
 
Are you ready to work with Business?  

 
The National Youth Agency (NYA), as part of its on-going work with the Local 
Government Association (LGA), has conducted a pilot project to test whether it is 
possible to leverage resources from the business community into the voluntary 
youth sector. Earlier research carried out by the NYA found that the business 
sector is already supporting services for young people in two thirds of local 
authorities however there is need to move from an ad hoc to a more strategic 
approach. There was an evident willingness to engage further from both 
business and local authorities. 
 
Working with the British Chamber of Commerce and Manchester City Council the 
National Youth Agency undertook a project to test out whether it was possible 
to deliver support to voluntary youth groups via business, brokered by an 
intermediary.  
 
The project had two main aims: 
 

• To support the youth sector in Manchester to build constructive and   
    productive relationships with business to increase the in-kind and real  
    support available to the sector.  
 
• To develop and test a transferable model for local authorities to apply  
    when developing relationships with business. 

 
As part of this project, consultants from NYA undertook local capacity building 
events with the voluntary, community and faith sector and other providers to 
assist in preparing them to build those positive relationships. 
 
This included asking voluntary organisations to assess how ready they were to 
work with business using the template overleaf.  
 
 
 
 
 
 
 
 
 

 
 



Are you ready to work with business?  
 
 
Business Ready 
CHARACTERISTICS? 

Yes – How is this 
demonstrated? 

No – What could you do to be ready?  Who By When 

You have a good reputation and 
relationship with funders and 
partners in Manchester 

    

You have a good awareness of the 
key issues affecting children, young 
people, families and businesses  in 
Manchester 

    

You have up to date policies and 
procedures that meet agreed 
quality standards and kite marks 
such as the Manchester Mark  

    

You have a Strategic Plan minimum 
3 years, outlining key outcomes,  
milestones, checklists and links to 
other documents   

    

You have a Business Plan ( 1 year 
focus)    

    

You have a system for monitoring 
and recording your organisational 
performance, against clear 
outcomes agreed with funders 
commissioners and businesses  

    

Your current financial position 
shows future sustainability? 

    



You have clear Governance 
arrangements? 

    

You have well established networks 
and partnerships  

    

You have good relationships and 
links with your local community  

    

You can demonstrate good 
children, young people and family 
involvement in service design and 
delivery and evaluation. 
“Participation Works mini guide” 

    

You can make a good case for the 
work that you do? Evidenced 
against clear needs in Manchester 
e.g. JSNA, local needs assessments  

    

You can demonstrate a willingness 
to change and evolve? 

    

You involve your staff in 
discussions around local needs  

    

You have a workforce strategy 
including staff/volunteer training, 
workforce development and 
recruitment, including support 
from business to ensure you have 
the appropriate skills to meet 
identified needs 

    

 
Business  ready SKILLS 

    



Good written communication e.g. bids, 
applications and tenders.  

    

Can you present and market your 
proposals confidently to businesses via 
a variety of media? 

    

Skills and experience of managing 
change? 

    

You are able to formulate questions to 
businesses, which assists you in 
developing your proposals 

    

Effective research, analytical skills and 
data analysis? 

    

Skills and track record of managing a 
project from idea to implementation, 
successful delivery and evaluation 

    

You have sound financial and budget 
management skills, identifying the total 
resources needed to deliver the 
project, financial, staffing venues etc  

    

Ability to set and deliver outcome 
based interventions? 

    

Skills and ability to facilitate children 
and young people and families’ 
involvement in decision making? 

    

Good performance management skills?     

Good negotiation and influencing skills?     



What are your goals and targets for working with business? 
 
What does your organisation want to achieve from working in partnership 
with business? 
 
Goals: 
 
E.g. To increase activities for young people from 3 nights per week to 5.  
To increase the number of skilled volunteers from the local community. 
 
1) 
 
 
2) 
 
 
3) 
 
 
4) 
 
 
5) 
 
 
 
What are your asks’ from business i.e. do you need cash or support such as volunteers, 
equipment, training, meeting space etc.? Identify the annual volumes of each element. 

Target Volume: 
 
 
E.g. £10K to increase activities to 5 nights a week for 1 year.12 new volunteers within 
the next 12 months. 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 



Where are you now? 
 
An honest appraisal of the current situation is always a useful exercise and is 
essential for developing your next steps. After all, you need to know where you 
are now to know how to get to where you want to be. If everything was perfect to 
start off with then you wouldn’t need to consider the journey in the first place!  
So think about what you have done previously, how well it worked, what 
colleagues or partners have done that worked well and also some of the blocks 
that will stop you doing things that otherwise you would like to. What do you have 
in place that will help ensure it works and what do you need to build? Much of 
this will come into sharper focus as you work through these activities, but this is a 
good place to start thinking about issues 
 
Previous experience of gaining support from business 
 
   What has worked previously? And Why  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

   What hasn’t worked previously? And Why not, what did you learn? What     
 can you do differently? 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 



Consolidation of the previous activities 
 

Compare and agree between the participants the outcomes of activities 1 and 2 
and decide which goals you are going to work toward (be realistic in deciding 
which goals you aim for). You can use the ‘what has worked’ and ‘what has not 
worked’ sheets to inform your discussions. At the end of the discussion you 
should have agreed your organisations targets. From here on we will refer to 
your targets as ‘asks’ – in effect the support you are going to receive from your 
partnership with business to achieve your goals. Compare and agree between 
participants the outcomes of the previous activities and decide which goals you 
are going to work toward… At the end of the discussion you should have agreed 
your organisations ‘asks’.  
The agreed ask from business is now firmed up. You know what has worked for 
you in the past and what has not. Knowing this, the next activity will help you to 
decide what your asks of business will be and how these relate to overall goals. 
 
An Example of this activity would be: 
 
Agreed Goals: 
 

1) To increase activities for young people from 3 nights per week to 5. 
2) To increase the number of volunteers and skills and involving the wider  
     community. 
3) To improve the external appearance of the building. 
4) To reduce the costs we incur in time and space to hold staff meetings and  
     events. 
 

Agreed Targets: 
 

1)  Source additional funding of £15K per year to open the club 5 nights per  
     week.1.1 Recruit volunteers to run the club for additional nights. 
2) Recruit volunteers in marketing and fundraising to increase take up of services  
     and generate income through non-traditional methods (non-grant funding).  
2.1 Source potential volunteers. 2.2 Identify benefits to volunteers. 
3) New paint job and brick work  
    3.1 New signage.  
    3.2 Improve entrance doors.  
    3.3 Paint external building.  
    3.4 Improve ground work. 
4) Source free venues and catering for meetings.  
    4.1 Utilise new technologies to engage volunteers and staff in meetings and   
    events. 
 

 
 
 



Do you have the required resources and skills 
 
 

The next exercise is designed to conduct a short review of the skills and 
resources you will need to build and maintain effective relationships with 
business. Consider turning any skills gaps into additional ‘asks’ of business 
partners.  
 
Does your organisation have (or are you going to recruit) someone who 
manages relationships with business? 
 
Y/N/? 
 
Do you have the following skills within your staff team?  
(rate on a scale from 0 to 5 (0= no skills, 5 = excellent proven skills) 
 
Verbal communication                   0  1  2  3  4  5 
 
Written communication                        0  1  2  3  4  5 
 
Research 0  1  2  3  4  5 
 
Organisational/planning    0  1  2  3  4  5 
 
People management   0  1  2  3  4  5 
 
Enthusiasm     0  1  2  3  4  5 
 
Resilience     0  1  2  3  4  5 
 
Is there anyone in the current team with a proven track record of working 
with business? 
 
 
 
What options should you consider to improve your skills and resources? 
E.g. approach a member of your board to help conduct initial research 
 
1) 
2) 
3) 
4) 

 
 
 
 



Research 
 

Use this template to complete your research and match what you find to your 
organisational ethos and needs. The template can be used for national and local 
organisations.  
 
What do you currently know about local businesses?  
Name:  
Type of Business: 
 
Do they have a CSR policy?  
(if yes objectives) 
 
What else you need to find out?  
 
What is their decision making process for supporting community activities and 
who is it that either makes the decision or manages the process?  
 
Name: 
Phone Number: 
Email address: 
Organisations they currently support? 
 
Does their work or CSR policy reflect or contribute to your goals – if so how? 
 
 
Do they have national and/or local offices? 
 
For national organisations could your service impact positively on their local 
activity?  
 
 
What is their staff retention like locally? 
 
 
What is their reputation?  
 
 
For local organisations what does their website/company accounts say they want 
to achieve? 
 
 
Does it fit with your goals?  
 


