
 

 

Merger Exploration  
 
The Roby  
 
The Roby exists to improve mental health, promote general well-being and 
encourage social inclusion in Longsight and surrounding areas. 
 
We facilitated a number of meetings (both separately and together) of two 
potential merger partners. A business case for merger was not established, and 
a clear decision was reached not to pursue merger before any significant costs 
were incurred. 
 
“The process of exploration of a possible merger was explained and a number 
of meetings with both organisations were arranged. In the end, we have agreed 
not to merge but we have come through this difficult period with a strong, 
confident board ready to meet future challenges.” 
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