
What is the biggest challenge facing your 
charity right now?

What's the biggest opportunity for 
your charity?

£0- 10k

£10- 100k

£100k-  £1m

 match 
funding

Participant 6

adapting 
to virtual 
meetings

Participant 1

using social 
media in a 

positive way

Participant 6

Opportunities 
to  learn new 

skills

Participant 6

Getting 
creative and 
sharing new 

 ideas
Participant 6

Connectivity 
with staffand 

 young 
people

Participant 6

Funding

Participant 6

Not being 
able to do 

face to face 
work

Participant 1

Not being 
able to 
deliver 
training

Participant 6

£1m- 10m

£10m+

Bringing people to 
meetings you 

would struggle to 
normally get in a 
room together- 

Participant 1

we really miss 
our office 

catch ups and 
biscuits/cake

Participant 2

a push to remodel our service, 
it's had to change because of 
coivd but we don't have to go 

back to what it was before

Participant 2

We've got the 
head space 
to be really 

creative
Participant 2

People are 
engaging with us 
in ways we didn't 
think they would

Participant 6

Not all 
clients have 
access to IT

Participant 3 Other orgs are 
being much 

more open to 
collaborate

Participant 3

The limitations of 
working online. 

Difficulty in haveing 
meetings that really 

involve everyone

Participant 5

getting a 
tired brain 
thinking of 

plan ABCDZ
Participant 4

Loss of 
funding 

across all 
areas

Participant 1

staff 
fatigue 

and stress
Participant 6

Social distancing 
will make 
operating 

v challenging

Participant 6

Furloughed staff 
demotivared and 

worried
Participant 6

Capitalise on new 
goodwill -  either 

volunteering or funders

Participant 4

Going 
digital

Participant 4

Loss of 
enaggementof 
beneficiaries

Participant 4

Emergency 
funding 
pots

Participant 4

replace lost 
fundraised 

income
Participant 6

recruit 
enough 
staff

Participant 4

service 
innovation

Participant 3

accelerate 
org 

change
Participant 6

collaborate 
 with sister 

orgs
Participant 4

Funding

Participant 4

Missing face to 
face contact and 

having an 
opportunity to do 
sports together

Participant 2

Helping people to 
become more IT 

literate
Participant 4

Growing our 
social media 

presence

Participant 1

Transformation to digital. Using 
these kinds of participation tools 
to make us more efficient and to 

reach more people cheaply

Participant 5

Ensuring we 
support the 
VCSE sector 
with what it 

needs

Finding 
new ways 
of working

Connecting 
with new 

orgs

Not being able to 
bring people 

together to share 
ideas and support 

each other

Defining 
what we 

should do in 
the future

Opportunity to 
re- think how we 
work and what 
team structures 

we need

We are a big charity 
but sometimes NHS 
restrictions make it 
diffuclt for us to use 
other technologies

Difficult to 
understand 

how staff are 
feeling and 

coping

to embrace 
other ways of 

communicating

Really missing the 
informal conversations 

in an office 
environment


