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MSCB Escalation process: Case progression AND PROFESSIONAL CHALLENGE  between practitioners/agencies

1. Professional differences of opinion on case progression between practitioners and agencies can arise at any stage in the safeguarding process and between any of the agencies involved. For example, there may be differing views about:

· Whether certain behaviour constitutes child maltreatment;

· Whether particular circumstances warrant a child protection response;

· When a case becomes stuck or blocked and is proving very difficult to progress. 
· The need for, or detail of, a Child and Family, Child in Need or Child Protection Plan.

2. Where there are differences of professional opinion, practitioners and agencies have a responsibility to challenge if it is believed that colleagues or other agencies are failing to recognise child maltreatment, and/or their response leaves children at risk of significant harm. There is also a responsibility to challenge when a case is blocked or stuck. 
3. Where the need for professional challenge arises between practitioners in the same agency, they should use that agency’s own procedures for their resolution. 

4. The following MSCB process is intended for use when disagreement arises between agencies.

5. Where professional differences of opinion arise between agencies, in the first instance every effort should be made by the practitioners and/or first line managers most immediately involved to reconcile the differences within one working day. Where necessary, this may involve a meeting. Where the disagreement concerns whether or not there should be a child protection response, practitioners and managers should involve their agency’s safeguarding lead, named health professional or designated teacher, with whom they will already have consulted. 

6. Where early resolution cannot be achieved, the matter should be escalated in line with the agency’s Escalation procedures. This must be undertaken promptly to minimise any delay believed to be detrimental to the child’s welfare. 

7. Any action agreed through this discussion should be fed back immediately to the operational staff involved, confirmed in writing between agencies and, where appropriate, include a date for review. 

8. Support will be offered to the individual raising concerns by their line manager and if necessary the MSCB lead for the agency.

9. If the issues remain unresolved a Case Progression meeting (professionals meeting) should be arranged to discuss the situation involving all involved parties within 5 working days.

10. If the case is not open to a Social Worker the meeting should still take place and consideration given as to whether a referral is required to Children and Families. The Chair should be a manager within the agency where the concerns are being escalated. 

11. If the case is open to a Social Worker then the Case Progression Meeting will be chaired by the Team Manager or Locality Manager. Any involved professional can contact the Team Manager and/or Locality Manager directly to request that a multi-agency Case Progression meeting is arranged. Business Support will set up a Database in each Locality to record any themes/issues which will be fed back by the Locality Manager to the Safeguarding Practice Improvement Group and if appropriate raised at the local Safeguarding Fora to share learning. 

12. Records of discussions and agreed actions must be maintained by all the agencies involved.  Consideration must always be given within the meeting to arranging a review. The Chair will minute and circulate the minutes within 15 working days. 

13. The expectation is that these meetings take place at every level of need whenever there is a dispute between agencies in order to facilitate challenge; share information; share experience; identify resistance and deal effectively with drift/stuck cases. 

14. An exception to this general rule is where there is disagreement about the detail of a Child Protection Plan. Such disagreements must be referred to the Service Lead for Safeguarding for resolution as soon as possible and within no more than 15 working days.
15. Where necessary and appropriate, disagreements other than those concerning the detail of a child protection plan may be referred to the MSCB via the agency’s representative. However, it is imperative that disagreements about the conduct of an individual case are resolved promptly. Therefore, it is likely that only disagreements about principle or cumulative concerns about an agency’s thresholds or practice will be referred to the MSCB.
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