email: richbrowning@healthymehealthycommunities.co.uk 
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Free training for Carers, P.As and their Employers 
Trafford Centre of Independent Living (CIL) is now offering free e-learning courses 
across Greater Manchester on Health and Social Care for Carers, Personal  
Assistants and their individual employers.  
 

The courses can be accessed and completed at home and at locations in Trafford, 
Manchester Carers Centre, Disability Stockport, Oldham Link Centre, and other 
boroughs. The courses cover a range of subjects, from The Role of the Personal 
Assistant and Moving and Handling to person centred courses such as Caring for 
People with: Autism, Diabetes, Cerebral Palsy, Dementia Awareness, and End of 
Life Care.  
 

All of the courses are CPD certified and use innovative  
e-learning resources with tutor support and facilitators to assist 
in the completion of each module.  
 

For more information, contact Michael Hunt on 0161 850 0645 
or email: feedbackforum@traffordcil.co.uk  

Parkinson’s UK, North Manchester local group campaign for 
a community based Parkinson’s Nurse Specialist 
 

The group are currently gathering evidence and have questionnaires available for 
people to complete to share their current experience of access to healthcare  
services.   
 

For more information contact 
Jacquie Gray, on 0844 225 9817 or 
email: jgray@parkinsons.org.uk  



 

Do you want your news / event included? 
Let us know by emailing:  
info@mcrcommunitycentral.org  

 

The way Manchester residents  
register to vote has changed  
 

Your help is needed to spread the word and 
encourage people in your communities to register to vote 
 

The new system, called Individual Electoral Registration, means that everyone is 
now responsible for registering themselves.  
 

Under the old system, the head of the household could register everyone who lived 
at their address, but this has now changed.  
 

The easiest way people can register is online. They will need a few details, when 
they do this, including their national insurance number and date of birth.  
 

Why is registering is so important?  
• People need to register to be able to vote at the next election and have their say 
• They could also experience difficulties obtaining credit if they are not registered. 

Credit reference agencies use the register to confirm where people live to help 
counteract fraud. So being on the electoral register helps with applications for 
things like, mobile phone contracts, loans or mortgages 

• The number of people on Manchester’s register should reflect the actual population 
of the city 

• Central Government funding decisions are based on the city's actual population, 
which in turn can affect the services the Council can offer its residents 

 

Encourage people to go to: www.gov.uk/register-to-vote to apply online.  

Local news and events 
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The 2014 Manchester Sleepout 
Are you up for a challenge? For one night only there’s a 
sleepout to highlight some of the hardships that homeless 
people have to face every single night and to raise vital 
funds for the Booth Centre. Last year the event was a 
huge success and raised over £40,000 for the charity. With 
your help the 2014 Manchester Sleepout will be even bigger and better!  
 

The sleep out is taking place on Friday 7 November from 8pm at Manchester  
Cathedral.  
 

Manchester Cathedral have kindly given the use of the Cathedral, so you have the 
option of sleeping out inside or outside (depending on 
how brave you are and how bad the weather is!) Staff 
will be available throughout the night to assist sleepers, 
answer any questions and to talk about the work the 
Booth Centre does.  
 

For more information and to register to take part,  
visit: www.boothcentre.org.uk/registration 
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Basic support 
 
The Capacity Building Team provides 
a range of support to voluntary and 
community sector groups within the 
City of Manchester.  
 
We assist not only charities and other 
voluntary sector organisations which 
require in-depth, longer-term support 
but also those voluntary sector  
organisations which are often  
smaller, new or may have been 
around for a while but need only  
minimal or basic support.  
 
The basic support requests we receive 
often only require short-term support by 
phone or email, for example, answering 
a charity’s straightforward query or  
providing a little information and 
knowledge. In most cases, this provides 
the group with enough support to move 
itself forwards. If further support is  
required, we are happy to develop the 
support as appropriate.  
 
We know it is not always easy for groups 
to identify their support needs as ‘basic’ 
or ‘in-depth’, so the Capacity building 
team is happy to work with groups to  
unpack the support needs and identify 
how much and what type of support is 
needed.  

Manchester’s groups 

 
Recently, the Capacity Building Team  
provided basic support to an existing  
theatre group which was working  
towards the legal structure of a  
charitable company.  
 
The group had already drafted its  
Memorandum and Articles and was in 
the process of applying to the Charity  
Commission to register as a charity. An 
Organisational Development Worker 
(ODW) provided email support to review 
the online application and provided  
suggestions for clarifying the charitable 
objects. 
 
The Charity Commission further  
suggested that the beneficiary group 
could be more clearly defined and the 
charity again contacted us for direction 
on how and where to amend this aspect 
in its governing document.  
 
An ODW was able to send an email 
providing links to a model Memorandum 
and Articles showing where and how  
beneficiary groups are described. The 
ODW also advised the charity how to go 
about amending the Memorandum and 
Articles with Companies House as well 
as how to evidence the trustee decision 
taken to alter the governing document 
and ensure good governance practice. 
 
The charity has registered successfully 

with the Charity Commission.  
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Basic support – Training  
 
In May we were approached by a  
support worker at a local housing  
association who asked if we could  
deliver a chairing and running effective 
meetings training session to the  
members of a number of local tenants 
and residents associations affiliated to 
the housing group. 
 
A meeting was arranged with the  
support worker to discuss the request 
looking in particular at the identified 
training need, how many participants, 
delivery style, proposed dates / times 
and additional support 
needs as it was identified 
that a small number of the  
attendees to the training 
would not have English as 
their first language. 
 
After gathering this  
information a tailored  
training package was  
developed by members of 
the Capacity Building 
Team and offered at a  
subsidised cost to the 
housing association. 
 
The package included course  
preparation, a full set of resources for 
participants to take away and the  
delivery of a two hour seminar session 
including a period of questions / answers 
and networking for attendees. 
 
 

 

 
 
Feedback from the session was that it 
was relevant, easy, helpful and fun. 
 

“The residents enjoyed the  
discussion about how to chair the 
formal and informal meetings and 
understand the difference between 
both. Residents also liked the  
sharing about how they chair the  
local resident meetings.” 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
If you would like to discuss a particular 
training need for your organisation give 
us a call on 0333 321 3021 or email:  
training@mcrcommunitycentral.org  

Manchester’s groups 



Do you want your news / event included in our newsletter? Let us know by 
emailing: info@mcrcommunitycentral.org  

Do you want your own copy of this newsletter?  
 

If you’re reading this in a library or at another organisation and you would like to receive 
your own copy of the newsletter then email us at: info@mcrcommunitycentral.org 
and let us know if you would like to receive a copy by email or by post  

Get in touch 

 
                                                 
 
 
 
 
Telephone information service: 
0333 321 3021 
Email: 
info@mcrcommunitycentral.org  
Web:  
www.manchestercommunitycentral.org 
Twitter: @McrCommCentral 

 
 
 
                                                   
 
 
Telephone:  
0161 830 4770 
Email:  
info@volunteercentremanchester.co.uk 
Web:  
www.volunteercentremanchester.co.uk 
Twitter: @VolunteeringMcr 

Our funders:  


