


Costing the Project  

 

Georgina Finn 

 

• CAPITAL COSTS 

 

• ACTIVITY COSTS 

 

• TOP TIPS 

 



CAPITAL COSTS 

• Repair and conservation work 

– Take professional advice 

– Be realistic, ask for what you need 

– Don’t underestimate these costs 

• Contingency 

– Ensure a healthy amount 

– Base it on a proper analysis of risk and cost each one 

– Don’t negate risk 

– 14-18% is typical reducing as you develop firm plans 

• Other capital costs 

– New build and fit out based on realistic market prices 

• Professional fees 

– Include all specialists you may need 

• Inflation 

– Take professional advice - BCIS Index 

 



ACTIVITY COSTS 

• New staff 

– Project Manager, Education/Outreach/Director/ Volunteers 

– Long term sustainable posts 

• Training for staff and volunteers 

• Equipment and materials 

• Marketing and promotion 

• Evaluation 

• Contingency  

– 5-7% 

• Inflation 

– Typically 2-5% 



TOP TIPS 

• REALISTIC COSTS 

– Robust, based on good estimates, professional advice 

– Healthy contingency and inflation 

 

• REALISTIC RISKS 

– Be honest about risks and cost them 

 

• SUSTAINABILITY 

– Critical to plan for this within your budget 

– Future management and maintenance 

 



 



Benefits of stepping-stone projects 

• Raise your profile (building and the group) 

• Build your team 

• Reach new audiences (especially if the project 

targets specific groups of people) 

• Shape your vision for the building 

• Test out ideas – try different ways of working 

• Evidence to use in future grant applications 

• Establish a track record 

• Group gains experience 

• Can help with future fundraising (generate donations 

and interest) 

 

 



But be careful! 

• Don’t try and shoe-horn in activities that don’t fit well 

    eg including minor repair works in an oral history     

project 

 

• Don’t exhaust all your activities before you get to the 

restoration project 



 



Key grant programmes 

• Sharing Heritage (£3 – 10k) 

• First World War: Then and Now (£3 – 10k) 

• Young Roots (£10 – 50k) 

• Our Heritage (£10-100k) 

 

• No deadlines – submit when ready 

• Decision within 8-10 weeks 

 



Resilient Heritage (£3-10k; £10 – 250k) 

 

Heritage will be better managed 

eg Trustee skills audit and subsequent recruitment 

 

People will have developed skills 

eg Key volunteers and Trustees take training in digital 

marketing 

 

The organisation will be more resilient 

eg A specialist trains Trustees in fund-raising skills and 

helps them develop a fundraising strategy 



Heritage Grants (£100k upwards) 

• Two stages: Development then Delivery (two round 

application process 

• Quarterly deadlines; 3 month assessment period 

 

Must include community engagement activities – not 

purely restoration 

Can include some new build but focus on restoration / 

heritage activities 

 

Min 5% match funding needed; paid retrospectively 

 

NW budget for Heritage Grants / Heritage Enterprise  

(16-17): £10.6 million 

 



Heritage Grants: timescale 

1st Jan 2017 Submit project enquiry 

15th Jan Hear from Development Team 

15th Feb Meet Development team for feedback 

Feb – Jun Develop project & application 

15th Jun Submit First Round application 

Jun – Sep Wait!      (Assessment)  

Sept  NW Committee decision 

Sept 2017 – Dec 2018 DEVELOPMENT PHASE 

Dec  Submit Second Round application 

Dec – Mar 2019 Wait!    (Assessment) 

Mar   NW Committee decision 

Mar 2019 DELIVERY PHASE (yay!) 

 



Got an idea?   

Project enquiries: tell us about your idea (not an 

application) 



Project enquiry service 

• Not part of the application process 

 

• Initial project idea 

 

• HLF development team give 

feedback 

 

NB: no project enquiry under Sharing 

Heritage but you can call us with 

questions 



 

 

 

North West Office:  0161 200 8470 

www.hlf.org.uk 

 


