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“One of the best things about my job is that I get to meet 
amazing people who are working in groups all across  
Manchester. On 25 September it was an honour to be able 
to share that with everyone for one fantastic evening.  
The noise, enthusiasm and passion was incredible. And 
the one thing you could see time and time again was  
empathy: people in communities sharing, supporting and 
celebrating together. All that’s still going on but for one 
night we paused and applauded.”  
Mike Wild, Chief Executive, Macc  
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Our Sprit of Manchester Awards  
ceremony on 25 September was truly a 
fantastic night and we’d like to thank  
everyone that attended for creating such 
a vibrant atmosphere. The event was 
streamed live via YouTube and was 
trending on Twitter in Manchester for 
much of the evening. The atmosphere in 
the venue was incredible. 
 

The awards  
celebrated all 
the work of  
Manchester’s 
voluntary and  
community  
sector and were 
presented at the 
Barnes Wallis 
building by the 
Lord Mayor of 
Manchester. 
 

Winners were determined by the  
audience voting on short films of the  
projects made by Manchester  
Community Reporters. The raffle and  
silent auction on the night raised over 
£660 for the We Love MCR charity. 

 
 

Lord Mayor of Manchester, Councillor 
Sue Cooley said: “As Lord Mayor of  
Manchester I am proud and privileged to 
be associated with the Spirit of  
Manchester Awards. The voluntary and 
community sector plays a key part in the 
make-up of Manchester and it feels only 
right that we celebrate the dedication and 
achievements of those groups. The 
awards cast a spotlight on the  
enthusiasm and wonderful achievements 
from the wealth of volunteers and  
community groups across the city.” 

To view the wonderful films made by our 
Community Reporters, please visit:  
http://bit.ly/spiritofmcr14films  
 

To take a look at more photos taken by  
photographer Max Bamber on the night 
visit our Flickr page:  
https://flic.kr/s/aHsk3PefKP  
 

Thank you to our Judges  
(http://tinyurl.com/awardjudges) who  
determined the shortlisted candidates, to 
The University of Manchester who  
provided the venue, buffet and drinks, to 
the generous supporters  
(http://bit.ly/1vbkreW) who donated prizes 
for our raffle and auction and to Misha B 
for performing at our ceremony.  2 

Updates from us 

Spirit of Manchester Awards 2014 
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   Chief Executive’s update 
 

  We’ve only done two so far, but  
 already I now can’t imagine not  
 doing the Spirit of Manchester  
 Awards every year. After the first  
 attempt in 2013, I thought it would   

 be impossible to match but on just about  
 every measure the 2014 awards were even   
 better (thanks particularly to brilliant support  
 from the University of Manchester). 
 

 For example, this year we had a greater range  
 of groups on the shortlist; more Community  
 Reporters producing the films; more people at  
 the event from a more diverse range of  
 organisations and sectors; more money raised  
 for We Love Mcr; more coverage on social  
 media and overall a whole lot more noise in  
 support of local voluntary and community  
 action. 
 

 One thing we didn’t have? A category for  
 Socially Responsible Business. We didn’t get   
 enough nominations to justify the category.   
 This is a pity because I know there are local,   
 private, profit-making businesses getting  
 involved in working with voluntary groups to  
 make a difference in local communities. So   
 that’s my challenge for next year’s awards:  
 let’s hear those stories. 

 Mike Wild, Chief Executive, Macc 

Updates from us 

 Welcome to new staff 
 

Kirsten Blackwood, Operations 
Manager 
Working on a part time basis within 
the Management Team, I am  
responsible for reviewing and  
developing systems within the  
Human Resource and Finance  
functions of Macc.   
 

Lesley Connor, Capacity Building 
Manager 
I joined Macc from Salford CVS. I 
started out in the voluntary sector as 
a volunteer nearly thirty years ago 
(scary!). I’ve worked in the sector 
since the early 1990’s, my  
background is in community  
development and youth work. I’m 
new to the City of Manchester, and 
I’m keen to meet as many groups as 
possible over the next couple of 
months and learn about your work, 
so if you fancy a cuppa email me at:  
lesley@macc.org.uk  
 

Barkery Jammeh, Volunteering 
Development Worker 
I am the Volunteering Development 
Worker for Wythenshawe, Didsbury 
and Burnage. My duties include 
working with new and experienced 
volunteers, providing support,  
training, and delivering suitable  
opportunities. I also work with  
volunteer organisations to develop 
new, or help improve existing  
systems.  



VERA (Volunteer Engagement and Recruitment App) is now 
live! 
 
VERA is going to be everyone’s new best friend at the Volunteer Centre and will 
change the way we process applications and improve how volunteers and  
organisations interact with each other! 
 
VERA stands for Volunteer Engagement and Recruitment App and is going to give  
organisations more freedom and control over their opportunities. Volunteers will be 
able to log their hours and receive accreditation through VERA.  
 
The new system was launched in October 2014 and  
improves the whole recruitment and selection process 
and provides a super smooth transition for someone 
from the point they decide they want to volunteer into 
actually securing a position.  
 
 
 

Come along to a breakfast meeting to find out more 
If you advertise opportunities with us and have not yet attended a breakfast meeting at 
Macc, please contact us on 0161 830 4770, or email:  
info@volunteercentremanchester.co.uk.  
 
These sessions will show you how to use the new system and receive guidance on the 
changes that have been made. All volunteers will be thoroughly briefed at the  
inductions so going forward each volunteer will know exactly how to use VERA. 

 Volunteering news 
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  Take note if you are an organisation: 
• Freedom to log in and amend your opportunities 
• Quicker access to volunteers who are interested in their roles 

 
  Take note if you are a volunteer: 

• Log your hours and receive a reward and recognition certificate  
from Volunteer Centre Manchester for each milestone you achieve 

• 1 click application process to speed up the process for you and 
improve the turnover rate 

• You will have access to hundreds of opportunities held on a single 
database 



 Volunteering news 
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 Youth Work Training Opportunity for Manchester   
 Volunteers 
 To complement Manchester Volunteer Centre's existing  
 volunteer induction package, Greater Manchester Youth  
 Network (GMYN) are providing an introductory session   
 about youth work volunteering. 
 

 GMYN's Volunteer Infrastructure Project (VIP) offers   
 bespoke packages of support to organisations across the city of Manchester to aid  
 them in their involvement of volunteers in young people's settings. VIP has delivered a  
 number of successful youth work training sessions alongside partners in the summer  
 and are now offering a short introductory training event this November. 
 

 Date and time: Wednesday 19 November 2014, 12.30pm-3.30pm 
 Venue: Macc, Swan Street Buildings, Ancoats, Manchester, M4 5JW 
 

 This training is for Manchester based organisations and volunteers only.  
 

 This is a free event and light refreshments will be provided. 
 

 To book visit: http://bit.ly/1EjCe6h 

I need 
training 

Powerful Partnerships: Hear to Help from Action on Hearing 
Loss and Age UK Manchester 
 

The Manchester Hear to Help service from Action on Hearing Loss provides 
community-based support through outreach, at home and at drop-in sessions at 
community venues across the city. 
 

Hear to Help provides support to hearing aid users, enabling people to make the most 
of their hearing aid whilst effectively managing their hearing loss. 
 

Age UK Manchester works with older people across the city; providing advice and 
information, advocacy, volunteering opportunities as well as key services.  
 

The relationship between both organisations was established at a Volunteer 
Coordinators Forum - facilitated by Volunteer Centre Manchester, which pulls key 
workers together to network, share successes and request support. 
 

To date this arrangement has supported upwards of 10 people with their hearing loss.  
 

The Wythenshawe Hear to Help Drop-In Clinic takes place on the second Monday of 
every month from 1.30pm-3.30pm at: Crossacres Community Resource Centre. 
 

For further information on Hear to Help, contact Diane Whitehead, on 0161 276 2310, 
or email: diane.whitehead@hearingloss.org.uk  
 

For further information about Age UK Manchester, contact Kim Hyde, on 0161 437 
0717, or email: kim.hyde@silverservice.org.uk  



Over recent months there have been a 
number of recurring themes being 
raised on the issue of charity  
governance, so as we approach  
Trustees’ week (which is on 10-16  
November), we thought it might be  
helpful to share these issues with you 
for consideration at your next trustee  
meeting.  
 

Remember - Trustee decisions and 
actions (or in-action) is governed by 
Charity Law, Statutory Law and (if  
also incorporated), Company Law. 
 

Charities recruiting trustees without 
fully explaining what new trustees 
will be taking on: new/potential  
trustees not finding out enough 
about what the role involves  
Trustees need to find out what they 
should do, what they must do, and what 
they are liable for if things go wrong 
(and how to avoid mistakes). If you are 
thinking of becoming a trustee of a  
charity, don’t rely on what the charity 
tells you about the role and  
responsibilities: go to the Charity  
Commission website and read about 
what is  
expected of 
you. Make sure 
you know  
exactly what 
you are taking 
on!  
 

It can be a very rewarding role but  
trustees need to understand that  
claiming ignorance about their  

responsibilities does not release them 
from responsibility. For further guidance 
visit: http://bit.ly/1rzlYUG 
 

Not planning far enough ahead:  
funding strategies and managing  
finances 
Ideally, charities should have enough 
reserves to cover a minimum of six 
months’ running costs: this means being 
able to cover all the costs of running the 
organisation, including any redundancy 
liabilities. 
 

Trustees should monitor funding income 
and funding end dates so that they can 
plan ahead for replacement funding. All 
too often, the financial management of 
the charity is forgotten as trustees  
delegate the funding applications to staff 
and volunteers.  
 

Income should 
not be limited to 
grants only; 
charities should 
also look at  
other income 
generation methods (e.g.  
donations, corporate sponsorship,  
fundraising, contracts - as appropriate).  
 

Every regular trustee meeting should 
include a presentation and discussion of 
a set of management accounts. The 
strategy for income generation should 
be decided by the board of trustees, 
there are inevitable conflicts of interest 
when staff are seeking funding which 
may actually be for their own post.  

Support for groups 
news 
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Governance dos and don’ts 



The board need to recognise the  
dilemmas and develop policies to deal 
with these conflicts as they arise.  
 

Not recognising insolvency or  
approaching insolvency - Trustee 
boards without the skills to  
understand accounts and cash flow 
Many charities are being hit by the  
reduction in funding but are not quick 
enough to recognise 
approaching  
financial crisis.  
 

Trustees must be  
able to manage and  
understand finances 
to the point that they 
are aware when  
insolvency threatens 
and are able to take steps to avoid this. 
If a charity is not incorporated (not a 
company), then debt liability falls on 
each of the individual trustees - not just 
the treasurer or the chair. If you are a 
trustee but don’t know what insolvency 
is or how to avoid it, you need to find 
out!  
 

Insolvency guidance to consider 
Once there is a reasonable probability 
that the organisation will become  
insolvent, certain steps are obligatory or 
advisable. Action at this point could 
make the difference between governing 
body members being liable or not. 
 

When a company is in this situation, its 
highest priority in law is to safeguard the 
interests of its creditors. It must take  
advice as a matter of utmost urgency 
from its accountant or solicitor, and is 

likely to have to call in an insolvency 
practitioner. 
 

If the trustees know, or should know, 
that they cannot avoid liquidation, they 
should not make or authorise any  
expenditure without taking advice.  
Continuing to operate could constitute 
wrongful or fraudulent trading, or give 
rise to a claim of preference. 

 

 Where an employer  
 becomes insolvent its  
 employees are entitled to    
 full pay until notice is given   
 or up to the date the  
 employer became insolvent.    
 For further guidance visit:  
 http://bit.ly/1txxBD0 
 

Inappropriate delegation of authority 
This is when trustees actively or  
inadvertently delegate an incorrect level 
of responsibility to staff or volunteers. 
For example, whilst trustees may  
delegate some development of policies 
(e.g. safeguarding, equality and  
diversity, etc.), it is the trustees’  
responsibility to ensure that suitable and 
relevant policies are in place and that 
these are followed, reviewed and  
updated as appropriate.  
 

Similarly, trustees may delegate a  
certain amount of financial responsibility 
to a Chief Executive or manager, e.g. 
spending power up to £X amount, but 
trustees must formally delegate this 
responsibility in a written procedure 
and must frequently monitor and review 
this to ensure it is being adhered to, e.g. 
through scrutinising management  
accounts at regular trustee meetings. 
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Support for groups 
news 



 

Trustees’ Week is during 10-16  
November and to acknowledge the 
week we are updating the Trustees 
Toolkit which can be found on the  
Manchester Community Central  
website at: http://bit.ly/1olJrOD  
 
 
 
 
 
 
 
 
The toolkit contains all the information 
that you need to know about becoming 
a trustee, being a trustee or recruiting 
new trustees. 
 
In addition we will also be holding a 
workshop on Trustee Roles and  
Responsibilities: 
 
Date: 25 November 2014  
Time: 6pm-8pm 
Cost: £10.00 for Macc members, 
£30.00 for non-members and any other 
organisation 
For further details and to book a 
place, visit: http://bit.ly/1njLyzP  
 
So if you are looking to become a  
trustee or want a refresher on your 
roles and responsibilities of being a 
trustee this workshop is an ideal  
starting point.  
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 Training news 

Are you a trustee or thinking of becoming a trustee? 

 

 Contact us 
 

 Tell us what training you are  
 looking for, register your interest in  
 a workshop or comment on a really   
 good training programme that you   
 have attended - we would like to  
 hear from you call us on  
 0333 321 3021, or email:  
 training@mcrcommunitycentral.org  

  

  Learning Zone 
  Again to celebrate Trustees’ week    
  we are introducing a Trustee    
  Training Pack – a series of  
  e-learning modules which will cover    
  everything you need to know about  
  being a trustee. This package will be  
  ideal for those trustees that have  
  limited time available to undertake  
  class-based training but want to  
  update their knowledge. 
 
  Licences to Learning Zone cost   
  £18.00 plus VAT which will give you  
  access to over 30 e-learn courses  
  of which the trustee training pack  
  will be part of. 
 
  For further information about any of    
  the above please contact Cheryl  
  McAlister, Training Co-ordinator, on  
  0333 321 3021 or email:    
  training@mcrcommunitycentral.org  
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Policy and Influence at Macc - Informing, engaging, and  
connecting Manchester’s voluntary and community sector to  
encourage creativity and bring about positive change 

Policy and  
Influence news 

  

 Mike Wild, Chief Executive 
 

 Voluntary Sector Strategy 
 As mentioned in the last newsletter, I’ve been having discussions with the    
 Council and NHS officers about developing a new strategy to support and  

invest in the voluntary sector. This is especially important due to the new round of 
budget cuts which the local public sector is being forced to make. We’re continuing to 
press for the sector not to be cut disproportionately. We’re also reminding colleagues 
that reducing capacity in organisations means reducing our ability to bring in  
additional funds to Manchester from other sources such as the Big Lottery Fund and 
grant-making trusts. 
 

NAVCA 
Manchester recently hosted the Chief Officers’ annual residential for NAVCA (National 
Association for Voluntary and Community Action), the membership body for voluntary 
sector support agencies such as Macc. I was invited to make the opening speech  
welcoming over 70 voluntary sector leaders to Manchester and also led a discussion 
on asset-based approaches working with local communities. I have also been elected 
to serve on the Board of NAVCA which I hope will give us another means of making 
the voice of Manchester’s voluntary and community sector heard at national level. 
 

VCS Chief Execs Group 
I’m continuing to host a regular breakfast meeting for leaders of local voluntary sector 
organisations. This is an invitation-only meeting but if you’re interested in joining the 
group, please contact me at: mike@macc.org.uk  

  

 Beth Plant, Policy and Influence Manager 
 

 Early Help 
 I have been working with partners in the voluntary and community  
 sector, Council and NHS to look at ways we can provide help and  

support to children, young people and families to increase resilience and stop  
problems escalating. 

 

Domestic Abuse  
The Council, NHS and Police are reviewing the way they provide domestic abuse  
services within the city. Macc has been working with the voluntary and community 
sector providers to support their engagement in this process and emphasise the  
importance of their contribution to domestic abuse services in the city. 
 

For further information, contact 0161 834 9823, or email: beth@macc.org.uk  



 
 

 Anna Tate, Small Grants Development Worker 
 

 Launch of projects to Reducing Social Isolation and Loneliness  
 in Older People 
 29 organisations in Manchester have received funding from  

Manchester Clinical Commissioning Groups (CCGs) to tackle isolation and  
loneliness. These projects range from befriending and peer support projects, IT 
training to environmental projects and art and drama. The groups have been  
preparing their projects and are now delivering their services across the city.   
 
Macc organised a Launch Event for funded organisations, and members of the 
CCGs, Age Friendly Manchester, the Valuing Older People’s Board and Local 
Councillors to meet each other, to learn more about the range of funded projects, 
and to look at how the projects can work closely with the CCGs.  
 
The event was very well attended with presentations from Councillor Mary Watson 
(Lead Member for Older People) and Dr Mike Eeckelears (Chair of Central  
Manchester CCG). This is the first of several events to connect the funded projects 
and encourage the sharing of learning over the life of the grant programme (which 
is 18 months).   
 
To find out more about the funded projects, visit our website: http://bit.ly/1vRbruj  
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Policy and Influence news

  
 

 Nigel Rose, Strategic Lead Commissioning 
 

 Cultural and Food Poverty Grants 
 The next round of these grants will pioneer the use of a common  
 Council Grant Process. This is the result of considerable work  

between Macc, the Council and grant recipients to develop a clear and consistent 
approach.  
 
Central Manchester Commissioning Outcomes Board 
I attended the first meeting of Central Manchester Clinical Commissioning Group’s 
(CCG) Commissioning Outcomes Board on behalf of Macc. This is an exciting  
initiative to change the way that health services are commissioned. 
 
Advocacy 
I have been working with Manchester City Council’s Advocacy Commissioner and 
Advocacy Provider Organisations in Manchester. This has led to a new tender for 
services, which is likely to come out in November. 
 

For further information contact 0161 834 9823, or email: nigel@macc.org.uk  



 
 

 John Butler, Mental Health Development Worker  
 

 New approaches in mental health 
 I have been talking with commissioners, providers and peers in the   
 addictions field about how mental health services could learn from 

approaches used in addiction recovery. This may lead to a Mental Health /   
Addictions Learning event. 

 
Service Redesign 
I have been attending meetings with the Manchester Mental Health and Social 
Care Trust (MMHSCT), which focus on a programme of transformation of mental 
health services. An important aspect of this will be about changing how the 
MMHSCT works with the voluntary and community sector. 
 
For further information contact 0161 834 9823, or email: john@macc.org.uk  
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Policy and Influence news 

  
 

 Mary Duncan, Health and Wellbeing Worker 
 

 Older People  
 Greater Manchester will have an investment of £10 million over  
 five years from the national lottery, to reduce social isolation in  

older people. I am working with partners to develop an effective communications 
and engagement plan to enable older people to drive the programme of work. A 
series of events and workshops will be happening shortly. 
 
Adult Safeguarding 
Macc has been working with the voluntary and community sector and Council to 
look at ways we can improve safeguarding policies and practice within the sector 
and improve strategic links between the sector and the Safeguarding Adults 
Board. We will be organising a workshop with the sector shortly. 
 
For further information contact 0161 834 9823, or email: mary@macc.org.uk  



 

Local news and events

Time2Reason about prostate cancer 
 

Information from Prostate Cancer UK shows 
that in general 1 in 8 men will be diagnosed  
with prostate cancer at some point in their lives. 
However this increases to 1 in 4 for Black men. 
The reasons for this are not yet clear but Prostate Cancer UK have a programme of 
work to raise awareness of the risk of prostate cancer to Black African and Black 
Caribbean men. 
 

Time2Reason is a local campaign across Manchester, led by BHA for Equality and 
supported by Prostate Cancer UK.  The campaign aims to inform Black men  
particularly those of African and Caribbean descent about prostate cancer and their 
rights to accessing services.   
 

There is a health and wellbeing event planned on: 22 November, 4.30pm-6pm at 
the Seventh Day Adventist Church, 11-13 Humphrey St, Crumpsall, Manchester, M8 
9JS.  
 

Time2Reason is getting information directly to Black men to ensure they have the 
facts on prostate cancer and that they seek an early diagnosis from their GP. 
 

For further information on the campaign contact Marcella@thebha.org or phone 
0161 874 2159. 
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Crumpsall Craft Circle 
 

The Crumpsall Craft Circle will be taking place on 
Wednesdays from 5 November 2014 at 10am-
12noon from at Abraham Moss Library, Cresecent 
Road, Abrhama Moss Centre, Manchester, M8 5UF.  
 
At the Craft Circle participants will be making  
beautiful and useful crafts: paper roses, napkins and 
table runners, upcycling shirts into chic cushion  
covers and much more.  
 
These are free sessions and refreshments will be provided.  
 
No experience is necessary and all equipment will be provided. 
 
Everyone is welcome!  
 
For more information, contact 0161 227 3782 or 0161 227 3777. 



 

Do you want your news / event included? 
Let us know by emailing:  
info@mcrcommunitycentral.org  

 

 

Europia! Europia! Europia!  
 

Since Europia’s conception as a project  
under the banner of Wai Yin, it has come  
a long way, today she has adopted a CIO  
constitution and elected new trustees and ventured into new projects and other areas 
of community development. Europia are slowly but surely growing, creating projects 
and initiatives which make a real difference to East and Central European Migrants 
and their communities.  
 
While Europia take this step forward they would like to thank their previous trustees 
and members contributions, without their sacrifices Europia would not be here today. 
Europia would like to especially thank their ex chair Tom Griffiths and his wife Maggie 
Griffiths and also Mike Stankiewicz and Krys Stankiewicz.   
 
With taking over an additional office space at Ada House and immediate plans to hire 
more staff Europia today is a dynamic organisation who will take responsibility for its 
clients and its community.  
 
Kush Chottera, Chair of Europia 

Local news and events 
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Manchester Melting Pot Social Group 
 

The Manchester Melting Pot Social Group is an inclusive group and all are welcome. 
The group has members of all ages and from different backgrounds. The name of the 
group was chosen with this in mind. The group is well established and has been  
going for over 13 years. 
 

The aims of the group are for people to make new friends and improve their social 
lives. Anyone over the age of 18 is welcome to join. Membership is free. 
 

The group meets every Monday from 8.30pm upstairs at Lloyd's No 1 
Bar in The Printworks, Manchester City Centre and every Friday 
evening at 8.30pm, at a different venue and people need to contact 
Pete to see where the group are meeting. On some Sundays there is 
a short walk, or a day trip. On the fourth Thursday of each month 
(apart from December) the group go on The Glossop Folk Train.  
 

On attending their first meeting new members are given an events 
programme covering a period of four months. 
 

For more information, visit: http://manchestermeltingpot.weebly.com/, or contact Pete 
Johnson, on 0161 740 1229, or email: peternjohnson54@yahoo.co.uk 
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Two independent football clubs based in 
Ardwick had an idea to use football to 
bring organisations and communities  
together through a programme of fitness 
and training ending with mini  
tournaments played with teams of mixed 
ages and abilities.   
 
They wanted activities to be free and  
delivered at varied times and venues so 
as many people as possible could take 
part. The only problem was that they 
were relatively inexperienced at  
fundraising.   
 
They decided to contact 
Macc for support with 
funding the free  
community sports  
programme and they 
were offered a bespoke 
support package that 
helped them to develop 
the partnership and write 
a successful funding  
application.   
 
With the help of the funding they  
secured the consortium are now able to 
offer free community sports on  
Wednesday’s 8pm-10pm, Thursday’s 
6pm-8pm, Saturday’s 10am-12pm and 
Sunday’s 2pm-4pm. Those taking part in 
the sessions need to register and  
complete a baseline assessment to 
identify what they would like to achieve 
by taking part.   
 

Mike and Darren said: “Families in  
Central Manchester are more likely to 
face unemployment and deprivation, a 
high proportion are on benefits or are on 
a low income. In Ardwick alone over 
50% of young people are in poverty or 
experience deprivation. As a result, 
members of these communities seek 
positive outlets for physical activity and 
rely heavily on subsidised public and/or 
voluntary sector services to maintain 
their well-being as they do not have the 
resources for gym membership. This  
data was the inspiration for the project”.     

 
 
 
 
 
 
 
 
 
 
 

 

For further information about A.C.F.C 
contact Darren at:  
darren@actingclass.co.uk or Mike at: 
mike1edwards@live.com  

Manchester’s groups 

Ardwick Community Football Consortium (A.C.F.C) 
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Made With Hope have moved from an 
unincorporated association, with no  
funding, to a registered charity in a little less 
than nine months and established a CIC to 
raise funds through trading. Thanks to the 
drive and compassion of founder Eleanor 
Hope Riley, but also from the support of  
donors, well-wishers and family and friends. 
 

For a number of years Eleanor felt  
passionate about helping people in poverty, 
especially children. She wanted to create a 
charity where public donations were kept 
separate from any administration costs, 
hence her 100% Donation Prophecy was 
created. In 2013 Eleanor was finally able to 
visit a developing country, Tanzania. She 
was inspired to do  
something for the local  
children, who had no or 
very poor parents and 
she decided to build an 
orphanage and fundraise 
for education for  
Tanzanian children.  
 

Eleanor rang with a query about charity  
registration. Eleanor, founder of Made With 
Hope, was contemplating the tricky legal 
requirements for a charity to have clear 
separation between the functions of  
trustees and the functions of paid  
employees. We undertook the Get Legal 
diagnostic to determine the best structure.  
 

Eleanor had created a company limited by 
guarantee with charitable aims, even 
though the company had less than the  
required £5000 to register. Eleanor  
approached HMRC and was given  
confirmation that the activities of Made With 
Hope were charitable and therefore  
attracted the tax advantages of a charity.  
 
The issue of being paid, at some point in 

the future would clearly affect the decision 
on Eleanor’s role in the charity. We  
explored the option of creating a  
Community Interest Company, which would 
trade for community benefit and allocate 
any surplus revenue to the charitable  
company.  
 

Eleanor decided to create a charitable  
company, to remain an unpaid director and 
trustee and retain her position as founder of 
the charity.  
 

To solve the problem of trustees being paid 
to act as trustees the solution proposed 
was to create a CIC in which Eleanor was 
director and employee. This is when her 
sock company was born: Smiley Steps 
where 100% of profits would be donated to 
Made With Hope and the charity would be 
the asset lock beneficiary.  
 

The process is underway, the forms are  
being completed and the legalities  
explored. While all this was happening 
Made With Hope’s fundraising efforts 
crossed the £5000 threshold. When I spoke 
to Eleanor about sharing with others the 
journey she has been on, she agreed.  
 

But she did ask for something in return: 
“Something I am looking for is volunteers or 
trustees to really help develop and progress 
the charity; especially with taking on  
responsibilities such as fundraising events. 
I have been searching for months but have 
been struggling to find trustees and some 
volunteers with a background in  
fundraising, event management etc. I’d love 
to speak to anybody who has an interest in 
becoming a volunteer or trustee, or has any 
advice to offer”. 
 

For more information, visit: 
www.madewithhope.org / 
www.facebook.com/MadeWithHope  

Manchester’s groups 

Made with Hope - an activists journey in charitable work 



Do you want your news / event included in our newsletter? Let us know by 
emailing: info@mcrcommunitycentral.org  

Do you want your own copy of this newsletter?  
 

If you’re reading this in a library or at another organisation and you would like to receive 
your own copy of the newsletter then email us at: info@mcrcommunitycentral.org 
and let us know if you would like to receive a copy by email or by post  

Get in touch 

 
                                                 
 
 
 
 
Telephone information service: 
0333 321 3021 
Email: 
info@mcrcommunitycentral.org  
Web:  
www.manchestercommunitycentral.org 
Twitter: @McrCommCentral 

 
 
 
                                                   
 
 
Telephone:  
0161 830 4770 
Email:  
info@volunteercentremanchester.co.uk 
Web:  
www.volunteercentremanchester.co.uk 
Twitter: @VolunteeringMcr 

Our funders:  


