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Introduction

The Three Manchester Clinical Commissioning Groups are dedicated to tackling Social Isolation and / Loneliness of older people in Manchester. This funding programme aims to help to reduce social isolation  and / Loneliness on the basis that reducing isolation will lead to better access to support at an earlier stage which will lead to improved health outcomes This funding programme also aims to improve the way that VCS and CCG work together. Macc is running the grants programme on behalf of the Manchester Clinical Commissioning Groups (CCGs) who want to work in alliance with voluntary sector organisations and social enterprises to discover the way forward for service provision to reduce social isolation and/  loneliness in Manchester. The grant programme will act as a springboard for change in the way that organisations in Manchester collectively work to help older people. Part of this funding has been set aside for an independent evaluation.  

This guide provides an introduction to the Programme, the aims of the fund, who can apply, the evaluation process and the wider strategic context of the fund.

Applications will be assessed on how well they meet  the aims and objectives of this fund. Please use the information on the aims, objectives and assessment criteria as your guide to what the selection panel will use to assess whether applications meet the criteria 

What is the aim of this fund?

The main aim of the grant programme is to reduce the social isolation and or/loneliness of older people (50+) in Manchester. A secondary aim is to build greater understanding of how the Manchester Clinical Commissioning Groups can work with voluntary and community sector organisations in improving health and wellbeing outcomes.

It will seek to do this through:

· Increasing the capacity and capability of local voluntary and community sector organisations which are already working to reduce social isolation and or loneliness of older people.

· Increasing the capacity and capability of local voluntary and community sector organisations to enable them to extend their reach to working with older people.

· Establishing creative models and approaches to reducing social isolation and or loneliness of older people  including those based on enabling older people to help themselves.

What are the objectives of this fund?
As well as meeting the aims identified above successful projects will need to demonstrate how some or all of the following objectives are embedded within their projects.
a)
User Involvement and Empowerment 

•
Projects seek to enhance the capacity and capability of older people to participate within the community and local social networks, to look after themselves and to increase their social capital.
•
Organisations involve older people in decision-making, both in terms of their own support and in the strategic direction of the organisation.
•
Organisations have systems in place to find out the concerns and wishes of older people and can demonstrate how these have (or will) lead to change.
b)
Equality

•
 To strengthen our knowledge, understanding and evidence base about communities, so that the CCGs can design services that meet everyone’s needs and increase community cohesion. 

•
 To tackle discrimination and narrow the gap between disadvantaged groups and the wider community and between Manchester and the rest of the country

•
 To celebrate the diversity of Manchester and increasing awareness of the positive contribution that our diverse communities make to the city.

     c)     Partnership 

•
Building greater collaboration between public sector health and social care services and voluntary and community activity.
    d)    Social Value 

All projects must show how they will contribute to the social, economic and environmental welfare of Manchester. This might be through:

•
Employing local people on decent terms and conditions

•
Encouraging high quality volunteering.

•
Encouraging inter-generational sharing.

•
Contributing to and building local networks and partnerships.

•
Adding to the artistic and cultural capital of the city.
e)    Sustainability 

Organisations should be able to show how they will be sustainable beyond the lifetime of the funding other than through additional funding. This might be done through predicting:

•
The lasting impact on clients/participants.

•
The creation of mechanisms/networks/facilities that will have a lasting impact on the ability of older people to participate within the community and help themselves.

•
The increase in the learning/capacity/skills of the organisation to help older people.
f)   Safeguarding 

All bids must be clear about how they will adopt best practice in safeguarding vulnerable adults. (All applicants are encouraged to use the Manchester VCS Safeguarding Toolkit available here: www.manchester.gov.uk/info/200101/voluntary_organisations/5887/manchester_voluntary_sector_safeguarding_toolkit).

g)   Value for Money

The value for money that a project delivers will be assessed against its total contribution to both the aims and objectives. Bids will not be assessed against one another but they will be assessed for unreasonable costs.

What can the grant be used for?

The grants have to be used to help reduce social isolation and / loneliness of older people in Manchester. All projects must be delivered within the boundaries of Manchester. This can be achieved through various approaches of project delivery. 

Who can apply for funding?

Charities, Voluntary and Community organisations and Social Enterprises that can demonstrate the following are encouraged to apply for this funding programme;
· that they have a recent track record of work within the City of Manchester and is not for profit, 

· that their beneficiaries include the people of the City of Manchester,

· has three or more committee members with clear roles e.g. chair, treasurer, secretary,

· has clear aims, objectives or purpose (e.g. a constitution, set of rules or other governing document) 

· can demonstrate financial accountability  

Are there groups/organisations who cannot be awarded grants?

Yes, we are unable to fund private sector or “for profit” organisations and public sector organisations i.e. local authorities, education institutions, health authorities etc., if they apply as the sole applicant.  However this funding programme does encourage applications from partnerships led by voluntary sector organisations that include public or private sector partners. The project should be led and mainly delivered by the voluntary and Community sector partners with the aim that this grant programme will act as a springboard for change in the way that organisations in Manchester collectively work to help older people. 
How do organisations/ groups find other organisations to work in partnership?
Organisations can provide their offers of partnership working to Macc, who will publicise these offers of partnership on the Manchester Community Central website.  Macc will not matchmake organisations as we feel it is important for applicants to seek partnership links that they feel are most appropriate for the project they are delivering to reducing social isolation and / loneliness of older people in Manchester.

Partnership- formal and informal partnership, networking and collaboration are key to this grant fund.

Why apply in partnership?

Some partners will help you generate ideas, or develop content; others will help you to design your engagement activity; some will be able to share their skills and knowledge to ensure your activity is a success and others may be prepared to put resources into the activity. Partners can also help you develop relationships with different audiences.

All formal partnership applications must have a lead applicant. Up to 10% of the grant may be used for partnership management costs unless the application is for a capital grant. Such costs must be explained in the application.
If you are a public or private sector organisation you are not able to be the main applicant for this funding programme.  We do encourage applications from registered charities, community and voluntary sector groups and social enterprises working in partnership with private or public sector organisations.

How do I apply?

This funding programme will be accepting applications via email from 4th February 2014. Please send your application to Anna at Macc on anna@macc.org.uk.

The deadline for applications will be 6pm on 18th March 2014. Guidance notes will also be available online to help applicants to complete the application form.  

If groups are not able to complete the application form via email, please contact Anna at Macc on 0161 834 9823 as soon as possible. Please note that late applications will not be accepted. 
How much money is available?

There are two levels of funding grants available; 

•
Small grants of between £500 - £10,000 -The application process is by application form and assessed by a selection panel.  .
•
 Large grants of between £10,001 - £50,000- Application forms will be assessed by the selection  panel and reduced to a smaller number will then be invited for interview by a panel.

References will be required for applications put forward for funding.

How long is the funding for?

Both types of funding are available for groups delivering projects up to a maximum length of 18 months. All grants must start within three months of receiving the letter confirming their grant.
What types of projects is this funding programme looking for?

We want to fund projects that will enable us to learn more about how to successfully intervene to reduce social isolation and / loneliness in older people in Manchester.  There are many different ways of doing this and we recognise that groups will have their own expertise and experience to develop innovative projects, develop existing approaches and pilot new ways of working.  

Potential project areas are listed below but are not exhaustive.

· Supporting people to have a better quality of life e.g.  to be less socially isolated or improved mental health on the basis that reducing isolation will lead to better access to support at an earlier stage which will lead to improved health outcomes. 

· Helping people to manage existing conditions and increase their independence.

· Supporting people to get involved in their local communities - enabling people to know and meet with others or be more active in their communities. 

· Enabling people to develop new skills meet new people and potentially make friendships. This could either be through meeting others with similar interests or having a support through a mentor scheme.

· Improvement of Information and Communication Technology skills and Digital inclusion skills among those who currently struggle with any of these or have never had experience with types of technology.

· Supporting people to engage in positive activities, to have their views heard on social issues including crime and anti-social behaviour.

· Promoting interaction between people from different faiths, cultures or ages.

· Providing opportunities for young and older people to get together in a safe environment and provide potential opportunities for intergenerational support.

· Reducing the impact of poverty through promoting social network interventions that provide free or subsidised services in the community.

· Making public spaces and facilities cleaner, brighter and more useable to encourage older residents to feel safer and more easily accessible to outside activities in their local communities.

How many bids can one organisation apply for?

Any organisation satisfying the eligibility criteria can apply for three grants in total including partnership bids.
e.g. Charity A can apply for a maximum of :
3 small grants or 3 big grants or 1 small and two big grants in its own name.
3 small grants or 3 big grants or 1 small and two big grants in partnership
1 small grant in its own name and 2 big grants in partnership
Charity A cannot apply for 3 grants in its own name and be a named partner in a partnership bid as well.
Applying in partnership bids.

Partnership applications are welcomed. Each partnership bid can apply for a maximum grant of £50,000 and a maximum of 10% of the total grant application may be allocated towards reasonable partnership management costs (this does not apply to predominantly capital grants).
Two organisations applying in a partnership bid could not put in a bid for more than £50,000.

Please be aware that if an organisation has been named on more than three applications then the organisation will be asked to withdraw one bid (individual applications) or withdraw from a partnership (for partnership applications).
Definitions of Loneliness, Social Isolation and Older People. 

Definitions of Loneliness and Isolation (Professor Thomas Scharf, Director, Irish Centre for Social Gerontology, NUI, Galway) Social isolation and loneliness: defining the terms 

The terms loneliness and social isolation are often used interchangeably. While there are clear links between isolation and loneliness, it is useful to treat them as being distinctive. It is possible for people to be isolated but not lonely and vice-versa. 

Social isolation refers to an individual’s lack of contacts or ties with other people. In this sense, it is an objective measure. If someone does not regularly meet with, or speak to, family members, friends, neighbours or other people, then they are socially isolated. 

Loneliness is a subjective and negative experience – it is felt by individuals based on perceptions of their personal social relationships. One of the most commonly used definitions describes loneliness as being ‘the unpleasant experience that occurs when a person’s network of social relations is deficient in some important way, either quantitatively or qualitatively’ (Perlman and Peplau).  As a consequence, while some people may have many social contacts and still feel lonely, others may have very few contacts and not experience loneliness.
Older People- for the purposes of this programme, older people are defined as over fifty years of age.  
How can projects evidence the need for their project?

We will accept a wide range of evidence from a range of sources to support your application

e.g.

•
Information from previous work you have done

•
Feedback from existing service users

•
Consultation that you or other relevant projects have done

•
Research you or others have completed

•
Evidence contained in other relevant programmes and strategies from a local, regional or national level.

•
Academic research

It is important that you present a range of evidence that is integrated in to your application it is relevant and it is convincing.

Sharing learning through the project.

Sharing learning, evaluation and building relationships between voluntary sector groups and between the voluntary and public sector is key to this grant programme. As such grants holders will be expected to contribute in a range of ways. 

Networking meetings will be held a small number of times throughout the time of the grant at which organisations will be encouraged to share information about their projects. Attendance will be a requirement  for large grant recipients. The last of these will be an all-day event where key figures from public authorities and voluntary and community sector groups will be invited to hear about the achievements of the programme. 

There will be opportunities throughout the grant period for grant recipients and Clinical Commissioning Groups to come together to build relationships and share learning. 

Are there any opportunities for organisational development through this funding programme?
Some support for voluntary and community groups may be provided by Macc subject to availability and eligibility. This may include:
· A programme of organisational development (including achieving the Manchester STAR standard)

· Assistance with recruiting and supporting staff

· Assistance with recruiting and supporting volunteers

· Training for service users to act as Community Reporters

What support is available for applicants? 

· An application guidance document and a programme guidance documents are available.

· Macc will be holding several support events for those who require additional support to complete this application. Please contact Anna at Macc for more information on anna@macc.org.uk or on 0161 834 9823. 

How will the Projects be evaluated?

Macc have commissioned an external agency (Office for Public Management – OPM) to undertake an independent evaluation of the programme. All successful grant applicants will be required to work with the evaluation team and to assess progress against the stated aims and objectives for your project.

Support will be provided to address key needs identified by projects regarding self-evaluation, so please do outline any specific needs that you might have regarding this.

OPM will provide a detailed briefing note regarding the evaluation, for you to share with partners and service users as appropriate. OPM will also make sure that the evaluation is not overly burdensome, and is proportionate to the size of grant allocated to you. 

It is vital that we demonstrate the impact of the programme and each funded project. The findings will help to inform future funding decisions, and can help to identify good practice from the programme. We also need to know ‘what works, for whom, and why’, so that people working to reduce social isolation and loneliness for older people can implement more effective approaches in future.
The evaluation findings will inform the mid-programme event, the final programme event, and the evaluation report that will be presented to funders of the programme and local policy makers.

Larger grants

Projects awarded larger grants (£10,001 - £50,000) will be expected to collaborate with the evaluation team throughout the duration of the programme.
The evaluation team will work with you to capture data regarding progress, reflections on what’s working well and what has been more challenging, feedback from those accessing your service, and evidence of the outcomes you’re achieving.

OPM will work with you to capture data via:
· Short interviews with project staff and others involved in delivery of the programme.

· Capturing feedback from service users in both an ad hoc and structured way.

· Collecting monitoring data on a quarterly basis regarding progress – for example, regarding numbers of people accessing the service, geographical spread, numbers of sessions delivered, marketing and promotions activities etc.

· Collecting monitoring data on a quarterly basis regarding the outcomes being achieved. This will include service user feedback, and impacts on reducing older people’s isolation and loneliness, as well as any wider outcomes that you might be seeking to achieve.

· Collecting monitoring data on a quarterly basis regarding your reflections on how the project is going, any support needs that you might have, and any suggested improvements to the project.

There will be standardised reporting arrangements across all larger projects, and the evaluators will work with all successful applicants to develop some bespoke measures specific to each project.

The evaluators may wish to contact the partners that you are working with, as well as service users.

Please ensure you allocate sufficient time to participate in the evaluation throughout the duration of the project, and think about how you might capture evidence of impact and learning when filling out the application form.

Smaller projects
Smaller projects (less than £10,000 grant funding) will be supported by OPM to undertake a small-scale self-evaluation of their project. This will help to inform the short case studies that OPM will be producing of the small grant funded projects at the end of the programme – we need to know about what’s happened and what’s been achieved by each project.
Using a standardised template, we expect you to capture some routine monitoring information regarding:
· Project activities and outputs: Number and profiles of users accessing the service, geographical spread of the project, and how this compares to initial expectations.

· Anecdotal service user feedback: what do people say they like about the service, how has it made a difference, and what improvements can they suggest.

· Any evidence of impact: what difference has it made to individuals and communities.

· Reflective learning: What seems to have worked well and why; what’s been more challenging, and how did you overcome these issues.

· Sustainability: what you are doing to help to sustain the project after grant funding ends

When will I receive the payment?
Successful applicants will be informed about the decision of the panel by the 4th June 2014 and groups/ organisations should receive funding no later than the 21st June 2014 provided all paperwork has been received. Payment will be made to organisations after The Charity Service has carried out due diligence checks and the programme board approves distribution of funds. Large Grants will be paid in two tranches.  The second payment will be made after midpoint monitoring of the project.
Complaints

No complaints will be accepted about the decisions of the Programme Board.  If there are any complaints about any other aspect of the process these will be dealt with through Macc’s Complaints Procedure.

How are the funding decisions made?
Applications will be assessed on how well they meet the aims and objectives of this fund. Please use the information on the aims, objectives and outcomes as your guide to what the selection panel will use to assess whether applications meet the criteria. 

Decisions will be made by a selection panel which will include representatives from the Clinical Commissioning Groups as well as experts in reducing social isolation, health and social care, equalities and older people’s reference group.  All members of the selection panel will receive a briefing concerning the strategic aims of the fund and the wider context of reducing social isolation and / loneliness within Manchester, the voluntary and community sector and the decision making process. The section panel will looking to fund a range of approaches applied to the diverse communities of Manchester. The Selection panel will only award to projects of a suitable quality and may not award all the money. The following framework will be used as a guide to make appropriate decisions;
Applications will be assessed against the following criteria.

 Project and Organisation – 60%

	Impact
	Are the outcomes likely to make a real difference in reducing the social isolation and/or loneliness of older people in Manchester? 
Are the outcomes for older people likely to continue after the end of the project?
Does this provide additional social value and any wider outcomes for beneficiaries or the wider community?

	Potential for Learning
	Does the project offer a clear potential for learning  how to reduce the social isolation and/or loneliness of people in Manchester by the voluntary and community sector and the CCGs

	Evidence
	Is the proposal made in the application backed up by evidence?

	Coherent and Convincing
	Does the organisation have the governance, experience, skills and knowledge to run the project?
Is the whole idea of the project presented in a coherent and interesting way that shows it has been properly thought through? 
Do the costs of the project fit clearly with the activities?


Strategic Fit – 30%

	Fit with Strategic Context
	Does the project fit with other programmes, strategies and projects within the city?

	User Involvement and empowerment.
	Does the project and organisation clearly demonstrate their commitment to user involvement e.g. in self-help, peer support, volunteering, management committee, employment.

	Partnership
	Has the project and organisation demonstrated how it is committed to working in formal and informal partnership, networking and collaboration with other organisations or the public and private sector to support older people in Manchester. 


Best Value – 10%

	Reasonable Cost
	Does the project cost a reasonable amount considering the level of activity and the wider contribution to the health and well-being of people in Manchester? 


For the programme as a whole:
· Funding a range of projects that will enable learning about the impact of a wider range of techniques and approaches.

· Geographical spread, however the fund is not of a sufficient size to cover every part of each CCG locality

· Impact on one or more Equalities strands however this fund is not of a sufficient size to cover every equalities strand.

· Thematic spread (e.g Health, social care, intergenerational projects etc.)
Decisions will be reviewed by the Reducing Social Isolation Programme board. There is no appeal. The decisions of the Programme Board are final. 
Feedback Efforts will be made to give feedback upon request. It should be recognised that there are very limited resources so detailed feedback cannot be given automatically to all applicants.

Aspects of project work that will or will not be funded?
Grants can be for capital and/or revenue. (Capital is defined as equipment in excess of £500). Main grants must be predominantly revenue. (Up to 10% may be spent on capital for large grants). 
Grant money that is unspent or unaccounted for must be returned. Building costs are eligible for capital funding as long as they are clearly justified in relation to the project delivery.
Full cost recovery is encouraged including reasonable contribution to core costs dependent on the nature of the project.

Projects should consider the time and resource requirements for participating in the evaluation when costing their applications.

How does the Reducing Social Isolation and Loneliness Grant Fund fit with other strategic priorities?
The aims of the fund relate to a range of other programmes at a local and national level.  The programme Board is working closely with partner organisations to ensure that learning about reducing social Isolation and loneliness is shared to maximise the impact of this grant programme on the wellbeing of the people of Manchester

Key Programmes of Work linked to the Addressing Social Isolation & Loneliness Grant Programme

Living Longer, Living Better 

“Living Longer, Living Better” is a large programme of work agreed by the Manchester Health and Wellbeing Board (MWHB) to progress integrated care services across the whole of Manchester, with the aim of providing better co-ordinated care for targeted population groups. The priority targeted groups will include the over 75s, older people with dementia and those living with long term conditions. Manchester has a poor ‘life expectancy’ record compared to other areas of England– the second worst life expectancy for men and the worst for women. 

Priority targeted groups are already facing huge inequalities and further cuts in public services could add to them unless there is a focus on effective interventions delivered with a coordinated approach. An important factor is the need for health and social care statutory services to collaborate with the VCS in order to deliver this programme of work. The work includes building up out-of-hospital services to support our populations and shift more care from our hospitals into our communities. The emphasis is also on keeping people well and maintaining their independence for as long as possible which includes addressing social isolation and loneliness as a priority.

www.manchester.gov.uk/meetings/meeting/2053/health_and_wellbeing_board
Manchester’s Age Friendly City Programme.
The aim of Manchester’s Age Friendly City programme of work is to make Manchester a better place to grow old in, by promoting social inclusion of older people. The key to the work programme is to harness what resources there are and use them more effectively. 

The programme of work is led by Valuing Older People (VOP) and addresses the Health and Wellbeing Board’s priority of ‘enabling older people to keep well and live independently in their own communities’ The Age Friendly Manchester development plan is based around four themes:

Age-Friendly Neighbourhoods, Knowledge and Innovation, Age-friendly services and Involvement and Communication.
www.manchester.gov.uk/info/500099/valuing_older_people/5775/age-friendly_manchester
Manchester : A Great Place to Grow Old 2010 to 2020 is the Manchester Strategy for Ageing which lists 5 Key Objectives: create better neighbourhoods, increase older peoples participation in cultural and learning activities, increase the income and employment of older people, improve health, care and support. 
www.manchester.gov.uk/downloads/file/11899/manchester_a_great_place_to_grow_older_2010-2020
Age-friendly Manchester have a small grant fund of up to £300 for groups, focussing on projects that reduce social isolation and loneliness (sustainable community projects) Contact r.bromley@manchester.gov.uk

Staying Well, Living Well.

This is a Primary Care Commissioning Strategy for Greater Manchester. The main purpose of Primary Care is to prevent ill health, provide early diagnosis and treatment, managing ongoing mental and physical health conditions and helping recovery from episodes of ill health and injury. (Ref;NHS Mandate 2013)

Together the Primary Care and Integrated Care Work programmes will contribute to a new model of out of hospital care. For more information visit:
http://democracy.rochdale.gov.uk/documents/s19414/Primary%20Care%20Commissioning%20Strategy%20v12%20FINAL.pdf
A Greater Manchester Funding Initiative: Fulfilling Lives: Ageing Better

Following the successful initial expression of interest from 8 out of the 10 Greater Manchester Local Authorities s, GMCVO (www.gmcvo.org.uk) has been appointed as the lead organisation to take the bid through to the next stages. They have begun the process of developing a vision & strategy for better ageing, which needs to be completed by the beginning of April 2014.

Nationally this will be a £70 m Strategic Investment from Big Lottery (2m-6m available for up to 6yrs for up to 20 Projects) The GM Bid includes all LAs including Manchester, but excludes Trafford and Stockport. If successful the programme of work would start in October 2014.
Additional Information about the grant programme.

· Where a direct service to older people is being supplied all services to clients must have been completed within the grant period without raising expectations for a continuing service, unless there is a guaranteed follow-on source of income.

· Please note that no late applications will be accepted after the official closing date.

· Applications that have not adhered to the application procedure will not be accepted.
	Application Period






	06/02/2014-
18/03/2014

	Selection Period

	18/03/2014-
30/05/2014


	Start Up Period


	05/06/2014-
15/09/2014



	All projects must be finished within 18 months of start date by 

	11/03/2016 at  the latest

	All evaluation and monitoring completed by
	
10/06/2016


If you require any further information or have any questions please contact Anna Tate, Small Grants Development Worker at Macc on 0161 834 9823 anna@macc.org.uk 

Thank you for applying for the Reducing Social Isolation fund programme.  Good Luck with your application.
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