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Meeting
	Volunteer Co-ordinators Forum
	Date
	30.04.2015
	

	Venue
	Manchester Metropolitan Student Union
	Time
	10:00am-12:00am
	

	Attendees
	John Bradley (DWP) Claire Murray (The Christie) Jill Wells (MMU) Dan Fishwick (M.A.S.H.) Paul Moss (Royal British Legion) Jo Harvey (Broken Rainbow) Adam Howard (MMU) Alice Munby (Macmillan) 
	

	Apologies
	Richard Lockwood (Wesley Community Furniture) Angela Whitecross (Gaskell House) 
	


	Agenda Item
	Purpose
	Who
	When

	

	Sub numbers – 1.2, etc
	Details Information/ discussion/ decision/ action
	Name of person 

	
	
	

	Welcome, Introductions and updates from partners

	What’s going well?
	· Jack- VCMs Volunteer Engagement and Recruitment Application (VERA) has been launched, it is being responded to positively by organisations and volunteers.

· Alice- A Macmillian Volunteer has been awarded the Vicky Clement Jones Award. 
· Adam- Managed to create strong links with tutors who have really bought in to student volunteering. 

· Jo –New to Manchester Broken Rainbow has relocated from London (domestic abuse charity to support LGBT groups) and volunteers are predominantly needed to support the phone lines.  

· Paul- Drop in and welfare support on a drop in basis at the Cross Street centre, outreach also takes place for ex service personnel and their dependents. 

· Jill – Since January 2 paid interns have been looking at one off vol opps for students. 

· Dan – Volunteer cohort has been very stable since the start of the year and moral is very high given the work can be very hard hitting.

· Claire – Managed to process stacks of applications and recruited a number of volunteers. Also moving toward a paperless service. No need for advertising due to high demand. 

	

	What’s not going so well?
	· Greg - Organisations need to be recording as many hours as possible on VERA. 
· Alice –Macmillan Vol coordinator post may need covered in the near future

· Jo- The more volunteers that come on board means there is less time is available to dedicate to their management. 

· Adam- No recognised system to log hours and uptake is slow due to the summer period.

· Paul- Good recruitment/ interview rate

· Jill – Exam season means that monitoring/ feedback data can suffer as students are too busy to report on this. 
· Dan- Change of shift times due to funding cut, Wednesday nights don’t go ahead anymore which might lead to a lack of faith in the organisation from the clients. 
· Claire- Staff levels might be dropping
	

	Do you need anything?
	· Alice- Always on the lookout for new groups events to attend, and always on the lookout for volunteers. 

· Adam- Keen to encourage volunteers outside of the sports sector to come and volunteer for the project (Marketing etc) 

· Jo- Keen to learn more about how Manchester’s VCS works

· Paul –Recently lost volunteers to paid work and the construction outside the centre makes it less visible. 

· Dan – Steady supply of volunteers and external trainers. 

· Claire – A number of more specific roles need filled. 


	

	Do you have something to offer?
	· Greg- Global volunteer inductions across Manchester
· Paul- 8th May will see drop in support for people who wish to access information around the welfare reform. 
· Jill – Can advertise external opportunities for to student which allows high skill sets to enter the sector to support charities. 
· Claire- Potential meeting room for future VCF meetings. 
	

	Presentations

	John Bradly (DWP) Update on the changes to welfare system (Universal Credit and avoiding sanctions) 
	· Universal Credit (UC) has now rolled across the whole of the North West but there are still many misconceptions regarding UC.

· Many staff have left DWP and John is the only person on the Get Britain Working Team. 

· Voluntary exit process is currently going on at DWP increasing the pressure on delivery.

· Universal Credit is replacing 6 benefits: JSA, Income Support, ESA (both wrag and support group, tax credits, housing benefit, incapacity benefit, it should be rolled out by 2016. 

· Massive worries regarding housing benefits as many claimants aren’t used to handling such monies and may have additional needs (drug/ gambling/ debt/ rent arrears) that might make paying rent less of a priority. 

· Housing Associations can request the housing benefit for complex individuals. 

· A sanction only occurs when a claimant doesn’t do something that they have said they would do. 

· Claimants have to be job searching for 37 hours a week 
· Successful Challenges on sanctions can have all monies reimbursed 

· People can volunteer for as many hours as they wish however it must be agreed with the advisors/ work coaches. 

· The more people that appeal sanctions the higher the chances of the legislation being changed due to the DWP taking time to reconsider the legislation. 

· Volunteer Centre Manchester to Pitch at Didsbury Volunteer Centre as a pilot to encourage job seekers to volunteer. 

	

	Jack Puller Volunteer Engagement and Recruitment App (VERA)  
	· The volunteer engagement and recruitment Application is now fully functional and organisations and volunteers are connecting through it. 
· Applications are instantaneous. 

· Volunteer Centre Staff are conducting one to one tutorials on how to use the function- these are available to orgs on request greg@macc.org.uk 
· To register with VERA (unless not already registered) https://www.manchestercommunitycentral.org/volunteer-centre-manchester/we-need-volunteers 

	

	Jack Puller Volunteers Week 2015  1st June 
	· Organisations are encouraged to conduct an event/ showcase a project/ show recognition to volunteers as part of volunteer’s week. 
· Volunteer Centre Manchester is hosting a reward and recognition event on the 8th June to hand awards to volunteers that have completed many hours and completed good pieces of work and achievements. The VERA function was supposed to capture all the data but due to the lapsed launch time there aren’t hours to go off meaning the VC is relying on organisations to nominate volunteers to receive awards. 
	

	
	
	

	
	AOB
	

	Jack Puller Keep Volunteering Voluntary 
	· John Butler (Macc) invites organisations to support the Keep Volunteering Voluntary Movement by signing up with the website.

http://www.keepvolunteeringvoluntary.net/ 
	

	Jack Puller Volunteer Inductions
	· Global inductions are taking place all over Manchester and the next target is to bring them to the North with the intention of hosting them at the North City Library if the VC can make arrangements. 
· The VC is developing more resources to improve the induction. Organisations are encouraged to allow the VC to film to increase the number of resources available. 
	

	Alice Munby Macmillan
	Online Copy of Macmillan’s volunteer offer available at: https://www.manchestercommunitycentral.org/sites/all/modules/civicrm/extern/url.php?u=359493&qid=3936093
·   
	

	Jack Puller Adactus Neighbourhood fund
	Adactus Neighbourhood fund details (See attached) 
	

	Date of next meeting TBC

	
	
	

	Contact Details to Share
	
	

	
	Email 
	Phone Number
	

	Jack Puller (VCM)
	Jack@macc.org.uk 
	0161 830 4770
	
	
	

	Greg Harris (VCM)
	greg@macc.org.uk 
	0161 830 4770
	
	
	

	John Bradley (DWP)) 
	john.bradley1@dwp.gsi.gov.uk 
	0161 912 8336
	
	
	

	Claire Murray (The Christie)
	 claire.murray@christie.nhs.uk 
	0161 446 3056 
	
	
	

	Jill Wells (MMU)
	 j.wells@mmu.ac.uk 
	0161 247 2211
	
	
	

	Dan Fishwick (M.A.S.H.)
	dan@mash.org.uk 
	01612734555 
	
	
	

	Paul Moss (Royal British Legion
	pmoss@britishlegion.org.uk
	03330114314 
	
	
	

	Jo Harvey (Broken Rainbow)
	jo.harvey@brokenrainbow.org.uk 
	08452 605560 
	
	
	

	Adam Howard (MMU)
	adam.howard@mmu.ac.uk 
	01612476427 
	
	
	

	Alice Munby (Macmillan)
	 alice.munby@nhs.net 
	07887 452 548 
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