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Early Help Summit  – VCS Discussion Notes

What is Early Help? 

· Means prevention, resilience building, preventative, developing people’s already held resilience, collaboration, working with communities.

· Not sure if the name may be off putting for some people and may blur the difference between voluntary and statutory sector.

· Real collaboration e.g. midwives, families, health visitors – work across statutory and voluntary sector well and positive outcomes for people.

How does the VCS do  Early Help?
· Has greater reach into communities who do not want to engage with state services

· Independent supportive trusted  space in our local communities.

· Holistic support, Relationship driven interactions which provide the backdrop where successful interventions can take place.
Family Services Directory

· VCS links well with partners, families, CYP

· Holistic support – attitudes inform positive action with people.

· Will people dislike or distance themselves from the ‘early help’ branding – is this for me? Will families access the directory when it is called ‘early help’

What do the VCS need to do this?
· Be recognised by the LA as valid partners 

· Improve co-ordination and collaboration by VCS organisations 

· be clearer with the LA about how we de-escalate young people and move young people on 

· Ensure we are not building dependency 

· Not just fixate on local areas as young people move across area boundaries 
            How do we build good relationships on the ground? 

· Having systems but not being tied to them 

· Have qualitative systems and processes that prove the strength of what  we do but also  build relationships 

· Be clear that this is Early Help that should move to Self Help 

· VCS must actively involve itself in the work streams identified – select the right opportunities for your organisation and commit to involvement.

What do we do about evidencing the work we do? 

· Recognise that the VCS provides high quality work and a wealth of expertise 

· Be clearer about how we cross benchmark, i.e. when programmes are  already seen as quality by other means e.g. DFE endorsement 

· Ensure that evidence systems do not push out small local organisations 

· Don’t measure things that don’t need to be measured 

· Engage the VCS to design solutions not just to be commissioned to deliver what the public sector think of as the solution. .

· Need to be meaningful discussions about what constitutes evidence

How do we/ could we  collaborate with public sector agencies? 

· Have more cross fertilisation between different disciplines such as youth work, social work, – voluntary etc 

· Joined up and multi agency training 

· Work shadowing 

· Speed date events, work practice events 

· The key is building relationships and trust 

· Could SRF partnerships hold sharing events – possibly but would need to be clear and focused for people to find the time 

· Work together to identify and then fill transition gaps 

· Change the view that VCS is unprofessional, does not evidence its work and lacks experience, skills.

· A ‘city plan’ should be a whole city plan – not an MCC plan with minor involvement of the ‘usual suspects’.

· Whether EH agenda or OFSTED/ safeguarding work, communication must be two-way. Not short ‘consultation’ or ‘telling’ – this does not produce the best decision-making or address the needs of the population effectively, nor capitalise on the sector’s knowledge and expertise.

    What are the tools we need to do this?
· Co-production and co – design (not just words) 

· Give positive messages not doom and gloom 

· Listen and communicate better – be careful about language 

· Work shadowing 

· More flexible funding, trust based funding models 

· Build strength and membership of Leaders Group 

· Networking Opportunities
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