
	[image: image1.jpg]Volunteer
Centre
Manchester

Managed by Macc




Meeting
	Volunteer Coordinators Forum
	Date
	Tuesday 13th December 2016
	

	Venue
	Room 8, The Union (MMU), Higher Cambridge Street, Manchester, M15 6AD
	Time
	10 am – 12 pm
	

	Attendees
	Jack Puller (Macc) Barkery Jammeh (Macc) Millie Loxton (University of Manchester) Lisa Samuel (ME1 Positive Personal Development) Katie Roberts (One Manchester) Molly Maher (The Union MMU) Karen Eplett (Step Together) Kate Hardy (Royal Exchange Theatre) Ruqayyah Karajada (Greater Manchester West Mental Health NHS Foundation Trust)

 
	

	Apologies
	Joe Gavagan (Manchester Settlement) Liz Butler (Making Space) Dan Fishwick (Manchester Action on Street Health) Sinead Flanagan (Irish World Heritage Centre) 

	


	Agenda Item
	Purpose
	Who
	When

	1. Welcome, Introductions and Update from Partners

	
	As way of opening the forum, Jack led a round of introductions using asking; What is going well? What is not going well? Do you need anything? Do you have something to offer?

	Information
	All
	

	2. Presentations / Discussion

	
	Jack invited a number of speakers to provide information and updates about their respective organisations:

· Karen is from Step Together who helps people who are most in need of support to transform their lives through community volunteering. Step Together work through a team of outreach workers to provide tailored one-to-one support to help individuals into volunteering placements that match their needs and interests, and to help them develop personal and practical skills that build towards a positive future. 
· Millie is from the Volunteering and Community Engagement Team at the University of Manchester. Millie shared an update on the new Volunteering Hub which allows volunteer-involving organisations to post volunteering opportunities and manage recruitment of volunteers via an online platform – similar to the VERA platform offered by Volunteer Centre Manchester. Student volunteers also have access to the system, where they can register their interest in volunteering opportunities based on their own searches. Millie lead a tutorial on registering with the platform and submitting volunteering opportunities and circulated a how to guide to everybody at the forum.

	Information
	All
	

	3. Discussion: Volunteer Management Charter for Greater Manchester

	Jack gave a rationale for a Volunteer Management Charter for Greater Manchester:

“The Volunteer Centre Network in Greater Manchester will be working with their respective networks to gather insight as to what a Volunteer Management Charter for Greater Manchester could look like – taking inspiration from similar work in Greater London. All information that is collected across the region will be collated and will influence the finished charter”.

Jack asked the assembled forum to share ideas, impressions and feedback around a number of questions and topics:

· Treating Volunteers Fairly

· “Giving Volunteers the tools to do their job effectively”

· The influence and voice of volunteers in an organisation

· Rewarding and Recognising Volunteers

· Support for Volunteers

· The volunteering environment
The results of the discussion can be viewed HERE.
 
	Information
	All
	

	4. General Opportunities / Resources / Training & Development

	
	Jack shared numerous updates:

· Remembering Dr Sylvia Sham – The Volunteer Centre was saddened on hearing of the passing of Dr Sylvia Sham – CEO of the Wai Yin Society and shared tributes and condolences that have been widely expressed across the Voluntary Community and Social Enterprise Sector
· VCM FM – The volunteer centre has started hosting a regular monthly slot about volunteering, social action and community on North Manchester FM. Anybody who missed the first programme can catch up with the Listen Again Service at: http://bit.ly/2hmnhxg and http://bit.ly/2hcgllG. Jack invited anybody who would like to feature as a guest (or knew of someone who could feature) to contact Barkery (0161 830 4770 / barkery@macc.org.uk). 
· Volunteer Voices in Manchester – The volunteer centre has been pulling together a series of videos that reflect the experiences of volunteers in Manchester. These Volunteer Voices in Manchester videos are intended to demonstrate: How and why people start volunteering, the variety of opportunities that people are involved in as volunteers, what people enjoy most about volunteering and the impact of volunteering. The volunteer centre is keen to hear from any organisation who'd like to produce their own Volunteer Voices video. Jack invited anybody who is interested to contact Barkery.
· VCM Training Programme – Bookings are open for training courses in early 2017 from the volunteer centre; Volunteers and the Law and Recruit and Retain Volunteers. More courses; including Managing Volunteers and Writing GOOD Volunteering Opportunities are to be scheduled in the New Year.
· NCVO Volunteering Round-UP: November 2016

	Information
	All
	


	6. AOB & Networking

	
	No other business or matters arising were expressed by the forum.

Jack closes meeting and opens the forum to networking:



	7. Next Meeting(s)

	
	Tuesday 24th January 2017 (City Centre)

Tuesday 28th February 2017 (City Centre)
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