
 Training programme 

April—June 2018 



 Courses 

Social media surgeries are informal drop-in sessions 
where anyone from the voluntary and community 
sector can come and pick the brains of our 
'surgeons' (helpful volunteers who understand the 
world of Twitter, Facebook and the rest).  

Social Media Surgery 

Book your place:   https://bit.ly/2v3u5aO  

Date:  19 Apr 2018 
Time:  12pm—2pm 

Venue:  Macc  
Manchester 

Delivered by:  Macc—Aneeqa Javed  

 This training course has been co-written by GM 

Connect and 10GM to help organisations of all sizes 

understand what Information Governance means 

and how the legislation could affect them. It will 

help orgs reflect on current work processes/

practices 

Information Governance and Data 

Protection (inc GDPR) 

Book your place:  https://bit.ly/2qktoEv   

Date:  30 Apr 2018 
Time: 9:30am-12:30pm 

Venue: Macc 
Manchester  

Cost:  £10 for Macc members, £30 for non-members 

Delivered by: 10GM and GM Connect 

Cost: Free  

Women in Leadership  

A workshop looking at leadership journeys of 

Women Changemakers. What does leadership look 

like for Women Changemakers, How can public, 

private and VCSE sectors support more 

Changemakers into Leadership? 

Date:  18 Apr 2018 
Time:  10am—2pm 

Venue:  Central Hall 
Manchester  

Cost:  Free  

Delivered by:  Flourish CIC 

Book your place:  https://bit.ly/2HbsZhP    

Volunteers and the Law  

The workshop will be a practical session that will 

provide you with information on the CIO structure 

and what this means in practice. This session 

offers the opportunity to start the registration 

process and to work through the registration form.  

Date:  16 Apr 2018 
Time:  10am—1pm 

Venue:  Macc  
Manchester 

Cost: Free for registered volunteers 
£30 for Macc members, £60 for non-members  

Delivered by:  Volunteer Centre Manchester 

Book your place:  https://bit.ly/2qkhivH  

CIO Workshop 

Date:  26 Apr 2018 
Time:  10am—4pm 

Venue:  Macc  
Manchester 

Cost: £10 for Macc members, £30 for non-members 

Delivered by: Macc—Cheryl McAlister 

Book your place:   https://bit.ly/2GNdaKX  

Our popular day long workshop relating to 

volunteers in your organisation. Covering the legal 

position of volunteers, approaches on how you 

involve volunteers without creating contracts and 

how to reduce risk and treat volunteers fairly.  

Choosing Your Structure  

A workshop specifically for VCSE groups looking at 

what structure is best suited for them. This 

workshop offers the opportunity to double check 

that the structure you are considering or have is 

really correct for the organisation you want to be. 

Date:  26 Apr 2018 
Time: 10am—1pm 

Venue:  Macc  
Manchester 

Cost: £10 for Macc members, £30 for non-members 

Delivered by: Macc—Phil James 

Book your place:   https://bit.ly/2ExGqmV  

https://bit.ly/2v3u5aO
https://bit.ly/2qktoEv
https://bit.ly/2HbsZhP
https://bit.ly/2qkhivH
https://bit.ly/2GNdaKX
https://bit.ly/2ExGqmV


 Courses 

Having a good understanding of the people and places of 

Manchester is essential in helping us to deliver services 

that meet the needs of the area. It is not always easy, 

however, to know where to go to find robust and 

reliable data which can evidence a need, or demonstrate 

impact of service. 

New Workshop—Intelligence Hub 

Finding and using Manchester data  

Book your place:  https://bit.ly/2IHYZr6   

Date:  14 May 2018 
Time:  10am—12:30pm 

Venue:  The Grange 
Manchester 

Delivered by:  Manchester City Council 

This workshop is designed to help you get under 

the skin of social value and appreciate why it is such 

a powerful approach to increasing the community 

benefit of your organisation. It focusses on the way 

that a social value approach can help your organisation.  

Making the Most Difference—

Understanding Social Value 

Book your place:    https://bit.ly/2HvExdT  

Date:  23 May 2018 
Time: 10am—1pm 

Venue: Macc 
Manchester  

Cost:  £10 for Macc members, £30 for non-members 

Delivered by:  Macc—Nigel Rose  

Cost: Free  

Funding Your Project - searching, 

applying and diversifying funds  

A workshop specifically for VCSE organisations in 

the city of Manchester who are looking for funding. 

Covering searching for funds (funding portal), 

applying and diversifying funding to your project. 

Aimed at organisations who are new to funding. 

Date:  10 May 2018 
Time:  10am—1pm 

Venue:  Macc  
Manchester  

Cost: £10 for Macc members, £30 for non-members 

Delivered by:  Macc—Cheryl McAlister 

Book your place:   https://bit.ly/2IKBtKh   

Children In Need Fund - Information 

Session  

Manchester City Council has adopted a set of principles 

called the “Our Manchester Principles”. This workshop 

explores, in practical terms, what these principles mean 

for the way that voluntary and community sector 

organisations evaluate, monitor, organise, plan & carry 

out their activities.  

Date: 3 May 2018 
Time: 10am—1pm 

Venue:  Macc  
Manchester 

Cost:  Free 

Delivered by: Children in Need—Tom Kirk 

Book your place:   https://bit.ly/2GSlclO  

Putting the Our Manchester Principles 

into Practice 

Date: 17 May 2018 
Time:  10am - 1pm 

Venue:  Macc  
Manchester 

Cost:  Free 

Delivered by: Macc— Nigel Rose 

Book your place:   https://bit.ly/2GR8Ev3  

Primarily aimed at BME voluntary, community and 
social enterprise organisations across the city of 
Manchester. This session will look more closely at 
the Children In Need Fund and offer guidance to 
those looking to apply in the next round. 

Business Planning 

A workshop covering  what is a business plan and 

what is its purpose? Why do you need a business 

plan? Main steps to writing a business plan 

Walkthrough a guidance template for your own 

planning to take back to your organisation 

Date:  22 May 2018 
Time:  1pm—4pm 

Venue:  Macc 
Manchester 

Cost: Free 

Delivered by: Macc— Phil James 

Book your place:  https://bit.ly/2Hpqo1u  

https://bit.ly/2IHYZr6
https://bit.ly/2HvExdT
https://bit.ly/2IKBtKh
https://bit.ly/2GSlclO
https://bit.ly/2GR8Ev3
https://bit.ly/2Hpqo1u


 Courses 

A workshop specifically for trustees from city of 

Manchester VCSE organisations. To ensure that 

Trustees are well informed about their legal 

responsibilities and have a good sense of 

appropriate job roles and boundaries.  

Trustee Roles and Responsibilities 

(Evening Session) 

Book your place:  https://bit.ly/2JAXBI5  

Date:  5 Jun 2018 
Time: 5:30pm-8:30pm 

Venue:  Macc 
Manchester 

Delivered by:  Macc—Stuart Vaughan 

Cost: £10 for Macc members, £30 for non-members  

Data Protection and GDPR (Q&A) 

GDPR comes into force on 25 May. With a lot of 

information available via resources, toolkits, 

workshops this session is for VCSE organisations to 

come and ask any questions you may have relating 

to implementing / reviewing practices and 

processes in your own organisations. 

Date:  1 June 2018 
Time:  10am—12pm 

Venue:  Macc 
Manchester  

Cost:  Free   

Delivered by: Manchester City Council—Data Officer 

Book your place:   https://bit.ly/2HtXTzG  

Health and Social Care Policy and 

Strategy in Manchester and Gtr Mcr 

Have you thought about marketing for your 

organisation / project? Do you know how to create 

a marketing plan? This training will outline the 

basics of marketing your organisation successfully 

and prioritising your time. 

Date:  24 May 2018 
Time:  10am—1pm 

Venue:  Macc  
Manchester 

Cost:  Free 

Delivered by: Macc—Nigel Rose  

Book your place:  https://bit.ly/2ILYFrn  

Introduction to Marketing  

Date:  6 Jun 2018 
Time: 10am—1pm 

Venue:  Macc  
Manchester 

Cost: £10 for Macc members, £30 for non-members  

Delivered by: Macc— Aneeqa Javed  

Book your place:  https://bit.ly/2Hv6HFO   

If you need a broader perspective on what’s 
happening in health and social care policy & 
strategy, or starting a new job with more policy and 
strategic responsibilities or you are new to 
Manchester, then this is the course for you. 

New Workshop—Intelligence Hub 

Finding and using Manchester data  

Having a good understanding of the people and places of 

Manchester is essential in helping us to deliver services 

that meet the needs of the area. It is not always easy, 

however, to know where to go to find robust and 

reliable data which can evidence a need, or demonstrate 

Date:  12 Jun 2018 
Time:  2pm—4:30pm 

Venue:  Macc  
Manchester 

Cost: Free 

Delivered by: Manchester City Council  

Book your place:  https://bit.ly/2qqkOUz  

Committee and Meeting Skills  

This workshop is specifically for those who are new 

members to a committee or for those who would 

like to brush up on their skills at meetings. Covering 

controlling behaviours at meeting, roles of 

members, minute taking and setting of agendas. 

Date:  14 Jun 2018 
Time:  10am—1pm 

Venue:  Macc  
Manchester 

Cost: £10 for Macc members, £30 for non-members 

Delivered by: Macc— Cheryl McAlister  

Book your place:   https://bit.ly/2qsZOgb  

https://bit.ly/2JAXBI5
https://bit.ly/2HtXTzG
https://bit.ly/2ILYFrn
https://bit.ly/2Hv6HFO
https://bit.ly/2qqkOUz
https://bit.ly/2qsZOgb


 Courses 

Learn how to record income and expenditure for 

your small charity or community group so that you 

can produce regular financial reports and produce 

simple accounts for the financial year.  

Introductory level workshop ideal for members of 

VCSE organisations who are new to finance. 

Basic Book-keeping  

Book your place:  https://bit.ly/2qna627  

Date:  28 Jun 2018 
Time:  10am—1:00pm 

Venue:  Macc 
Manchester 

Delivered by:  Macc— Cheryl McAlister 

Cost: £10 for Macc members, £30 for non-members  

Putting the Our Manchester Principles 

into Practice 

Manchester City Council has adopted a set of principles 

called the “Our Manchester Principles”. This workshop 

explores, in practical terms, what these principles mean 

for the way that voluntary and community sector 

organisations evaluate, monitor, organise, plan & carry 

out their activities.  

Date:  21 Jun 2018 
Time:  10am—1pm 

Venue:  Macc 
Manchester  

Cost:  Free  

Delivered by:  Macc— Nigel Rose  

Book your place:   https://bit.ly/2Hbm3RV  

If you have an asset in mind or looking to explore 

whether taking on a community asset is the right 

thing for your organisation this half day workshop is 

ideal for you. This workshop will give you an 

overview of what to consider and whether CAT is 

Date:  20 Jun 2018 
Time:  10am—1pm 

Introduction to Community Asset 

Transfer 

Venue:  Macc  
Manchester 

Cost: £10 for Macc members, £30 for non-members  

Delivered by: Macc—Phil James  

Book your place:  https://bit.ly/2GOmZIB  

Volunteers and the Law  

Our popular day long workshop relating to 

volunteers in your organisation. Covering the legal 

position of volunteers, approaches on how you 

involve volunteers without creating contracts and 

how to reduce risk and treat volunteers fairly.  

Date:  28 Jun 2018 
Time:  10am—4pm 

Venue:  Macc  
Manchester 

Cost: Free for registered volunteers 
£30 for Macc members, £60 for non-members  

Delivered by:  Volunteer Centre Manchester 

Book your place:  https://bit.ly/2v1KeO4  

https://bit.ly/2qna627
https://bit.ly/2Hbm3RV
https://bit.ly/2GOmZIB
https://bit.ly/2v1KeO4


 In-house / bespoke training  

Macc can deliver in-house training direct to your organisation. If you have a number of people requiring the same 

training or development it can often be more affordable to arrange a workshop at your own premises. 

 

Benefits of in-house training: 

 Meets the needs of your organisation and can be tailored to your requirements  

 Takes place on your premises  at a convenient date and time 

 Offers cost savings 

 Provides team building opportunities  

The majority of the workshops listed in this brochure can be delivered in-house.  

 

Examples of popular courses:  

 Funding your project  

 Committee and meeting skills 

 Trustee Roles and Responsibilities 

 Volunteers and the Law 

 Introduction to Commissioning and Procurement 

 

Examples of bespoke training: 

 Community Reporters  

 Applying to Awards for All / Reaching Communities 

 Using Social Media for your organisation 

 

Prices vary – if you are interested in discussing your organisations training needs please 

contact Cheryl McAlister, Training Co-ordinator on 0161 834 9823 or email: training@mcrcommunitycentral.org  

mailto:training@mcrcommunitycentral.org


 Our trainers  

 What people say  

All of our workshops are delivered by staff or associates who combined have over 70 years of experience working and / or volunteering within the VCSE 

sector. 

As a minimum all of our trainers hold PTTLS / higher qualifications or work alongside a qualified colleague in all stages of the development, design and 

delivery of our workshops. 

To ensure quality we undergo internal peer assessment on a regular basis. Feedback is very important to us therefore each workshop offers an opportunity 

for participants to evaluate the training which informs the future delivery of that session. 

“It was an eye opener and exactly what I expected—very informative” – Introduction to CAT (Feb 2018) 

“Phil is a very friendly and knowledgeable person. We have learnt so much already ” In house Business Planning  (Jan 2018) 

“Good to look at basics of developing funding applications and funding searches” Funding Your Project (Jan 2018) 

“Relating the Our Manchester plan to our work” – Putting the Our Manchester Principles into Action (March 2018) 

“Made me more confident in the role as named lead” Information Governance and GDPR  (March 2017) 

“It was all of use to me, especially the use of spreadsheet for keeping accounts” Basic Book-keeping (March 2018) 



 General information  

Macc’s training programme offers a wide range of high-quality training and development opportunities to help both individuals to learn new skills and for 

voluntary community and social enterprise groups to develop the skills and expertise of their workforce.  

 

Who is our training for? 

Our training is open to individuals and members of voluntary community and social enterprise sector organisations within the city of Manchester. Any 

persons who fall outside of this remit may apply for a place however priority will be given to city of Manchester groups. 

 

How much will it cost? 

Unless specified as ‘free’ or states a set cost all training workshops will incur a charge as follows: 

 
 
Payment can be made by Paypal or you can pay later by invoice / cheque. 
 

Macc membership 

Macc works with organisations and individuals across Manchester and we aim for our membership to reflect the diversity of 

the many communities across the city. Membership of Macc is free and we have two levels of membership, Full and Affiliate. To 

take advantage of the discounted training rates become a member of Macc. For full details and the application forms, visit our 

website here: http://bit.ly/maccmember  

 

Details Up to ½ day 
course 

Full day 
course 

Volunteer - registered with Volunteer Centre Free Free 

Macc member organisation £10.00 £30.00 

Any third sector non-member and Statutory  / 
Public / Private sector 

£30.00 £60.00 

http://bit.ly/maccmember


 General information  

Cancellation policy 

Places on training sessions are at a premium if you register for a course and then cancel your place, this may have prevented someone from accessing the 

training. This is particularly true if the cancellation is made at short notice. 

Details of our cancellation policy and charges can be found on any of our online booking registration forms or by visiting: 

www.manchestercommunitycentral.org/maccs-training-charges-policy  

 

Late Arrival 

Due to the disruption caused by late arrivals Macc reserve the right to refuse entry to any training session 15 minutes after the advertised start time. 

 

Booking Information 

All of our workshops offer an online registration process. We can also take bookings over the phone 

for those who are unable to book online. 

 

Our venue 

Unless otherwise stated our workshops are delivered at the Macc office which is accessible and close 

to public transport routes. 

 

Catering 

Refreshments will be provided at all of our workshops however participants are required to provide their own lunch on any full day courses. There are a 

number of cafés and shops near to Swan Buildings. 

http://www.manchestercommunitycentral.org/maccs-training-charges-policy


 Our services  

 Manchester Community Central- 

www.manchestercommunitycentral.org provides an extensive range of 

free resources, tools and information for groups including funding 

 Policy and influence - The team facilitate the Voluntary Sector 

Assembly and support the sector’s voice. 

 Training - We provide a range of low cost training and co-ordinate 

existing training happening across the city of Manchester for groups.  

 Support for groups - We provide support to build the capacity and 

sustainability of local voluntary and community groups. First 7 hours free. 

  Community Reporting - A training programme to help local people 

use new media to tell their stories. 

 Directory of Voluntary and Community Groups - Our online directory 

for of charities, voluntary organisations and community groups is free to 

use and shows what’s happening across the city.  

 

 

Managing / taking on a building - Helping local community groups 

take control of managing buildings. Part of an asset transfer programme 

with Manchester City Council.  

 Grant Distribution Services - A service for commissioners and 

donors looking to distribute funds. Our package can cover all aspects such 

as publicity, due diligence checks, payments and monitoring. 

 Service User Involvement - Supporting people and groups to be involved 

in the design and delivery of services. 

 www.volunteercentremanchester.co.uk puts local 

residents wanting to volunteer and local groups 

looking for volunteers in touch with each other.  



 Get in touch  

          

       

 

 

 

 

 

 

 

 

 

 

 

 

 

Telephone: 0333 321 3021 

Email: training@mcrcommunitycentral.org  

Website: www.manchestercommunitycentral.org  

Twitter: @McrCommCentral 

Address: Macc, 3rd Floor, Swan Buildings, 20 Swan Street, Manchester, M4 5JW  
 

 

 

 

Macc Ltd. is a charity registered in England and Wales no. 1145921 and a company limited by guarantee no. 7788593  

Registered office Swan Buildings, 20 Swan Street, Manchester M4 5JW  

mailto:training@mcrcommunitycentral.org
http://www.manchestercommunitycentral.org

