Heritage Building Network
An outline of the main workshops
	1: Gearing Up
(Macc and Manchester City Council)
· Governance / legal status
· Board/Trustee Skills (skills audit)
· Mobilising community support
· Working with your Local Authority:
· Planning issues
· Strategic support
· Wider plans for the area
	3: Paying for the Project
(Heritage Lottery Fund)
· The restoration / renovation project:
· Costing the project
· Identifying funding options
· Longer term sustainability:
· Identifying operation costs
· Business planning
· Stepping Stone projects


	2: The Vision
(Architectural Heritage Fund)
· The need –evidence
· Finding a credible end-use:
· Identifying options
· Options appraisals
· Viability of preferred option
· Arriving at a shared vision
· Limitations and constraints
· Listed building consent
· Planning


	4: Delivering the Project
(Historic England)
· Working with professionals:
· Preparing tenders/briefs
· Choosing the right person
· Managing the professionals
· Managing the work:
· Keeping hold of decision making
· Control
· Interiors and Exteriors
· Sustaining momentum and enthusiasm
· Internally
· Community
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