




We heard that: 

People want Manchester to be a city that’s: 

• Thriving – creating great jobs and healthy businesses

• Filled with home-grown talent and attracting the world’s best

• Fair – with equal chances for everyone to unlock their potential

• A great place to live – with lots of things to do

• Buzzing with connections – from world-class transport to 
ultra-broadband.





Our Manchester approach
• Single, integrated approach, not lots of projects 

• Rooted in the Manchester Strategy

• Draws on ethnographic principles
• Deeper conversations and engagement with local communities 
• Services taking a ‘blank mind’ as opposed to viewing places and people through 

service-specific lenses
• Taking an asset-based approach, looking at strengths and potential in people and 

places
• Recording what you’ve seen

• Different relationships with staff, people and places

• Different role for services, eg. greater focus on enabling and empowering communities 
and staff to think differently and be creative

• Significant changes to the way we work

• Taken forward in partnership; not Council-led.
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INTRODUCTIONS
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WHY DO FAMILIES ON LOW INCOMES HAVE LARGE FLAT SCREEN TVs?



Our Manchester workshops
• 166 people attended one of six workshops held over March and April

• Broad range of organisations represented, including public sector, providers, VCS and 

residents

• Positive feedback received: 72% cited the workshops as ‘very useful’; a further 28% found 

them ‘somewhat useful’ (50 responses)

• Lots of enthusiasm for the Our Manchester approach and keen interest in how partners 

collectively can take it forward. Quotes included: ‘Exciting transformational programme’; 

‘Incredibly positive’; ‘We really need to ensure that the momentum and collaborative intent is 

sustained’; ‘As a headteacher I think schools have a key role to play in communicating the 

vision and in implementing some of the actions’ 

• Also, recognition of the challenges involved: ‘It will clearly challenge some of the ways in which 

[our organisation] operates’; ‘Challenge is to engage as widely as possible’; ‘Some colleagues 

are sceptical it will be adopted in the long term’; ‘Will need a lot of training’



Our Manchester workshops

Questions

• How will we achieve the strategic priorities in the Manchester Strategy? 

• What do we need to do differently in Manchester? 

• What behaviours will we need? 

Focus for today



Listening, responsive servicesListening, responsive servicesListening, responsive servicesListening, responsive services

• Actively listen to local communities, families, residents – gain a deep understanding

• Genuine co-design and co-production of services, drawing on shared 

insights and learning

• Flexible services that can adapt to local needs – one-size-fits-all 

delivery isn’t appropriate 

• Reduce unnecessary bureaucracy and processes that can get in the way of working 

with local communities

• Take a holistic – not organisation-specific – view; end the siloed, tick-box culture 

• New asset-based assessment tools – driven by objectives and outcomes, not the form 

• Engaging, timely and appropriate governance 

• Enterprising, innovative services that can ‘just do it’. 



Community created solutionsCommunity created solutionsCommunity created solutionsCommunity created solutions

• Identify and nurture local influencers 

• Understand what’s already in communities – audit 

• Have community connectors 

• Devolve powers to neighbourhoods – need to ‘let go’

• Build on the successes we already have – starting from the positive not the deficit 

• Leaders required to give permissions

• Who do the assets belong to? The Community or the Council/public service? 

• Neighbourhood level commissioning. 



Communications and engagementCommunications and engagementCommunications and engagementCommunications and engagement

• Loudly and regularly celebrate success

• Invest time in communications and engagement 

• Requires a narrative that everyone can understand 

• Appropriate tools for engagement – digital alone isn’t appropriate 

• Two-way asset-based conversations with all stakeholders – not just residents  

• Build relationships. 



WholeWholeWholeWhole----system approachsystem approachsystem approachsystem approach

• Commissioning that reflects shared goals 

• Focus on neighbourhoods and people, not individual services or wards 

• However, common frameworks ensure the opportunity for personalisation 
in the system

• Shared metrics and data, work, responsibilities and outcomes 

• Shift the system from risk-adverse to risk-aware 

• The individual at the heart of whole-system thinking. 



LeadershipLeadershipLeadershipLeadership

• Shift from top-down to bottom-up leadership 

• Identify local leaders – need many not few

• Leadership that is characterised by shared vision, positivity and flexibility 

• Ability to support and facilitate – not just direct 

• Leaders ‘walk the walk’.



Staff Staff Staff Staff –––– across all stakeholder organisationsacross all stakeholder organisationsacross all stakeholder organisationsacross all stakeholder organisations

• Trust staff, give staff permission and encourage risk-taking 

• Training and development for staff 

• Workforce to be embedded in communities. 



What behaviours do we need? 
• Honest/transparent/authentic/have integrity 

• Be bold 

• Trust each other 

• Be brave 

• Collaborative/co-operate 

• Accountability, not blame 

• Listen

• Questioning/constructively challenging 

• Risk-aware not adverse 

• Be positive 

• Responsibility/ownership 

• Be strong/resilient/relentless

• Proud of Manchester and passionate 
about it 

• Engage others/share ideas 

• Deliver/see projects through to 
the end/be committed 

• Seek excellence/be ambitious 

• Support others

• Respect others

• Be responsive/be flexible 

• Be proactive. 



Questions 

1. What are the next steps for engagement. How do we engage and capture ideas more 
widely across the city?

2. How and where could we as a city start to take this forward?

3. What are the top five behaviours we need to drive different ways of thinking and 

working?




