
 

 

Group Development  

 
Irish Community Care  
 
Irish Community Care, in Cheetham Hill, asked us to do a brief presentation at 
one of their Volunteers’ Development Days, to highlight how public sector cuts 
and other changes in the operating environment of the voluntary sector might 
impact on the work of their organisation. This enabled their team of volunteers to 
be more informed about the changes ahead, to discuss the possible implications 
together and begin to plan how the organisation could prepare and adapt to the 
changes. 
 
Does your organisation regularly review the changes happening around you? 
Have you considered how you will respond to them? 
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