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 In-house / bespoke training  

Macc can deliver in-house training direct to your organisation. If you have a number of people requiring 

the same training or development it can often be more affordable to arrange a workshop at your own 

premises. 

 

Benefits of in-house training: 

 Meets the needs of your organisation and can be tailored to 

your requirements  

 Can take place on your premises at a convenient date and time 

 Offers cost savings 

 Provides team building opportunities  

The majority of the workshops listed in this brochure can be 

delivered in-house.  

 

Examples of popular courses:  

 Funding Your Project  

 Committee and Meeting Skills 

 Trustee Roles and Responsibilities 

 Volunteers and the Law 

 Using Social Media for your organisation 

 Visioning for your organisation 

 

 

 

Prices vary – if you are interested in discussing training needs for your organisation please contact 

Cheryl McAlister, Training Co-ordinator on 0161 834 9823 or email: training@mcrcommunitycentral.org  

mailto:training@mcrcommunitycentral.org


 Our courses  

This workshop will explore the ideas that commissioners and grant makers are looking for in funding health and 

social care services and may well improve your chances of being funded. 

There are a lot of trends and jargon in health and social care provision. People talk about co-production, person-

centred and strength-based approaches, social value and population health. These are good ideas but often they 

are old ideas dressed up in new language. Often, many voluntary sector organisations have been doing them for a 

long time but don’t realise and they don’t know the ‘new language’, which can be a barrier. 

This workshop explores 5 of those good ideas through discussion and exercises that you can then use with the rest 

of your organisation.  

 Person-centred and strength-based approaches to working with individuals -  helping people to recognise 

their strengths and abilities so they can better help themselves 

 Community assets  - recognising & making the most of useful facilities, networks and resources already 

within communities 

 Co-production involving people who use services in planning and designing services from the very beginning 

 Social value increasing the community benefit of every aspect of your organisation 

 A population approach : focussing on what really matters through understanding the strengths, needs, 

priorities and characteristics of the people you serve. 

Duration: 6 hours 

5 Key Ideas in Health and Social Care you need to know to write funding applications 

Manchester City Council has adopted a set of principles called the “Our Manchester Principles”, which is a long-

term and ambitious attempt to change the way the Council and its partners carry out their work. These principles 

are embedded into Manchester City Council’s largest grants programme, the “Our Manchester Grants Programme”. 

 Principle 1: Better Lives (it’s about people) 

 Principle 2: Listening (we listen, learn and respond) 

 Principle 3: Recognising Strengths of Individuals and Communities (we start from strengths) 

 Principle 4: Working Together (we build relationships and create conversations) 

This workshop will in practical terms, explore what the Our Manchester principles mean for the way that voluntary 

and community sector organisations evaluate, monitor, organise, plan and carry out their activities. Through a clear 

and well-structured process, it will help you to plan how your organisation can make more effective use out of 

personal, organisational and community assets. 

The workshop is for voluntary and community sector trustees, staff or volunteers involved in running, managing or 

planning activities for people living in Manchester and public sector staff working with voluntary sector 

organisations. 

The workshop will be a mix of presentation, discussion and interactive exercises. 

Duration: 6 hours 

Asset and Strength-based Approaches in Service Design  



 Our courses  

Introductory level workshop – this workshop is aimed at members of voluntary, community and social enterprise 

organisations who are new to finance. 

Learn how to record income and expenditure for your small charity or community group so that you can produce 

regular financial reports for your committee and produce simple accounts for the financial year. 

Learning Objectives 

 Understand the importance of keeping up to date financial records 

 Have a system that you can take back to your organisation to help to manage your finances 

 Understand how to put a simple set of accounts together 

 Be able to perform regular bank reconciliations to improve the financial controls within your organisation. 

Duration: 3 hours 

Basic Book-keeping  

The workshop will be a practical session that will provide you with information on the CIO structure and what this 

means in practice. 

Delivered by a member of the capacity building team this session offers the opportunity to start the registration 

process and to work through the registration form. 

Learning Objectives 

 Have a greater awareness of a CIO as a governing structure 

 Understand the process of registering as a CIO 

 Be able to start the registration process 

 

Duration: 3 hours 

Becoming a Charitable Incorporated Organisation (CIO) 

Bid Writing  

Bid Writing is an essential skill when it comes to securing funding for your organisation. 

This new workshop delivered by a member of the capacity building team at Macc is ideal for any staff or volunteers 

who are responsible for writing funding applications. 

Participants must be from voluntary community or social enterprise organisations within the city of Manchester. 

Learning Objectives 

 Searching for funding – are you eligible? 

 Fundability – what it takes to be funded and understanding the funder’s criteria 

 Applying for funding – elements needed in applications. 

 Putting it all into practice 

The workshop will be a combination of practical work, presentation and group discussion. 

Duration: 3 hours 



 Our courses  

A workshop specifically for VCSE groups within the city of Manchester looking at what structure is best suited for 

them. 

 Are you thinking of setting up a voluntary and community organisation? 

 Are you thinking about changing the structure that you currently have? 

This workshop offers the opportunity to double check that the structure you are considering or have is really 

correct for the type of activities / funding sources / organisation you want to be and will take you through the steps 

you need to take to adopt a suitable structure. 

Learning Objectives 

 What are the drivers for your organisation 

 Structures and funding 

 Incorporation and risk 

 Types of structures available 

Duration: 3 hours 

Choosing your Structure  

This workshop is specifically for those who are new members to a committee or for those who would like to brush 

up on their skills at meetings.  

Learning Objectives 

 Understand the importance of setting and adhering to ground rules at meetings 

 Gain a better understanding on the planning, preparing and structuring of meetings  

 Have greater awareness on the role and responsibility that comes with being a committee member 

 Learn about control techniques and behaviours for meetings 

 Be given hints and tips when summarising and recording meetings 

Duration: 3 hours  

Committee and Meeting Skills  

Business Planning  

A business plan helps you think through all aspects of your organisation and plan for the future. It helps you get an 
overview of your organisation, and is a useful tool for presenting yourself to funders and supporters. 
The workshop is aimed at VCSE organisations, based within the city of Manchester who are new to business plan-
ning or looking to refresh their existing plans. 
 
Learning Objectives 
 What is a business plan and what is its purpose? 
 Why do you need a business plan? 
 Main steps to writing a business plan 
 Walkthrough a guidance template for your own planning 
  
Duration: 3 hours 



 Our courses  

Community development approaches are once more becoming popular as public authorities seek to get more from 

less through encouraging communities to take on new and greater responsibilities. National Government also sees 

community action as the answer to many problems. 

Learning Objectives 

This workshop will, through a combination of presentation, discussion and exercises help participants to 

understand: 

 The purpose of community development and what it is (and isn’t) 

 A range of approaches to community development including ABCD (Asset-Based Community Development) 

and Community Organising 

 The role and skills of a community development worker 

 What an organisational approach to community development is 

 The benefits and risks of community development approaches 

The workshop is aimed at staff, volunteers and trustees from public, voluntary and value driven private sector 

organisations who want to know and understand more about community development and how they can improve 

practice within their own work and organisations. 

Duration: 6 hours 

Community Development  

Community Consultation  

Everyone talks about the importance of holding Community Consultations but in reality what are they, how do you 

conduct them and most importantly ensure that they are successful. 

This will look at how VCSE organisations can hold their own community consultation. 

Learning Objectives 

 Know what makes a good and what makes a bad community consultation 

 Be aware of the practical tools and resources available to assist them in running successful community con-

sultations 

 Understand key principles and practices when running a consultation 

 Be able to implement a timeline for running their own consultation 

Duration: 3 hours 



 Our courses  

Co-production is now being used widely by health and social care organisations but what does it really mean and 

why is it important? This workshop is a brief overview of co-production as an idea, a practice and how the idea has 

been used and mis-used in health and social care planning. 

Learning Objectives 

 Look at definitions of co-production focusing on models from Nesta and SCIE, and where and when they are 

appropriate to use 

 Understand how to put co-production into practice, and the benefits and disadvantages of co-production as 

an approach, through developing a case-study 

 Give an overview of how and why the term co-production has become popular in health and social care 

planning and what that has meant in practice 

It is aimed at voluntary and public sector staff/volunteers/trustees involved in the commissioning, planning, and/or 

delivery of services. The course will assume that all participants start from the position that users of services should 

play a key role in the design and delivery of services. 

Duration: 6 hours  

Co-production 

Demonstrating Your Impact is essential for any VCSE organisation looking to secure ongoing support to their 

project. 

Showcasing the difference you make can be both challenging and rewarding at the same time but how can you 

show that you are making a real difference in order to build trust, rapport and credibility for your services? 

This workshop will provide a range of tools and best practice advice to ensure that you are effectively measuring 

and communicating the difference you make to donors, funders and supporters. 

Learning Objectives 

 Understand what is meant by the term Demonstrating Impact 

 Have a better understanding of outputs and outcomes and how these relate to impact 

 Have an overview of monitoring and evaluation frameworks available to capture data 

 Be able to use hard evidence to demonstrate impact 

 Be aware of tools and practical resources available to help evidence impact made 

 Visit good examples of demonstrating impact 

Duration: 3 hours 

Demonstrating Your Impact  



 Our courses  

Are you looking for funding for your project?  

Do you know where to search what funding is available?  

What is a good base to any funding application? 

A workshop specifically for voluntary community organisations in the city of Manchester who are looking for 

funding. Covering searching for funds using the funding portal, applying and diversifying funding to your project - 

this workshop is aimed primarily at organisations who are new to funding. 

Learning Objectives  

 Searching for funding - incorporating the funding portal 

 Who are the funders - selection of potential funders 

 Applying for funding - basic elements needed in applications 

 Diversifying income - tips and ideas to be thinking about 

This session is aimed at voluntary community groups who are new to funding and looking at the first steps to 

searching and applying for funds for their projects. 

Duration: 3 hours  

Funding Your Project  

Stories stir the imagination and connect people and organisations to each other. They are a powerful tool to 

increase the profile of and engagement with your charity. 

If you would like to build on your existing skills and think about new ways to tell stories, this course is for you. 

This course is aimed at anyone in a Manchester voluntary and community sector group who would like to increase 

their skills and use of storytelling in their work. This could mean telling the story of your service users, volunteers or 

your organisation. 

Learning objectives 

 To identify what makes a great story 

 Responsible storytelling – what do we need to think about? 

 Discuss a range of storytelling methods and interview types 

 To practice gathering stories and to plan how to use your new skills and knowledge 

Duration: 3 hours 

Gathering Stories  



 Our courses  

If you are representing your organisation in health and social care forums or need a broader perspective on what’s 

happening in health and social care policy & strategy, or starting a new job with more policy and strategic 

responsibilities, then this is the course for you. 

Learning Objectives  

 Key drivers in health and social care policy and strategy 

 Organisational structures in Manchester and Greater Manchester for commissioning and providing services 

 Key issues including: 

a. Integration 

b. Asset-based approaches to individuals and communities 

c. Workforce 

d. Care for people with longer-term needs 

e. Carers 

The workshop is for anyone from a voluntary sector organisation with some understanding of health and social care 

policy and the organisation of services. The level is intermediate. 

Duration: 6 hours 

Health and Social Care Strategy in Manchester and Greater Manchester  

This workshop is about representation and campaigning, how to be more effective, and how to increase your 

chance of bringing about change. It is both for people who are relatively new to the world of campaigning and 

representation and for people who are more experienced and want to improve.  

The focus in the workshop will be on local issues such as: 

Improving statutory services, changing local policy and strategy, influencing commissioning, awareness raising 

about the needs and rights of local people, influencing change at a community level and challenging myths and 

stereotypes. 

Learning Objectives 

 Being clear about what you want to influence and change 

 Who are your allies 

 Who will be the winners and losers if you are successful 

 What are the pressures for and against the change you want to make 

 Understanding what power you possess and how to use it 

 Strategy, planning and techniques of campaigning and representation 

This workshop is focused on local campaigning and representation by people involved in VCSE organisations and 

will not cover legal reform or national lobbying or campaigns by individuals. 

Duration: 6 hours 

Influencing through Campaigning and Representation 



 Our courses  

An introductory workshop aimed at members of voluntary and community organisations who are thinking about or 

looking to take on a community asset.  

The session will give attendees an understanding of the history of community asset transfers, an overview of what a 

community asset transfer is alongside offering hints and tips on good practices and the do's and don'ts to consider. 

Learning Objectives 

The workshop will focus on asking attendees the following questions: 

 Are you sure? 

 Are you ready? 

 Can you afford it? 

 Can you manage it? 

 Can you plan it? 

Duration: 3 hours 

Introduction to Community Asset Transfer 

Staying on the right side of equality and diversity legislation is important for any organisation. This new workshop 
will ensure that your organisation is meeting its responsibilities. 
 
Learning Objectives  
 
Current law on equalities and protected characteristics 
 What the responsibilities of your organisation and service are 
 What to consider when making ‘reasonable adjustments’ and things to consider when designing an 

accessible service.  
Delivered by Karen Dyson, manager of Policy and Influence Team this workshop will use a mix of presentation, case 
studies, games and other materials. 

Duration: 3 hours 

Introduction to Equalities  

Social Media for Beginners 

This training session will go over some of the most popular current social media platforms, demystifying them and 

giving some practical tips on how you could use them. Social media is a great, free way to promote your group or 

campaign and this training should help you choose which to invest your time in. 

Learning Objectives 

 What's out there? Social Media Platforms you will have heard of and others you might find relevant 

 The basics of Twitter and how best to use it - including #tags, trends and scheduling your tweets 

 How to set up and manage a Facebook page 

There will also be the opportunity to create a social media profile on a platform of your choice or we can look at 

any issues / help you may want with the social media you are already using. 

Duration: 3 hours 



 Our courses  

Running a community organisation takes time, effort and resources but how do you know that you are on the right 

track to success? 

 Do you want to be attractive to funders? 

 Do you want to be in the running for taking on that community building? 

 Are you actively protecting your beneficiaries and yourselves from risk? 

 Do you want to manage your finances well? 

 Are you supporting equality and diversity? 

 Are you complying with statutory and other relevant laws? 

 Do you want to be a strong and healthy organisation? 

If you answer yes to any or all of the above this workshop looks at the key elements needed to ensure that your 

organisation is well run and successful. 

Whether you are new to running a community organisation, have been around for a while or maybe thinking of 

taking on a community building this workshop is ideal for anyone involved in running a community organisation 

within the city of Manchester. 

Duration: 3 hours 

Staying Successful  

A workshop to introduce the key roles and responsibilities of trustees identifying what you need to know and what 

you should know.... 

This session is developed and delivered by members of the capacity building team at Macc. Open to both trustees 

and senior members of staff to attend to ensure understanding in the role of a trustee. 

Learning Objectives 

 To ensure that attendees are well informed about their legal responsibilities and have a good sense of 

appropriate job roles and boundaries 

 Have an increased knowledge of what a charity is and the role and responsibilities associated with being a 

trustee 

 Be aware of potential liabilities and how to guard against them 

 Understand the responsibilities and duties associated with a legal structure 

 Have explored the need for trustees to understand their responsibilities with finance 

 Understand the responsibilities of trustees as employers: staff and volunteer roles and boundaries 

Duration: 3 hours  

Trustee Roles and Responsibilities  



 Our courses  

This workshop is open to anyone working in the public or VCSE sector within the city of Manchester who wants to 

find out more about commissioning. 

Learning Objectives: 

 The course uses a mixture of presentation and discussion of a case study to help participants to: 

 Understand commissioning from a commissioner’s point of view. 

 Understand the cycle of commissioning 

 Understand some of the key terms used in commissioning and procurement 

 Gain an overview of commissioning in Manchester  

Duration: 3 hours 

Understanding Commissioning  

This workshop is designed to help you develop a practical understanding of what social value means for your 

organisation. 

Learning Objectives: 

 Gain a greater understanding of what social impact is and how to measure it 

 Explore, discuss and apply the most frequently used terms and ideas around social value 

 Design your own roadmap to where to start on or continue your journey in creating more social value in your 

work and organisation 

The workshop is open to anyone from a voluntary, private or public sector organisation who wants to improve the 

overall social impact of their organisation. 

Duration: 6 hours 

Understanding Social Value  



 Our courses  

A workshop looking at how to involve volunteers in your organisation. 

Learning Objectives  

 Understand the legal position of volunteers 

 Consider and develop an approach to how you involve volunteers without creating contracts 

 Awareness on ways to reduce risk and treat volunteers fairly  

After the workshop, you will be more familiar with the law and how it relates to volunteering in terms of: 

 Volunteer and Employment rights 

 Health and Safety 

 Vetting and criminal records 

 Insurances 

 Contracts and agreements  

 Data Protection  

 Involving paid staff as volunteers 

 Young volunteers 

 Volunteering and benefits 

Duration: 6 hours 

Volunteers in the Law  



 Our trainers  

All of our workshops are delivered by staff or associates who have many years experience of working 

and / or volunteering within the VCSE sector. 

 

As a minimum all of our trainers hold PTTLS / higher qualifications or work alongside a qualified colleague 

in all stages of the development, design and delivery of our workshops. 

 

To ensure quality we undergo internal peer assessment on a regular basis. Feedback is very important to 

us therefore each workshop offers an opportunity for participants to evaluate the training which informs 

the future delivery of that session. 

 What people say  

“A morning well spent – Thankyou” Committee and Meeting Skills attendee 

“Sharing problems / solutions – good networking opportunity” Community Development attendee 

“It was an excellent thought provoking and timely training for the sector - I also wanted to compliment 

Macc for the quality of the trainer and materials provided” Radical Approaches to Commissioning 

attendee 

“Thanks for a helpful seminar” Trustee Roles and Responsibilities attendee 

“I am improved and hope we can benefit from your service” Funding Your Project attendee 

“Great session I now have lots of actions” Volunteers and the Law attendee 

“Really friendly and inclusive training” Volunteers and the Law attendee 

“Enjoyed it – lots to take away, very informative” Volunteers and the Law attendee 



 General information  

Macc’s training programme offers a wide range of high-quality training and development opportunities to 

help both individuals to learn new skills and for voluntary community and social enterprise groups to 

develop the skills and expertise of their workforce.  

 

Who is our training for? 

Our training is open to individuals and members of voluntary community and social enterprise sector 

organisations within the city of Manchester. Any persons who fall outside of this remit may apply for a 

place however priority will be given to city of Manchester groups. 

 

How much will it cost? 

Unless specified as ‘free’ all training workshops will incur a charge as follows: 

 

Payment can be made by Paypal or you can pay later by invoice / cheque. 

 

Macc membership 

Macc works with organisations and individuals across Manchester and we 

aim for our membership to reflect the diversity of the many communities 

across the city. Membership of Macc is free and we have two levels of 

membership, Full and Affiliate. To take advantage of the discounted training 

rates become a member of Macc. For full details and the application forms, 

visit our website here: http://bit.ly/maccmember  

 

Details Up to ½ day Full day 

Macc member organisation £10.00 £30.00 

Any third sector non-member and Statutory  / £30.00 £60.00 

http://bit.ly/maccmember


 General information  

Cancellation policy 

Places on training sessions are at a premium if you register for a course and then cancel your place, this 

may have prevented someone from accessing the training. This is particularly true if the cancellation is 

made at short notice. 

Details of our cancellation policy and charges can be found on any of our online booking registration 

forms or by visiting: www.manchestercommunitycentral.org/maccs-training-charges-policy  

 

Late Arrival 

Due to the disruption caused by late arrivals Macc reserve the right to refuse entry to any training session 

15 minutes after the advertised start time. 

 

Booking Information 

All of our workshops offer an online registration 

process. We can also take bookings over the phone 

for those who are unable to book online. 

 

Our venue 

Unless otherwise stated our workshops are 

delivered at the Macc office which is accessible and 

close to public transport routes. 

 

Catering 

Refreshments of tea, coffee, water and biscuits will be provided at all of our workshops however 

participants are required to provide their own lunch on any full day courses unless stated. 

Swan Buildings hosts two community cafes—one on the ground floor and one on the top floor which are 

available to the general public. Alternatively there are a number of cafes and shops nearby. 

http://www.manchestercommunitycentral.org/maccs-training-charges-policy


 Our services  

 Manchester Community Central- www.manchestercommunitycentral.org provides an 

extensive range of free resources, tools and information and lists sector jobs. 

 Policy and influence - The team share information, link organisations and facilitate the 

Voluntary Sector Assembly and other networking opportunities. 

 

 

Active Communities Team—Delivers a range of projects which are about increasing the role of the 

most valuable asset in Manchester: its people. 

 www.volunteercentremanchester.co.uk Helps people find volunteering 

opportunities and support organisations to recruit and manage volunteers.  

 Training - We provide a range of low cost training and co-ordinate existing training happening 

across the city of Manchester for groups.  

 Grant Distribution Services - A service for commissioners and donors looking to distribute 

funds. Our package can cover all aspects such as publicity, due diligence checks, payments and 

monitoring. 

 Skill Givers— Links sports clubs and groups who support the community to get active in Manchester 

and Salford with skilled employee volunteers. 

 HOUR Manchester - A project to empower communities to come together and to share their 

time and skills with one another. 



 Get in touch  

Telephone: 0333 321 3021 

Email: training@mcrcommunitycentral.org  

Website: www.manchestercommunitycentral.org  

Twitter: @McrCommCentral 

Address: Macc, 3rd Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JW  
 

 

 

 

 

 

 

 

 

 

Macc Ltd. is a charity registered in England and Wales no. 1145921 and a company limited by guarantee no. 7788593  

Registered office Swan Buildings, 20 Swan Street, Manchester M4 5JW  

mailto:training@mcrcommunitycentral.org
http://www.manchestercommunitycentral.org

