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Meeting
	Volunteer Co-ordinators Forum
	Date
	26.05.2015
	

	Venue
	Wythenshawe Housing Group 
	Time
	10:00am-12:00am
	

	Attendees
	Greg Harris (Macc) Barkery Jammeh (Macc) Julie Wolstenholme (Big life Families) Nicola Hamilton (Wythenshawe Housing Group) Helen (Homestart South) Janette Flood (Homestart South) Charles Roberts (Royal Oak Community Centre) Cath Foster (Manchester University) Laura Ward (Starting Point) Paula Baker (CATS Drama Wythenshawe) Ruqayyah Karajada (Greater Manchester West Mental Health Foundation Trust) 
	

	Apologies
	DWP Presentation 
	


	Agenda Item
	Purpose
	Who
	When

	

	Sub numbers – 1.2, etc
	Details Information/ discussion/ decision/ action
	Name of person 

	
	
	

	Welcome, Introductions and updates from partners

	What’s going well?
	Nicola - 40 volunteers in the community in Baguley

Cath (MU) – Lots of Green projects currently being undertaken however there is scope to take on a more diverse group of projects namely Older People’s projects. Recommendations from the group to join the Age Friendly networks.
Ruqayyah (GMMHT) Many service users are eager and well enough to volunteer, already there are some fine examples of service users volunteering in the community. 

Laura (SP) 100 new older people using laptops. 
	

	What’s not going so well?
	Nicola (WHG)-More could be done to develop volunteer recognition. There are also 2 in house prizes to give away to volunteers however WHG are very unsure on how to determine a winner. Recommendations around external bodies deciding were made. WHG could do with more volunteer initiatives.  

Ruqayyah (GMMHT) –Barriers to volunteering due to the existing stigma around mental health. Recommendations from the group around peer support to help service users grow into a role. 
	

	Do you need anything?
	Janette/ Helen (HS) - Need More volunteers/ need a year’s commitment from volunteers given it is family/ relationship based volunteering in houses. Recommendations from Macc around allowing volunteers to do more shadowing before they decide to commit; this could help retention rates. Rather than asking families, advertising in the newsletter could allow them to come forward if they wish to be a part of it. 
Charles (ROCC) –More volunteers are needed. ROCC also need to raise the profile of the centre and the building itself. Recommendations from Laura around asking the community what they want rather than what you have to offer. 
Possible link up with Manchester college Sports scheme. 
Paula (CATS) CATS adult drama group is in need of new volunteers for interesting and important roles at productions:

· Lighting/ desk

· Sound

· Make Up 

CATS group could also benefit from speaking to Macc Capacity Building team in relation to fundraising. There is also the possibility of recruiting volunteers from Ruqayyah’s cohort of service users at the hospital. 
Laura (SP) Currently running a service aimed at getting people online, had a great success already however SP needs more skilled volunteers who are capable of leading groups.    
	

	Do you have something to offer?
	Charles (ROCC) Level one coaching badges available for boxers however there is always a risk in them leaving as soon as they qualify. 
Cath (MU) 40000+ data base of students and graduates that organisation can tap into. 

Julie (BLF) - New service “Child In Need Intervention Service” has been launched across South and Central Manchester to be based at Kath Locke Centre.
· Volunteers pick up with families once they have been through the programme so that they can be supported once the child in need level has dropped. 

· Overlap in work and partnership opportunity with Home Start.

· Macc and BLF to liaise and run through the VERA programme. 

	

	Presentations (See attached)

	Ruqayyah Karajada (Greater Manchester West Mental Health Foundation Trust)
	Services

· Provides mental health care services locally (Bolton, Trafford, Prestwich)
· Prestwich site offers a Specialist Services Network for inpatients 
· Services offered include: secure settings, drug and alcohol recovery, young people with mental health problems and for those who are deaf and experiencing mental health
Volunteering

The aim is twofold: one is to encourage volunteers to come into the hospital to support the service and engage with the service users. The other is to develop networks with volunteering organisations who are willing to take on service users that are in a position of stability and health so they can go out into the community to volunteer. 

· Service users will only be able to volunteer if they are deemed well enough by the trust to volunteer. 
· Initial reservations by organisations around the table regarding offending histories etc. One advisory was around setting up a peer scheme so that a volunteer would attend with the service user to help them settle in. 

· Big Life mental well-being support services are an avenue that could potentially be a great partner as they have volunteering opportunities which Ruqayyah’ s service users could perform.  

	

	DWP (Greg)
	DWP representatives where supposed to be attending in order to explain the changes around Universal Credit. See previous minutes from 29th April for details.   

	

	Corporate Social Responsibility  (Barkery)
	· Macc are seeing a rise in the number of corporate organisations that want to do volunteering days. This is concurrent with the CSR networks that are popping up (North, East and South).

· Voluntary Organisations are encouraged to be more creative with how they approach CSR. 

 
	

	Volunteer engagement and recruitment Application (VERA)
	· Volunteer Centre Manchester’s (VCM) opportunity application software is called VERA. It is the means that volunteers are able to apply to organisations and the respective orgs can receive their details. It removes the VCM staff as the middle point between the orgs and the volunteers allowing the applications to happen instantaneously. 

· Organisations who are new to this should request a VERA tutorial via the following link: https://www.manchestercommunitycentral.org/civicrm/event/info?id=2742&reset=1 

· Other features for organisations include feedback from volunteers/ support from the VCM and the ability to upload volunteer opportunities.      

	

	Volunteer Centre Manchester Roadshow
	As part of Volunteers week VCM are hosting two roadshows where organisations can showcase their opportunities and recruit new volunteers. Wednesday’s will be held at Wythenshawe Forum and Thursdays will be at Bell Vue House in Gorton. To book on:

https://www.manchestercommunitycentral.org/news/volunteers%E2%80%99-week-2015-1-7-june-get-involved-now 

	

	
	AOB
	

	Date of next meeting TBC

	Contact details to share
	
	

	
	Email 
	Phone Number
	

	Greg Harris (VCM)
	greg@macc.org.uk 
	0161 830 4770
	
	
	

	Barkery Jammeh (VCM) 
	barkery@macc.org.uk  
	0161 830 4770
	
	
	

	Janette Flood (Homestart South) 
	jeanette@homestartsouthmcr.org.uk  
	0776 666 7095 
	
	
	

	Helen Jackson (Homestart) 
	 
	
	
	
	

	Paula Baker (CATS adult Drama) 
	cats1922@live.co.uk 
	0792 513 7474
	
	
	

	Nicola Hamilton (Wythenshawe Housing Group) 
	nicola.hamilton@wchg.org.uk 
	0752 590 5014 
	
	
	

	Laura Ward (Startpoint)
	laura@startpoint.org.uk 
	0786 052 6588 
	
	
	

	Catherine Foster (Manchester University)
	catherine.foster@manchester.ac.uk 
	0161 275 2851
	
	
	

	Ruqayyah Karajada (Greater Manchester West Mental Health Foundation Trust)
	ruqayyah.karajada@gmw.nhs.uk 
	0161 772 3576
	
	
	

	Julie Wolstenholme (Big Life Families)
	julie.wolstenholme@biglifefamilies.com 
	0161 248 1513 
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