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Manchester Heritage Buildings Network

Session 2: Developing the VisionSession 2: Developing the VisionSession 2: Developing the VisionSession 2: Developing the Vision
People + Process = result! 

Project Viability – developing the vision

• PEOPLE - community, team, networks, architect, partners

Heritage Trust Network Midlands at Lye & Wollescote Cemetery Chapel SPAB Maintenance Co-opoeratives community clear-up party 

at St.Michael’s Church, Dulas, Herefordshire 

Richmond Station, North Yorkshire

Project Viability – developing the vision

• PROCESS – heritage significance, vision, ideas, brief, market research
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Coming next…..Session 3: Paying for your Project

10 January 2017

Meanwhile…...

Giving to Heritage Workshops: 
http://www.theheritagealliance.org.uk/gth/?page_id=201

Coming next…..Session 3: Paying for your Project
10 January 2017

Meanwhile…....

Tonight! PRT BRICK programme: Making Beautiful Places Twitter Chat  with Prince’s 

Foundation  7-8pm  

An opportunity to connect with PRT’s online community of projects and experts, 

who will be sharing their thoughts on creating a network, getting experts involved 

and getting access to funding.

October 13 and 14 – Extraordinary People, Extraordinary Places - Heritage Trust 

Network Conference in Birmingham

November 8 and 9 People, places and spaces – Locality Convention in York 

Coming next…..Session 3: Paying for your Project

10 January 2017

Thank you! 

Please hand in your completed 

Evaluation Forms before you leave. 


