
Sarah McLeod, Chair 

 
PLEASE ASK QUESTIONS AS WE GO ALONG! 



Heritage Trust Network, 13-15 Fleet Street, Birmingham B3 1JP 
 

t: 0121 233 9283   e: admin@heritagetrustnetwork.org.uk   w: heritagetrustnetwork.org.uk 
 

Registered Charity No. 1167662   Company No. 9943640 

Heritage Trust Network operates across the UK with Area 
Representatives in six English regions and the three nations.  
 
The projects of its 220 members represent the primary force for 
the rescue of Britain’s valuable built heritage. 
 
 



Start Up Membership 
£50 a year 
The basic package for 
unconstituted or 
fledgling organisations 
 
Full Membership 
£100 a year 
The full works for 
established trusts  
 

 

Individual Membership 
£75 a year 

For individuals working or 
volunteering in the heritage sector 

 
Corporate Supporter  

From £250 a year 
For corporate organisations who 

support HTN’s aims  
 

New Membership Categories 



Designed to help organisations take those initial steps towards constitution and their first project: 
• Visit three of our experienced trusts to see how they work.  
• Free VAT advice to help with the financial matters 
• Access to a range of web based resources designed to take groups through the first stages of setting up a trust 
 
• Regular regional meetings to meet other trusts, seek out solutions to problems and support from regional representatives 
• Regular HTN News bulletins from central office 
• Support from Officers 
• Promotion of trusts and projects via our social media 
• Space on our website to help potential supporters, volunteers and professionals to find our members 
• Free job / tender advertisements on our website, HTN news and Heritage Update ( a saving of £150!) 

Start up Membership 



Designed for constituted charitable and not-for-profit organisations, Full membership supports groups from the initial stages of a project 
through to operating a restored venue. 
Members benefit from access to the full range of support resources: 
Regular regional meetings to network with other members, seek out solutions problems and get support from regional representatives 
Regular HTN News bulletins from central office and twice yearly e-zine 
Support from officers  
Discounted entry to the National Conference 
Space on Heritage Trust Network website 
Promotion of projects via our social media 
Listing in our Talent Bank where Trusts can advertise services to other members 
Access to a range of discounted services from our Corporate Supporters 
Affiliated membership of Heritage Alliance (including free advertising in Heritage Update) 

Full Membership 



Designed for individuals working in or supporting the heritage sector: 
 
Key member benefits are: 
• Regular regional meetings to network with other members 
• Regular HTN News bulletins from central office full of the latest funding, awards and heritage news 
• Access to our Toolkit which signposts to resources covering every aspect of saving and managing a historic building 
• Access to the Talent Bank to help access heritage specialist 

Individual Membership 



Companies and organisations who wish to support heritage regeneration and are recognised by at least two members 
as providing good services. 
 
Corporate Supporters benefit from: 
Listing in the on-line Talent Bank 
Notification of members’ invitations to tender 
Invitation to showcase their company at two meetings a year 
Opportunities to participate in our National Conference 
Opportunities for advertising on our website and publications 
Opportunities to sponsor our National Conference 
Corporate volunteering opportunities 
Twice yearly e-zine celebrating members successes 

Corporate Supporters 



Funding for Development Officer – England, 
based in Birmingham 

• New full-time Development Officer in England (Spring). Initial three years, funded by 
Historic England. Grant confirmed. 

• Funding agreed for new full-time Development Officer in Scotland (start tbc). Initial 
three years, funded by Historic Environment Scotland. 

• Currently working with HTN team in Northern Ireland on proposals for part-time 
Development Officer in NI. 

• Key responsibilities of Development Officers will include growing the membership and 
Corporate Supporters to generate income. The business plan states that by the third 
year member subscriptions and Corporate Supporters will be paying the majority of 
salaries, leading to full sustainability – can be described as a ‘strategy for resilience’ for 
HTN. 

• Vicki’s role as Membership Officer is also set to continue. 

 
 
 
 
 







 



 



 



If you haven’t already done so… 
 
Please check your member profiles: 
• Contact details 
• Legal structure 
• Established date 
 
 and send me the following new info: 
• 2-3 sentences on organisational aims/mission 

statement 
• Facebook/twitter names 
• Also at least one high res image: min. 1MB 

(2000px) 
• Up to 4 images of projects – even better! 





Laird’s Waiting Room, Fife 



Heritage of London Trust 





• Why are you a member of Heritage Trust Network? 
 

• What is the benefit to you and your organisation? 
 

• Is there anything that membership brings that you have 
found particularly useful? 

 

• Would you recommend Heritage Trust Network? 

 
 
 
 

Please help us grow the network! 



Please send us your films which capture your projects for our ‘spotlight’ features 

UKAPT’s ‘In Perspective’ series, being reinvented as learning 
tools and case studies in Toolkit 

Birmingham Conservation Trust, Coffin Works 





Don’t re-invent the wheel  
Signpost to on-line info & resources 

More case studies  Peer to Peer Support 

Project ‘Road Maps’ 

Mobile & print friendly 

Include other formats – film, animation … 



Our built heritage 
Listed buildings 
Historic buildings at risk 
Key public bodies 
Buildings at risk register 
Historic environment 
legislation, policy and controls 
Planning legislation 
Policy guidance 
Statutory controls 
Planning permissions and 
listed building consents 
Building warranty applications 
Appeals processes 
Repairs notices  
 

Setting up a steering group 
Steering group membership 
Establishing a vision 
What type of organisation 
should you be? 
Unincorporated organisation 
Charitable company  
Community interest company 
Community Incorporated 
Organisation 
Social enterprise… 
Setting up an organisation 
Establishing a management 
board 
Skills and experience 
Roles and responsibilities 
Building community support 
Consultation and campaigning 
Collaborating with 
stakeholders 
Developing partnerships 
Community asset transfer 
 

Funding the set up of your 
company 
Fundraising for the capital 
project: Grants 
Trusts & Foundations 
Public donations and Major 
private donors 
Fundraising events 
Community business 
partnerships 
Crowd funding 
Community shares 
Social investment 
Finance during construction 
Financial management – role 
and responsibilities 
Cash flow 
Funding your organisation 
Producing an business plan 
Revenue funding 
Accounts 
Trading subsidiaries 
Insurance 
Buildings and contents Insurance 
during construction  
VAT Guidance 

Exploring end uses 
Options Appraisals, Feasibility 
Studies and Development 
Appraisals 
Appointing a project organiser 
and design team 
Roles & responsibilities 
Appointment briefs and 
procurement process/law 
Appointment contracts 
Design development stages Being 
a good client 
Producing a project brief 
Developing a conservation plan 
Conservation philosophy 
Producing a Project Business Plan 
Market research & comparator 
studies 
Developing audiences and 
activities 
Financial models 
Assessing and Managing risk 
Minimising environmental 
impact 
Ensuring accessibility for all 
PLUS MORE… 

Or using a Project ‘Process Map’ 
IN EARLY STAGES OF DEVELOPMENT  

You’ll be able to search for information by theme 

UKAPT Guidance 
Notes are being 
updated by 
‘Specialist 
Editor’ 



Summary text  .    Main body of text  .    Useful publications     .     Useful organisations     .   Signposting to other areas within toolkit                                                                                                                                         

 

• ‘Top Tips’ or key messages – film and written. Asking members with particular skill sets or track records we 
know of to contribute. Can you give any top tips around any specific area?  

• Written ‘learning points’ case study or link to external case study (or more) 

• Video tutorials – embedded or signposted to 

• Signposting to external online resources and downloads. Pre-read for relevance; to include summaries of what 
they cover 

• Downloadable resources / templates / examples  

• Some areas are being updated or new areas of guidance being written by corporate associates who offer 
services to members; e.g. Hayes Parsons (insurance), Chiene & Tate (VAT), Weightmans (procurement law), DC 
Research (impact and evaluation) as part of CSR; some commissions. E.g., CounterCulture – commissioned to 
produce advice packs and templates for Mems & Arts for 5 new types of heritage organisations across the 
nations; CICs, CIOs, Com Ben Society etc… ) 

• Where there are gaps we are approaching colleagues in the sector we know to create new guidance to fill 
them! 
 



How can HTN member contribute to support each other? 



Holly Lomax 
Jill Lovett 

Suzanne Carter 

Can you spare 10 
mins for a chat? 
 



  
Practical Templates: 
•A Risk Register 
•A Cashflow Spreadsheet 
•Tendering documents for contractors, architects,  
•quantity surveyors, M&E consultants etc 
  
Policy Templates: 
•HR policies 
•Data Protection Policies 
•DBS Policies 
•Volunteer Policies 
•Safeguarding Policies 
•Equal Opps 
•Acquisition and Disposal 
•Financial 
•Etc… We know there are hundreds! 

Consultant briefs and final documents: 
•A Feasibility Study 
•An Options Appraisal 
•An Activity Plan 
•An Evaluation Framework/Plan 
•A Marketing and Communications Plan 
•An Audience Development Plan 
•An Evaluation Report for large project 
•A Training Plan 
•A Learning Plan 
•A Business Plan 
•A Conservation Management Plan 
•A Building Maintenance and Management Plan 
•A Succession Plan 
•A Disaster Plan 

Any other types of plans and brief for 
consultants 

Colchester and NE Essex Building Preservation Trust 

Can you help another  Heritage Group/Trust understand what’s involved in preparing 
plans and policies; to use as reference and templates; saving lots of time and £££? 



“We won’t do that again!” 
 

“If only we’d…” 
 

“It doesn’t work, we’ve tried it…” 
 

“It went horribly wrong, avoid at all costs…” 
 

The gift of hindsight is a wonderful thing… Please share it!  
We hope to develop an area of brief ‘words of wisdom’ from Members, so we can learn by 

each others’ mistakes – and AVOID making them ourselves. 

 



Do you have any issues in your area and need support from the 

Development Officer? 

 

Do you need speakers or workshops at area meetings? We have offers 

from our corporate associates and funders to speak to membership about 

changes in procurement law, insurance, VAT, grant schemes. Let us know.  

 

Are any of you willing to speak at other area meetings; share case studies, 

best practice… Would you like a speaker from another region to come and 

talk to you? Would you like us to coordinate this for you? 

How can HTN support a NW 
network? 


