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Meeting
	Volunteer Coordinators Forum
	Date
	Wednesday 21st October
	

	Venue
	Ronald McDonald House MCR

	Time
	10 am – 12 pm
	

	Attendees
	Jack Puller (Macc) Kim Hyde (Age UK Manchester) Donna Doherty (Age UK Manchester) Annika Edge (Quays Culture) Sarah Milner (MNDA) Dan Fishwick (MASH) Jo Tripney (Reach Out) Ashley Williams (Manchester Metropolitan University)
	

	Apologies
	Myrtle Finley (GMYN) Cath Foster (University of Manchester) Anna Bullock (Ronald McDonald House)
	


	Agenda Item
	Purpose
	Who
	When

	1. Welcome, Introductions and Update from Partners

	
	Jack led a round of introductions asking everyone to talk about their work and describe; What’s going well, What’s not going so well?, Do you need anything? and Do you have something to offer? :
· Jo is from Reach Out; a mentoring charity that changes the lives of young people from disadvantaged communities in London and Manchester through one-to-one mentoring. Jo has almost fulfilled a quota of 200 volunteers that are required to roll out new mentoring sessions in Manchester schools. Jo is new to Reach Out and is keen to look at policy and procedure that pertains to volunteers

· Annika is from Quays Culture; “free participatory art projects that bring together local communities and artists pushing the boundaries of what digital art can achieve in Salford Quays”.  Annika is new to her role as Programme Coordinator and described some successes with recruiting event volunteers for the Quays Culture Christmas programme. Annika is keen to for insight into how to engage with volunteers from a broader range of backgrounds

· Dan is from Manchester Action on Street Health (MASH); that provides free and confidential support for women who sex work in Greater Manchester. Dan described a recent success in winning a Spirit of Manchester Award (http://bit.ly/1Enun4f) and the exposure for MASH that came with it. Dan described difficulties the organisation faces around lower numbers of volunteers lending a hand during the day and the need to recruit within tight timeframes
· Kim is from Age UK Manchester; an independent charity working with and for older people across Manchester. Kim also referred to winning a Spirit of Manchester Award for working in partnership with other organisations in pulling together work around Dementia Friendly Swimming (http://bit.ly/1GjONCY). Kim also referred to an increased number of volunteers leaving the organisation owing to sanctions and the difficulties and uncertainty that volunteers she comes into contact with have in the face of welfare reform
· Ashley is from Manchester Metropolitan University (Volunteering based at The Union); The Union helps students find volunteering opportunities, runs workshops throughout the year and advertises volunteering roles with local and national organisations. Ashley discussed recent successes with students who are setting up their own volunteering societies within the university and their keenness to engage with the local community and also described the difficulties around ensuring additional engagement from other students at the university. Ashley explained how MMU Volunteering are keen to hear from organisations who have volunteering opportunities they’d like to advertise to students (http://bit.ly/1RqfTIR).
· Donna is from Age UK. Donna has been successful in leading a large recruitment of volunteers to a number of different roles within a day care setting in Openshaw, East Manchester but is looking to involve more volunteers to support their Ageing Well events and activities.

· Sarah is from the Motor Neurone Disease Association; The Motor Neurone Disease Association is the only national charity in England, Wales and Northern Ireland focused on MND care, research and campaigning. Sarah described successes with the roll out of Welfare Benefits Volunteers in the Manchester area and the related training that was undertaken with volunteers. 

	Information
	All
	

	2. Presentation from Annika Edge; Quays Culture

	
	Annika led a presentation about Quays Culture and their offer, going on to describe event volunteering opportunities around Salford Quays with the organisation (presentation available at: http://bit.ly/1OivzQN. Aeolian Light feature available at: http://bit.ly/1ixA8IN)

	Information
	All
	

	3. Volunteer Centre Manchester Updates

	
	Jack described how Macc has recently announced a number of voluntary redundancies, going on to describe the reduced capacity of the Volunteer Centre as part of this and that it now operates with 3 staff as opposed to the previous number of 6.
Jack explained that the Volunteer Centre will remain committed to offering its core functions; organisational support and brokerage and that it will be putting a number of measures in place to ensure more effective working; such as aVCM Noticeboard (http://bit.ly/1L7eDZH) and at a consistent level of service; such as involving volunteers (http://bit.ly/1QWUgzT).

Jack also gave a training update; Volunteer Centre Manchester will be laying on a Recruit, Retain and Motivate Volunteers training session for staff and key workers and Confidence Building/Public Speaking training for volunteers before the end of December 2015. Further information will be disseminated through VCM/Macc channels shortly.

	Information
	All
	

	4. General Opportunities/Resources

	
	Jack spoke about International Volunteer Managers Day (http://volunteermanagersday.org/) and an event in Manchester to coincide with the celebration, Volunteer Management: Positioning the Profession (http://bit.ly/1LlYsp8).

Jack also shared information about the Manchester Advocacy Hub; which brings together all statutory advocacy provision in Manchester and aims to strengthen the voice of Manchester citizens through the promotion, delivery and understanding of advocacy (http://www.manchesteradvocacyhub.co.uk/).

	Information
	All
	

	
	Jack closes meeting.
	
	
	


	7. Next Meeting

	
	16/12/2015 – Venue TBC
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