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Introduction

This document aims the help answer any questions you may have whilst completing the Reducing Social Isolation and  Loneliness Funding Programme application form. It should be read in conjunction with the Reducing Social Isolation and  Loneliness Programme Guidance.

The guide goes through the application form step by step.

Eligibility criteria. 

Please read the eligibility criteria carefully as this will tell us if your group or organisation is able to apply for this funding programme.
Please tick the box that best describes your group/ organisation.  
Please tick the box that most relates to your group or organisation. If you are applying in partnership, please state the box that applies most to the lead partner and explain who you are working in partnership with  later on in the form. 

For the purposes of this funding programme, the following explanations of what each group is should guide you to see where your group fits best.

A registered charity- is a charity registered with the Charity Commission that has a Charity Number
Community and Voluntary Sector Group- is a voluntary, constituted group that has at least three people on its management committee.  It is not for profit. It could be a company limited by guarantee, a housing association, an unincorporated association, a friendly society or cooperative,  industrial and provident society,  charitable incorporated organisation or community interest company.
A social enterprise is an incorporated organisation that trades for a social and/or environmental purpose;
· are incorporated organisations that aim to generate their income by selling goods and services, rather than through grants and donations.
· are set up to specifically make a difference.
· reinvest their  profits/ surplus   in their mission.

Partnership- formal and informal partnership, networking and collaboration are key to this grant fund.

Why apply in partnership?

Some partners will help you generate ideas, or develop content; others will help you to design your engagement activity; some will be able to share their skills and knowledge to ensure your activity is a success and others may be prepared to put resources into the activity. Partners can also help you develop relationships with different audiences.
All formal partnership applications must have a lead applicant. Up to 10% of the grant may be used for partnership management  costs unless the application is for a capital grant.  Partnership management costs must be explained in the application
Public or private sector organisations are not able to be the lead  applicant for this funding programme.  We do encourage applications from registered charities, community and voluntary sector groups and social enterprises working in partnership with private or public sector organisations.  The majority of project delivery and management must be undertaken by the voluntary and community organisation/ social enterprise/ charity.

To be eligible for this grant fund all sole applicants and lead  applicants in partnerships must meet the following criteria:

· Having a track record of working in the city of Manchester and being not for profit- N.B. If your organisation or group has worked in the city of Manchester but has had difficulty monitoring or evaluating your work, please talk to Macc regarding this query before the deadline.
· Having a clear  aim, objective or purpose- the application form will be asking for you to explain what your aims and objectives are for the project you need funding for. 

· Can demonstrate financial accountability-if your group or project keeps its own funds, you must be able to evidence records that money is  kept appropriately as this will demonstrate financial accountability.
· Safeguarding and equal opportunities policy.  This funding programme requires that all organisations/ projects applying for funding have a safeguarding and equal opportunities policy. You will be asked to confirm this later on in the application form. If it is later proven that any information was false, you will be required to repay the funding allocated to you.

Successful applicants will be required to start their project within 3 months of receiving the award confirmation letter.  

Evaluation

You will be asked to work with the independent evaluation team throughout the length of your project. Small grant applicants will be required to complete self-evaluation and large grant applicants will be required to devote more time to the monitoring of their project.   You should consider the time and resources you will need to do this in forming your application.

Sustainability 

This funding programme aims to help groups/organisations working to reduce the social isolation and/ loneliness of older people in Manchester. One of the objectives of this programme is to have a sustainable impact on the delivery of services to reduce social isolation and loneliness in Manchester.   Applicants will be expected to show how aspects of the funded project may have an impact beyond the life of the fund.  It is important that applicants have factored this in to their project plan and are not just relying on securing future funds to continue service delivery and raising expectations that service provision will continue.

Where a direct service to older people is being supplied all services to clients must have been completed within the grant period without raising expectations for a continuing service, unless there is a guaranteed follow-on source of income.
Unspent grant 

All unspent or unclaimed money must be returned to Macc. 

Capital Costs

· Capital costs are equipment or building those costs of more than £500

· Small grants can be used for capital costs or project delivery. 

· Large Grants can spend up to 10% on capital costs
· Building improvements can be applied for under capital costs but it must be clearly demonstrated how such work is integral to your bid. 

Copy of Accounts and Annual Reports

Successful projects will be required to provide a copy of your most recent accounts and additional documentation at short notice.

 We are asking applicants to scan the copy of their accounts with a signature plus your annual report and email this when requested. 

Completing the Form

Please make sure you have ticked all the boxes/ answered all questions on the application form.  Please state N/A if a question is not relevant to you.

If any fields are left blank the application will be viewed as incomplete and not accepted. Please state N/A if a question is not relevant to you.

Application Support

Macc will be holding support workshops to help with further questions. Please contact us on 0161 834 9823 or email anna@macc.org.uk for more information.

Section A- Your details.
Please provide the name of your group/ organisation. 
If your group/ organisation is also known by another title please state this by putting this in brackets. 
Name of the main contact person
Please state who the name of the main contact person responsible for this application is and who will be the contacted regarding this funding programme. 
Address of contact. 
Please state the head office address of your organisation or group or the address of the named contact person, depending on whichever is more appropriate.
Organisation Address.

Please state the address of your organisation if this is different to the contact address provided in the previous question.

Please state name and telephone contact of a second contact person. 

Please tell us the details of second contact in your organisation or group if we need to get in touch but are unable to speak with the main contact person.
Registered Charity number. If your organisation is a registered charity, please provide your charity number. If your organisation or group has another registration number please states this (e.g. company number) . 

Part of a larger organisation. Please explain which organisation you belong to. If this organisation is based outside the city of Manchester, please explain where they are based and how long your branch has been established in Manchester.
Bank details- Please provide us with your bank account details.  All organisations or groups must have a UK based bank account or building society account in the name of their organisation as shown on their governing document. However, if you are small or new group and have a holding account with another organisation, please state the details of this and who this is held with. If you are successful we will required to provide authorisation documents regarding this financial arrangement and the names and contact details of those authorised to access money from this account. Cheques, internet and other withdrawals must be signed or authorised by at least two people who are neither related nor live in the same household.

Section B- Your project.
Please tell us about your organisation-

Please explain what your organisation does in Manchester or environment, who it delivers services to, where it is based and its impact.  If you are applying in partnership this should be completed by the lead partner about their organisation.
What is the name of your project.

Please state the title of the project you are applying for, even if it is the same name as your organisation or group. 
What does your project involve?
 Please explain what tasks, actions or services that your project will provide to achieve its outcomes. If you are working in partnership you do not need to explain at this point which work will be done by which  partners at this point as there is a question later in the form specifically for explaining how you are working in partnership.

Are you working in formal partnership?  - Please state if this is a single or partnership bid.      

If yes, please tell us about the organisation(s) you are working with. – 

Please explain who you are working with, how you are planning or currently working in partnership, what role each group will take in delivery of the project. 
If No, please state not applicable (N/A).
When will your project start? 

We only require estimated start and end dates. We appreciate this may change through the course of the project.
What is the length of your project? 

Projects funded through this programme can  be funded for a maximum of 18 months.  Your project may be shorter in length i.e. 6 or 12 months but projects cannot be funded for longer. 
Tell us about how you are evaluating your existing work and how learning from this work has shaped the project you’d like us to fund?  This is an opportunity for you to explain what work you have previously delivered or are currently delivering if you are applying for funding for an existing project. Please explain the  methods you have used to evaluate and monitor previous or existing projects and how learning from this has shaped your work. Please explain how previous learning from your projects has helped you to develop the project you are applying for.  Explain what ideas or delivery methods you have amended, improved or adapted for improved outcomes based on your learning
Section C -The need for the project. 

How do you know there is a need for your project?
Please explain why you believe support is required to help reduce social isolation and /or  loneliness of Older people in Manchester. Please explain how you know there is a need for your project.  What is the evidence to support you i.e. consultation with local people, working with other groups and services as they have identified a need etc.

We will accept a wide range of evidence from a range of sources to support your application;
•
Information from previous work you have done

•
Feedback from existing service users

•
Consultation that you or other relevant projects have done

•
Research you or others have completed

•
Evidence contained in other relevant programmes and strategies from a local, regional or national level.

•
Academic research

It is important that you present a range of evidence that is integrated in to your application it is relevant and it is convincing.
If you have worked with older people before to provide support in a similar way please tell us about this. If you have undertaken any social research about need in your local area or in other areas or developed any statistics please explain what you did, who you engaged with, the methods you used and the feedback received.

Why is your project the best way to meet the needs you have identified? 

Please provide evidence of why your project is the best solution to the need to help reduce social isolation and / loneliness of older people in Manchester. If you know of any research, social research or consultation, or if you have learnt from other projects to design solutions, please tell us about this.   Tell us here why your project is sustainable (see programme guidance p4 for information on what we mean by sustainability)
Who will benefit from your project and how will they be involved in developing and running it?

Please explain who your project is aiming to support. If service users/ clients have been part of the development of this service, please tell us about this. If this is a new service and you are planning to use your service users to regularly feedback to help develop your service, please explain about this. The project may benefit more people than just direct beneficiaries.  Tell us about any beneficiaries in the wider community and how the wider social value of the project may benefit people.  (For Guidance on Social Value see Programme Guidance p4). 
Involving Beneficiaries in the Design and running of your project

If you plan to include your beneficiaries in your project, tell us about the ways you are planning to do this .i.e. consultations, feedback sessions, participation on steering groups or committees etc. (Please refer to objective one on p4 of the Programme Guidance -  User Involvement and Empowerment)
Where are your beneficiaries based? Please tell us about the beneficiaries of your project.  Beneficiaries could be individuals, communities, groups or organisations. Please explain which area of Manchester your service users/ clients are from. If there are multiple areas across Manchester, please provide as much details as you can.  Please provide approximate numbers of people who attend or you believe will attend your project.   We have stated that this funding programme is to support the people of the city of Manchester; however, if some of  your beneficiaries include people from outside Manchester who travel to your project; please tell us about this too. 

Where will your project be based? Please state where the project will be delivered. If there are multiple delivery locations, or your project is mobile and is working across an area or several areas, please explain this. If you can provide details including postcode of where your project will take place, please state this or please state the general area(s).
What difference will your project make to the people, communities or organisations that will benefit? Please explain about the impact you believe your project will achieve through gaining this funding. What evidence do have to support this. (Please see guidance on evidence on p8 of this document). Have you delivered a similar project before or worked with a similar social group? If your project is new, please explain what difference you are hoping to achieve and any evidence you have to support you.   Use this question to explain about the wider social value of the project.  (Please refer to programme guidance for information on what we mean by social value)

What key outcomes will your project achieve? In each outcome, tell us who will benefit from the change. For the purposes of this funding programme, outcomes are the changes, benefits, learning or other effects that happen as a result of your project or service. 

It is important that your outcomes are specific and meaningful for your project and can be used to assess the impact of the project.

For each outcome please explain what change your project will make, please explain who will benefit from this outcome. For example, the outcomes for users of a community drop in service could be; an improved level of  confidence in accessing services and reduced isolation; or the outcomes for users of a befriending services might be improvement in their mental health or/ independence. 

Explain what outcomes you hope to achieve through your project this should include the secondary outcomes for your beneficiaries (i.e. those not directly related to reducing social isolation and loneliness and wider social outcomes (i.e. outcomes for the wider community your volunteers and employees.

N.B. The outcomes of your project can address social isolation and/ or loneliness.

How will you make sure your organisation/ partnership can deliver your project? Please explain about the skills, experience and knowledge and management structure including paid, unpaid and volunteer staff. Please tell us how you will deliver your project including accessibility for service users, promotion of the project, refreshments, equipment etc. 

Please include how you are managing or plan to manage risk and please explain your approach to safeguarding.   This should include more information than just that your organisation has a safeguarding policy.  We will want to see in practice how you would safeguard your service users/ beneficiaries and staff.   You may wish to refer to a safeguarding toolkit such as the one provided by Macc http://www.manchestercommunitycentral.org/voluntary-sector-safeguarding-toolkit
Section D- project costs. 

How much will your project cost? Please provide a breakdown of how you intend to spend the grant by itemising activity costs for this project (i.e. types of furniture, volunteer expenses etc and how these will be used as part of the project.)
10% of a bid may be for  partnership management costs unless the application is for a purely  capital grant.  Any such costs should be fully justified in your application.

We encourage full cost recovery.  We do not have a preferred method of calculation as long as you can explain your calculations and they represent best value.
How have you worked out your costs? Please tell us how you have calculated the figure of your individual costs for the project. For example, if you have received estimates for work due to be  undertaken on buildings, rooms, furniture, and equipment, please provide these. Tell  us why you have chosen these manufacturers, work companies to purchase from. Please tell us how you have shown good value for money on these costings.
Section E- Declaration

Please sign below as the contact person for this application. Your signature is taken as a declaration that all the information included in this application is true and correct at the time of application. Please provide an email signature to confirm this application. Successful applicants will be required to sign a contract funding agreement as part of the conditions of funding.
The counter signature should be provided the work of your organisation / group. This person can be a trustee or committee member of your organisation / group. We require this signatory to confirm that you are authorised to make this funding application on behalf of your organisation and that the information you have provide is accurate at the time it was submitted. We ask the counter signatory to provide an email signature so the form can be emailed to us.
Section F- Checklist. Successful applicants will be required to provide the following documents. Please make sure you have readily accessible as they will be requested at short notice. If these documents are not provided, funding may not be awarded.  
· A copy of your constitution/ or appropriate governance document.

· Equal Opportunities statement/ policy.
· Safeguarding Policy
· A copy of your most recent annual report and accounts. (This should  include a scanned signed page as approved on behalf of the organisation’s management committee or equivalent.)

Section G- Data Protection. 

Make sure you have read and understood Macc’s data protection policy. Tick the box provided to confirm you are happy with Macc to share your details with other parties for the purpose of the funding programme. 

Section H- References.  References are only required for large fund applicants. Please provide contact details for two referees. Your referees will be required to provide a supporting reference about your project and your organisation. The referees will be contacted by Macc to provide a reference to help Macc gain an understanding or your organisation and the project you are applying for funding for. Only one reference is required to be from Manchester therefore, one reference can come from someone based outside Manchester.
Additional information.

Applications will be assessed on how well they meet the aims and objectives of this fund. Please use the information on the aims, objectives and assessment criteria as your guide to what the selection panel will use to assess whether applications meet the criteria.  Further Information on selection criteria is included in the Programme Guidance.
Decisions will be signed off  by the Reducing Social Isolation Programme board. There is no appeal. The decisions of the Programme Board are final. Efforts will be made to give feedback upon request. It should be recognised that there are very limited resources so detailed feedback cannot be given automatically to all applicants.

All applicants will be notified about the decision of the by the 4th June 2014. All funding will be distributed by the 21st June 2014. All projects are due to be established and running by the 15th September 2014.

Deadline for applications is  6p.m. on March 18th 2014.

Late applications will not be considered.
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