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Meeting
	Volunteer Co-ordinators Forum
	Date
	5th November 2014
	

	Venue
	Macc Board Room
	Time
	10:00am-12:00am
	

	Attendees
	Kim Hyde (Age UK) Matthew Youngson (Link Good Neighbours)  Sally Cannon (Ronald Macdonald House) Diane Russell (Alzheimer’s Society)  Tom Davidson (Healthwatch Manchester)
	

	Apologies
	Karen Eplet (Worldwide Volunteering)  Alice Munby (Macmillan)  Siobhan Foley (Age UK) Helen Roberts (The Gaddum Centre) Sue Lewis (Talent Match) 
	


	Agenda Item
	Purpose
	Who
	When

	

	
	Details Information/ discussion/ decision/ action
	Name of person 

	Welcome, Introductions and updates from partners

	What’s going well?

What’s not going so well?

Do you need anything?

Do you have something to offer?
	· Matthew Youngson runs a Good Neighbours project which covers Fallowfield, Rusholme, Hulme, Whalley Range and Moss Side. The sessions (Arts and crafts, walks, luncheon, men’s brunch club etc.) are all well attended and, but they could do well to retain more volunteers. Currently struggling to get Volunteers to commit to befriending opportunities. Large amounts of admin to do within the organisations so there could be an opportunity for a volunteer admin to be recruited.   

·  Dianne Russel – Introduces herself as the befriending coordinator for the last 8 months, Dianne has 30 years’ experience in social housing. Capacity for 20 volunteer befrienders. Difficulties in managing a large amount of volunteers combined with multiple clients’ issues can make the role harder. Scope is Manchester city wide!

· Sally Cannon- Ronald Macdonald is a service that houses families of patients and has to fundraise over £600,000 a year to keep it going and they rely heavily on volunteers. Constantly recruiting volunteers for general tasks (admin, reception) but are looking to branch out and recruit more skilled individuals.  Commitment isn’t too important for volunteers due to the numbers on their books however a more structured schedule for each volunteer would be desirable. Ronald Macdonald has successful relations with corporate volunteer groups. Regular corporation volunteering happens at RMH. 

· Tom Davidson – Very recent appointment as volunteer coordinator for Healthwatch, an organisation to pioneer healthy living and campaign for a better health service! Healthwatch also find out the concerns people in Manchester have and report back to the council and other trusts. There is a Healthwatch in every local authority and they all work independently. Tom has quite a lot of volunteers on his books but not all of them are necessarily active. 

· Kim Hyde -  Kim has been the Volunteer Coordinator for the last 7 years. Kim passes comment on the fact that volunteering is different now to when she first started with more people coming forward to volunteer.  More volunteer roles nowadays with age UK and 300 volunteers have been registered on Age Uk Manchester’s database over the last 7 years. Age Uk would like to run a Learning Hub in the near future. 

Talks of the Cuts: “It is going to get much worse” 

·  Talks of proposals to chop down youth services 
· Aging population will put more strain on resources


	All

	Association of Volunteer Managers 
	Jack gives an update on the Association of Volunteer Managers   volunteermanagers.org.uk/ 
· Annual Conference with key guest speakers:

· Resources for volunteer managers around best practice 

Manchester

· Proposal for an elected Mayor has gone through!

 
	Jack Puller

	Gransnet 
	www.gransnet.com/ 
· A social media for older people set up to improve their networks and allows them receive news and links to other relevant events and  features of interest. 

· Where organisations are concerned there is an opportunity to showcase opportunities specifically to older people.

· It is a tool that could help current older volunteers expand their social networks. 
	Greg Harris

	Street Banking 
	www.streetbank.com 
· An online community sharing website where people in your  local area advertise things they can share or things that they would like. 

· Could be a good tool to find free kit for events, fond guest speakers for older people etc.
	Greg Harris

	The Abstinence and Recovery Centre
	· The ARC is a centre very close to Manchester Prison and offers a Multi disciplinary approach to tackling predominantly substance misuse. 
· Volunteer centre involvement will be to try and engage with service users to help them into volunteering opportunities. The VCF will also try to signpost volunteers to the centre to help them with their functions.
	Jack Puller

	
	General Opportunities/ resources and training
	

	Universal Credit
	· Universal credit will see different benefits grouped together as one payment to claimants.
· Worries that certain landlords might miss out on rent due to all kinds of potential situations that could arise.

· Universal Credit is due to be rolled out across more boroughs and is currently being piloted in areas of Manchester including Wythenshawe and Tameside.

	Jack Puller

	 MAES
	· Update on Manchester Adult Education Service training. See attached PDF. 
	Jack Puller

	Living wage employer week 2014 
	· 2nd – 8th November to raise awareness of the living wage.
· http://www.livingwage.org.uk/living-wage-week 
	Jack Puller and all

	Union Street Media Arts training programme
	· USMA has released a training programme. Follow link for full training brochure https://gallery.mailchimp.com/b0434d5869b4b9cf2ab88b2cd/files/Union_Street_MA_Training_Programme_OCT_2014_DEC_2015.pdf?utm_source=Missed+out+contacts+from+Ebulleting+list+for+training+email&utm_campaign=9cb8669aa0-USMA_PR_Campaign_20142_7_2014&utm_medium=email&utm_term=0_0765c95404-9cb8669aa0-&ct=t%28Training_Email_to_Main_Contacts_110_2_2014%29  
	Greg Harris

	Volunteer Engagement and recruitment Application

	VERA
	The Volunteer Centre is changing the way that applications are processed with the release of the VERA programme. The programme will enable organisations to instantly receive the volunteers applications once they are processed eliminating the volunteer centre as the mechanism to send applications across. 
The Key features for organisations will be: 

· Volunteer Centre Manchester will no longer be using the Do-It platform.
· All opportunities will be held on the Volunteer Centre Website. 

· Only verified volunteers can make applications.

· Organisations can log in and manually upload and amend opportunities.

· Organisations can add a volunteer’s hours

· Volunteer details will be immediately visible to organisations who can contact them as soon as they wish. 

Key features for Volunteers:

· Volunteers will still have to attend a short induction session with Volunteer Centre Manchester to become verified. Once verified they will have a full permissions dashboard. 

· The new application process will allow volunteers to see opportunities on a map.

· The dashboard will allow a volunteer log their hours and receive accreditation after completing certain milestones: 50, 100, 150 200 300 etc

· Volunteers will be allowed to leave anonymous feedback on organisations.

The investment in an up to date recruitment system will eliminate a lot of unnecessary administration and will allow the Volunteer Centre Manchester staff to engage with more organisations and volunteers. 
Breakfast briefing sessions will take place at Macc offices where organisation will be encouraged to attend to view the VERA system, try it out and fully understand how to use it. 

All the data from the DO-It platform will be imported over to VERA and organisations that are currently advertising with the Volunteer Centre will have to go through a simple tick box exercise to make their opportunities live on VERA. This is basically to check that the current information is valid.

There will be plenty of communication between VCM and organisations for when we finalize the launch date and organise the breakfast briefings. 


	Jack Puller

	Contact Details to Share
	
	

	

	Kim Hyde
	Kim.Hyde@ageukmanchester.org.uk   0161 4370717 
	
	
	

	Matthew Youngson 
	matthew@trinityhousecrc.org.uk   01612251064 
	
	
	

	Sally Young
	sally.cannon@uk.mcd.com 0161 225 7076 
	
	
	

	Thomas Davidson
	tom.davidson@healthwatchmanchester.co.uk 01618 302 070 
	
	
	

	Dianne Russel
	diane.russell@alzheimers.org.uk 0161 342 0797 
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