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Person Specification example –mental health & arts charitable company
	 
	Essential
	Desirable

	Skills
	· Commitment to core values of ABC Charity
· Fundraising
· Good communication 
	· Corporate/private sector knowledge

	Knowledge
	· Understanding of equality and diversity issues
	· Charity Law
· Company Law
· Mental Health issues and barriers
· Employment Law/general HR

	Experience
	· Successful funding applications 
	· Additional fundraising experience (crowdfunding, donate now appeals, events, etc. Alternative income streams: trading, contracts.


Describe Trustee Role
Use the skills audit to create person spec for ideal trustee. Be realistic about what is essential and what is desirable.
What experience is essential? 
E.g. if specifically recruiting fundraising skills, a successful track record will be essential! How will you make sure you get the skills you need? For example, you could think about quantifying that experience: 

E.g. by the no. of successful applications in the last 8 years that were over £30k/ £50k/ £100k/£?

-you decide what is appropriate for your charity. 
If your annual turnover is £80,000, funding bids needed are likely to be much smaller than, say, for a charity with turnover of £450,000 p.a., therefore, this might determine what experience and level of success you are looking for.
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