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Phase 2 and working towards a long-term plan 

Proposal to partnership member – July 2020 

Following an initial period of activity focusing on crisis response and supporting partnership working across the youth and play sector, the Creative 

Engagement Partnership for Young People (CEPYP) needs to adapt to meet current need as well as consider the role of the partnership in the long term. 

The phased re-opening of the city, and many services, is now advancing at pace with face-to-face delivery through youth and play services expected to start 

in July (albeit with a number of element of this plan uncertain at the time of writing, not least the impact of national guidance, local spikes and potential action 

to mitigate risk, and resources required to provide appropriate provision). 

A full review of the Creative Engagement Partnership for Young People is required, but it is proposed that the focus of the partnership in the short to medium 

term remains on increasing opportunities for children and young people, and providing immediate support to the sector. 

With the context outlined above in mind, the following is proposed: 

1. The Creative Engagement Partnership for Young People remains active, and continues to be the primary avenue for partnership working and support 

for remainder of 2020. 

2. The current work streams are lightly reviewed, with a specific proposal for each put to the full partnership. Options may include: 

o Continuing the work stream for a fixed period to complete specific tasks (e.g. completion of specific guidance or project) 

o Continuing the work stream and exploring opportunities for the work to become a permanent element of the Youth and Play Infrastructure 

within Manchester (e.g. development of permanent Inclusion and Access group for youth and play sector) 

o Work stream is revised significantly, or merged with other work streams to minimise impact on resources and capacity and to coordinate work 

more effectively 

o Work stream is closed, with any further work taken up by other work streams or work outside of the CEPYP 

3. A fund specifically targeted at supporting organisations post-COVID-19 is supported, in partnership with the OMVCS team, MCC Youth Strategy Team 

and Macc 

4. Funds currently in progress are aligned to the Creative Engagement Partnership, with an emphasis on supporting the aims of the CEPYP and of the 

VCSE Funding Strategy, most specifically increasing unrestricted and project-related income for the sector over the next 6-12 months  

5. Work begins immediately on ‘legacy’ – ensuring that we learn from the recent period and don’t lose the things that we want to keep 
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Work stream review 

Following an initial review by the Young Manchester team and work stream leads (YM, M13, Z-Arts, GMYN and MCC), the following is proposed to the wider 

partnership. 

Work Stream Outcome(s) Proposed Next Steps 

1. Online platform 

 
Children, young people, their families and the 
sector are better informed and supported through 
centralised collation and dissemination of tool, 
resources, materials and information 
 

 
The hub is maintained and continues to be the 
focus point for youth and play activity over the 
summer – including providing information of the 
summer offer across the city for children and 
young people. 
 
The hub is reviewed at the end of the summer, 
and future plans are connected to the 
development of the MCR Active website. 
 

2. Digital youth work and safeguarding 

 
Digital engagement of children and young people 
during COVID-19 is effective, safe and inclusive, 
delivering outcomes for all participants 
 

 
The work stream is closed, but tools and guidance 
are updated by YM, and maintained on the hub. 
 
The group may be reconvened if further work is 
needed in this area (specifically relating to digital 
youth work practice and safeguarding). 
 
Digital inclusion work is picked up by the Inclusion 
and Access group. 
 

3. Tools and resources 

 
Children, young people, their families and the 
sector are better informed and supported through 
centralised collation and dissemination of tool, 
resources, materials and information 
 

 
The work stream is merged with the ‘Online 
platform’ work stream (in reality these two work 
streams have worked as one anyway) 
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4. Arts sector/youth sector exchange 

1. Improve exchange of best practice activities 
and techniques between arts and youth 
sectors (CPD) 

2. Signposting for pastoral support for arts and 
youth workers working in communities 

3. The Youth & Arts sectors working together to 
prepare young people for the transition from 
lock-down. 

4. A collaborative skills sharing platform across 
both sectors that can last beyond the crisis. 
 

 
The new Strategic Lead for Arts and Culture (org 
TBC) takes over this area of work, and proposes a 
structure and programme of work in line with the 
funding provided as the Strategic Lead. 
 
This includes maintaining, and building on, links to 
the MCEP, wider Arts, Culture and Heritage work 
in the city and exploring new partnerships and 
funding opportunities. 

5. Referrals and crisis support 

 
1. Ensure that the most up to date information on 

support available to children, young people 
and their families is available, via a range of 
means 

2. Ensure that all professionals working with 
young people are aware of MSP referral 
processes, with up to date contact numbers 

 

 
The group reviews the potential to establish a 
permanent group (and what that group would 
cover), or whether this work is adequately covered 
via other means (e.g. role of MCC, strategic leads 
etc). 
 
Potential to align to other activity e.g. 
safeguarding tool kit, guidance, ACEs. 
 

6. Communications 

 
1. Ensure key messages from the sector are 

communicated to stakeholders 
2. Ensure support, provision and activities are 

communicated effectively to show the 
Manchester offer 

3. Young people’s voices are being heard 
4. The importance of youth work is showcased 

and seen by stakeholders 
 

 
A permanent communications group for the city is 
established, and resources secured to ensure that 
it is effective and inclusive, and is at the forefront 
of communications and engagement work in the 
city. 
 
Group to explore a sector-wide campaign/comms 
project, looking at raising the profile of youth and 
play. 
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7. Inclusion and access 

 
That all children and young people in Manchester, 
are, and feel, included as full citizens of the city 
and all physical and digital opportunities are 
available to them, not matter that barriers that 
they face (which are our fault, not theirs). 
 

 
A permanent Inclusion and Access group for the 
city is established, and resources secured to 
ensure that it is effective and inclusive, and is at 
the forefront and inclusion work in the city. 
 
This work would closely align to Strategic Lead 
work (led by GMYN) and the MCC Inclusion 
Strategy work, inclusion connecting the VCSE 
sector to education and supporting Post-16 work. 
 

8. Funding and fundraising 

 
The youth and play sector is adequately and 
effectively resourced to meet the needs of 
children and young people now and in the future 
 

 
Strategic oversight of funding a fundraising across 
the city is supported by the Sector Leaders Group 
going forward, with connections from that group 
into geographical and thematic partners. 
 
YM will continue to explore opportunities for 
partnership projects and consortiums with national 
partners, including #iwill, National Lottery 
Community Fund and DCMS. 
 
YM will continue to liaise with the OMVCS team 
and Macc to support the VCSE Funding Strategy 
for Manchester, and the development of the GM 
Funders Forum. 
 
Specific grants programmes delivered by YM and 
partners will align to the CEP, including future 
funding for holiday playschemes, mental health 
and wellbeing and violence impacting on children 
and young people. 
 
It is proposed that a ‘youth and play fundraisers 
group’ is established, to coordinate fundraising 
activity across the city at a more tactic and 
operational level, and also align to related 
activities e.g. communications. 
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9. Leadership development and support 

 
Youth and Play sector leaders are supported to 
address individual, organisational and collective 
challenges in the current climate 
 

 
The Leadership development programme will be a 
permanent element of the offer to the sector, 
supported by Young Manchester. 
 
Opportunities to expand this work will be explored, 
with a specific emphasis on supporting ‘emerging 
leaders’ and increasing the diversity and 
presentation of VCSE and wider leadership 
positions in the city. 
 

 
10. Staff wellbeing 

 
1. Our colleagues understand that wellbeing is a 

priority 
2. Our colleagues know what options are 

available to them to help them to be proactive 
about their wellbeing  

3. Our colleagues know what support is available 
to them when things are not going well.  

4. Organisations and leaders are better able to 
support their staff because of our collective 
effort in this area 

 

 
Staff wellbeing will be a permanent element of the 
offer to the sector, supported by Young 
Manchester. 
 
Current work will be reviewed and an ongoing 
programme of work in this area agreed and 
resourced. 
 

11. Learning, legacy and future proofing 

 
Activities, outcomes and learning from this period 
inform our future practice, including strategy and 
funding for the youth and play sector in 
Manchester 
 

 
A specific project will be agreed to support 
ongoing learning from the CEP and related 
activity, and ensure that a legacy is created. 
 
The work stream will continue, and lead this piece 
of work. 
 

12. New projects 

That all children and young people in the city have 
access to quality opportunities, which are shaped 
by them and support them through this period and 
beyond 

 
New projects will continue to be supported, and 
opportunities for organisations to connect, share 
learning and access support provided. 
 
Funding opportunities for this group will be 
explored, as a specific element of the funding plan 
(see work stream 8). 
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13. Detached youth work 

 
1. Young people are safeguarded (safety at 

home, on the streets, food and financial 
poverty;  

2. Young people have good health and mental 
well-being; 

3. Young people understand COVID-19, national 
and local issues, responses and safety 
measures, their own feelings and the impacts 
of their actions;  

4. Young people are not criminalised through 
their presence on the streets; 

5. Young people are engaged in safe, positive 
activities both outdoors (within guidelines) and 
indoors 
 

 
The detached youth work group will continue, 
supported by the Strategic Lead for detached 
youth work (M13) and linking to related 
programmes of work including the summer 
programme and violence impacting on children 
and young people. 
 

14. Holiday provision 
Children have access to high quality play 
opportunities that help them to be happy, healthy 
and safe 

 
This work stream will close, with work for summer 
2020 picked up as part of the summer plan, led by 
MCC Youth Strategy team. 
 
Holiday provision and holiday hunger will continue 
to be prioritised in partnership development (e.g. 
with Fareshare) and fundraising. 
 

 


