
Delivering the Project 

Context and Purpose  
(why are we here) 

 

Karl Creaser, Historic England 



Stepping to Success  
Start - Meet up, discuss issues, identify needs 

Session 1. Gearing Up  

Session 2. Developing the Vision 

Session 3. Funding your 
Project 

Session 4. Delivering 
your Project 

Finish – More informed, trained, supported, confident 



Funding your Project, key points 
• Practical advice from the HLF on what makes a 

good funding application  

• Tips on using smaller projects either to build up 
to a bigger one or as part of a larger project 

• A session on diversifying income - sharing ideas 
on raising income and highlighting additional and 
perhaps less traditional sources. 

 

 

• Questions – Maya from the HLF will be available 
to answer questions during the breaks today 

• Further information – resources and information 
from the training sessions will be available later 



Today’s Session 

• Work on your building – the exterior 
work 

• Planning regulations – Listed Building 
Consent 

• Using an accredited architect 

• Work on your building – the interior fit 
out 

• Record keeping and celebrations  
 


