
 

 

Insolvency 
 
Hello from Focus Insolvency Group! 

 
Hi, my name’s Natalie Hughes, and I’m a licensed 
Insolvency Practitioner at Focus Insolvency Group. We 
provide advice to businesses and individuals that may be 
experiencing financial difficulties.  
 
Many people hear the word insolvency and think that we 
are here purely to close down companies. This is not the 
case, we also specialise in business turnaround; we can 
help individuals and businesses who may be on the path 
to insolvency, take control of their debt and continue onto 
a brighter future. 
 

Focus Insolvency Group has recently started an exciting new partnership with 
Macc’s Capacity Building Team. We will shortly be setting up some advice clinics 
at Macc’s offices to offer free and impartial advice to anybody that feels they are 
struggling in the current economic climate. 
 
Given that we help companies with financial difficulties every day, Macc have 
asked us to put together our top five tips to help you stay on track. 
 
One – Your working capital is not the same as your overdraft limit 
Whilst using your prearranged overdraft can be a useful facility to help keep your 
cash-flow running smoothly, if you find your bank account is permanently in the 
red, you need to make sure you act. Particularly if you are constantly hovering 
near your overdraft limit, this is a sure fire sign that your finances are not going to 
plan. 
 
Two – Learn when to say no 
You may be a community support group, but you’re not a charity case. Saying no 
can be incredibly hard, but letting someone down after you can’t deliver on your 
promise is even worse. Only commit to projects if your organisation can give 
100% to that project and can afford to do so.  
 
Three – Don’t fall behind with HMRC payments 
Whilst HMRC can sometimes be a surprisingly forgiving bunch about the odd 
delay here and there, they can also have a very nasty sting in their tail. If you find 
yourself regularly falling behind with HMRC filing requirements or payments, this 
can be a strong warning sign that your organisation’s finances need some deeper 
investigation. 
 
 
 



 

 

Four – Take action if you notice high volunteer or staff turnover 
There can be a multitude of reasons members of your team decide to leave, and 
it’s often due to personal reasons beyond your control.  
 
However, if you do find yourself to have an increasing 
employee turnover, or key members of your team are all 
suddenly leaving, you need to consider if there is anything 
within your organisation which could be causing an issue.  
 
Regular one-to-ones or private informal chats are the best 
way to find out how your colleagues really feel. You might 
also want to consider holding an ‘exit interview’ with any 
teammates that are leaving – you will certainly get some 
honest feedback! 
 
Five – Be proactive rather than reactive; prepare a cash-flow forecast 
Try to prepare a cash-flow forecast for the next month, the month after that, and 
for in three months’ time. It should be based on your prediction of which funds 
you will receive on time, who will pay up early and who often pays you late; over 
time, you will easily be able to spot who the repeat offenders are likely to be!  
By forecasting ahead, you will have time to prepare if it looks like you may 
struggle for cash in a few months’ time. If you’d like some further information, take 
a look at our blog post on cash-flow forecasts: http://bit.ly/2aJ1WL9  
 
Given the economic uncertainty at the moment, especially after the recent ‘Brexit’ 
vote, we would strongly recommend that all businesses take professional advice 
where needed and our message is that we are ‘Here to Help’.  
 
We are happy to assist you with preparing cash-flow forecasts, updating your 
business plans or performing thorough reviews of any company experiencing 
financial difficulties.  
 
Please do not hesitate to contact me on 01257 257 033 or email me at: 
n.hughes@focusinsolvencygroup.co.uk if I can be of any assistance. 
 

mailto:n.hughes@focusinsolvencygroup.co.uk

