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Building an Effective Board – Board Skills Audit

Introduction

To be a Trustee of an organisation is an exciting and fulfilling role. The most effective Boards are ones which benefit from individuals from a diverse range of backgrounds, experiences and skill sets. 
This document has been produced by Prospectus to help guide and inform organisations in implementing good governance and are provided as a part of wider set of documents which include:
· Model job descriptions and person specifications

a. Chair 
b. Treasurer model
c. Trustee model
· Board Skills Audit
You can find all of these documents on the Prospectus website. 
Further information on Prospectus

Prospectus is a market leading recruitment consultancy and has worked exclusively with the beyond profit sector for nearly 60 years. We work with over 1,000 organisations including charities, education institutions, social enterprises, arts bodies, membership organisations and government departments.

Prospectus was founded on the belief that the demanding challenges civil society organisations are addressing, and the innovative solutions this requires, deserves the highest calibre talent and leadership from all sectors of the economy. This is our passion and what drives our approach and commitment to a service of the highest quality, with energy, enthusiasm and fresh thinking.
We offer a comprehensive range of recruitment and executive search services, covering roles at every level from temporary Administrator to Chief Executive and Board appointments, in addition to recruitment advertising and response handling.

For feedback on these documents, or if you would like further information on Prospectus and any of our services, please contact andy.tonner@prospect-us.co.uk.
Board Skills Audit - [ORGANISATION NAME]
A high performing Board can play an important in ensuring that an organisation is truly great and impactful in every activity, programme or service that it delivers. 

The Prospectus Board Skills Audit is a self-assessment exercise that should be used by both Trustees and Executive Team to help to determine the strengths and areas of improvement for your Board.
Step 1: Assessing the composition

· Does the Board’s current composition in some way represent the community it serves and how can  this be achieved?
· Is there good diversity?

· If the organisation is national, is the board geographically diverse?

· What other organisations are important to the organisation and should they be represented on the Board?

· What specialist skills and expertise does the organisation need that are not represented in the executive or volunteer team?

Step 2: Assessing the skills, expertise and experience

The next step is to assess the individual skills, expertise and experience of the Trustees using the template provided on the next page.

Some typical skills we are often retained to recruit include:

· Business Development / Fundraising

· Communication / Marketing / Brand

· Finance / Accounting
· Human Resources/ Talent Development
· Legal expertise

· Programme Management 

· Strategic / Organisational Development
Board Members also need to demonstrate a combination of intellect, personal presence and standing, and listening and communication skills and be able to make a cogent, clear and compelling case on behalf of the organisation. 

They also need to evidence a strong personal commitment and empathy consistent with the organisation’s mission and values and objectives and be willing to act as advocates in promoting the work of the organisation both within their personal networks and to the wider world. 

Step 3: Evaluation and actions

Once completed the individual training areas can be collated to form a development plan for the Trustees individually and for the Board collectively. It can also be a useful tool in determining the skills you should be focusing on in any future searches for new Trustees. 

Step 4: Ongoing development and review
The relative success of the exercise can be tested on an ongoing and an annual basis by building the evaluation into the yearly appraisal process for both the Board and the individual trustees, with particular reference to the achievement of the objectives in the strategic plan. 

If you think your charity could benefit from using a trustee skills audit, we would be happy to discuss how Prospectus can support you through the process and the ongoing evaluation. 

Board Skills Audit Matrix

[ORGANISATION NAME]
[TRUSTEE NAME]
	
	Skills
	Highly Skilled
	Skilled
	Some Proficiency
	No Expertise

	1
	Audit / Risk Management
	
	
	
	

	2
	Commercial Acumen
	
	
	
	

	4
	External Representation
	
	
	
	

	5
	Governance/Chairing
	
	
	
	

	6
	Human Resources
	
	
	
	

	7
	Income Generation/Fundraising
	
	
	
	

	8
	Investment
	
	
	
	

	9
	IT/ CRM Systems
	
	
	
	

	10
	Legal
	
	
	
	

	11
	Marketing / Branding / Social Media
	
	
	
	

	12
	Monitoring / Evaluation
	
	
	
	

	13
	Operational Management
	
	
	
	

	14
	Organisational Development
	
	
	
	

	15
	Performance Management
	
	
	
	

	16
	Policy
	
	
	
	

	17
	Relationship Management
	
	
	
	

	18
	Social Entrepreneurship
	
	
	
	

	19
	Staff Development
	
	
	
	

	20
	Strategic Planning
	
	
	
	

	21
	Volunteer Management
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