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Meeting
	Volunteer Coordinators Forum
	Date
	18th July 2017
	

	Venue
	Rise Manchester, 231 Deangate, Manchester, M3 4EN

	Time
	10 am – 12 pm
	

	Attendees
	Jack Puller (Macc); Samantha Hipkiss (Creative Support); Ian Coxon (Manchester Carer’s Forum); Jill Darwent (Step Together Volunteering); Millie Loxton (University of Manchester); Jo Tripney (City Year UK); Claire Nicholls (Greater Manchester Fire and Rescue); Trisha Clohessy (Shelter); Bethany Ryan (Macc Volunteer)
	


	Agenda Item
	Purpose
	Who
	When

	1. Welcome, Introductions and Update from Partners

	
	As way of opening the forum, Jack led a round of introductions using asking; What is going well? What is not going well? Do you need anything? Do you have something to offer?
Jack invited attendees to the Voluntary Sector Assembly, which launched the State of the Sector Report 2017. The full report can be found here, providing a comprehensive overview of the Voluntary, Community and Social Enterprise (VCSE) Sector in Manchester, following up on previous research in 2012.

	Information
	All
	

	2. Presentations / Discussion

	
	Jack invited a number of speakers to provide information and updates about their respective organisations:
· Sam is a Volunteer Coordinator from Creative Support, a large social care provider and is looking to engage more volunteers. Creative Support just launched a peer support project in Wigan, which is going very well and has been successful in recruiting. Sam is working on developing volunteer roles and getting staff excited about having volunteers through training. 
· Ian works for Manchester Carer’s Forum, an organisation which supports carers. Ian mentioned that they have lots of ideas, but only a small number of staff and have struggled to recruit peer mentor volunteers to support and care for those with Dementia. Manchester Carer’s Forum recently launched a support line for carers, which will provide a listening and signposting service. Ian mentioned that he has completed research in the past in how to retain volunteers.
· Jill works for a charity called Step Together Volunteering, which supports vulnerable individuals to find volunteering opportunities. She works to help those with an offending background (low and high risk offences) and those aged 14-25 who are or have been in the care system to start volunteering. Jill mentioned that she has been able to find some volunteer opportunities for high risk offenders; however this is often difficult to achieve. She would like more organisations to be open-minded about taking on volunteers with an offending background. Step Together Volunteering has just received three year’s funding for a young person’s project, which has allowed them to take on another member of staff.
· Millie is from the Volunteering and Community Engagement Team at the University of Manchester. Millie is keen to get students volunteering and mentioned the Manchester Leadership Programme, which encourages students to volunteer during their degree. The Volunteering and Community Engagement team are looking for new opportunities suitable for students. Millie shared an update on the Volunteering Hub which allows volunteer-involving organisations to post volunteering opportunities; she also mentioned an upcoming UoM Volunteer Fair in October, which will begin advertising in August. 
· Jo works for City Year UK, a youth and education charity which offers 18-25 year olds to spend a year acting as mentors in Manchester schools and gain leadership development training. City Year is a brilliant opportunity for young people who would like to gain experience in schools and develop new skills for employment. City Year are on track for reaching their recruitment targets for August and had a brilliant Volunteers’ Week attending a range of events and awarding their volunteers with certificates signed by the Lord Mayor. 

· Claire works for the Greater Manchester Fire and Rescue Service and recruits volunteers aged 16+. There are a range of opportunities for fire service volunteers, including events and campaigns, community wellbeing, community fitness, survival and first aid. Claire is very positive about the amount of interest in volunteering with the fire service. She is keen to increase the number of older people volunteering, particularly for community wellbeing positions. Claire mentioned that most fire stations have community rooms which are free to use, if anybody is looking for a meeting room.
· Trisha manages administration and volunteer recruitment at Shelter, a Manchester housing charity. Shelter provides a face-to-face advice service at the Manchester Hub, which gives housing, debt and benefits advice. Volunteers at Shelter can support in reception and administration roles, as well as meeting clients and assisting with paperwork under the guidance of a trained advisor. During Volunteers’ Week, Shelter held a bake off competition judged by volunteers and they also gave out recognition certificates. Shelter are looking for more volunteers to support their advice service.
· Beth is a volunteer at the Volunteer Centre Manchester, who supports in an ambassadorial and administrative capacity. She is currently completing master’s studies in Educational Research at the University of Manchester and is looking to gain as much knowledge and experience as she can in the non-for-profit sector to support applications for employment from September onwards. 

	Information
	All
	

	3. Volunteer Centre and Macc Update and Useful Information

	Jack shared a number of updates:

· VCM Volunteers’ Week – Volunteering fairs –Wythenshawe and Manchester booked for next year at Central Library; Spirit Stories with volunteers – Spirit of Manchester Festival; Guest blog from John Sennett – John’s Road to Volunteering; reward and recognition certificates signed by Lord Mayor.
· VCM FM – The volunteer centre has started hosting a regular monthly slot about volunteering, social action and community on North Manchester FM. 
Jack invited anybody who would like to feature as a guest (or knew of someone who could feature) to contact Barkery (0161 830 4770 / barkery@macc.org.uk).
· NCVO –
· NCVO Civil Society Data Almanac has been updated for 2016/17, with latest data and trends on volunteering from an analysis of the Community Life Survey. 
· NCVO publish regular blog posts. See for example: The Rise of Micro-Volunteering;  Charities and Volunteering Manifesto for the General Election 2017 and Volunteering Round Up: June 2017
· NCVO Podcasts are available to listen to. See for example: Do we need to make volunteering more flexible? These podcasts are only 20 minutes long and brilliant to listen to in the background while you’re working.
· InvolveMe, Volunteering New Zealand – A tool to help volunteer managers get the best out of a volunteer programme. Just fill in a short questionnaire and InvolveMe will provide an action plan for you.
· Volunteering Hub, University of Manchester – A brilliant platform allowing volunteer-involving organisations to post volunteering opportunities and manage recruitment of volunteers via an online platform – similar to the VERA platform offered by Volunteer Centre.
· UKVPMs Yahoo Group – UK Volunteer Programme Managers is a lively, friendly and participative networking and communication resource for all Volunteer Programme Managers working in the United Kingdom.

Date for your Diary – National Volunteering Forum, Manchester. 
27th September 2017. To be held at GMCVO in Ardwick. Booking will open shortly.

	Information
	All
	

	4. Discussion: Compassion Fatigue

	Compassion Fatigue 
“a state experienced by those helping people or animals in distress; it is an extreme state of tension and preoccupation with the suffering of those being helped to the degree that it can create a secondary traumatic stress for the helper." (Dr. Charles Figley)
Compassion Fatigue symptoms are usually displays of stress resulting from care giving work performed on a regular basis. An awareness of the symptoms and their negative effect can lead to positive change. Organizational symptoms of Compassion Fatigue include:

• High absenteeism

• Inability for teams to work well together
• Desire among staff members to break company rules

• Outbreaks of aggressive behaviours among staff
• Inability of staff to complete assignments and tasks

• Lack of flexibility among staff members

• Negativism towards management
• Strong reluctance toward change

• Inability of staff to believe improvement is possible
• Lack of a vision for the future

Some further information about Compassion Fatigue visit:
· Compassion Fatigue Awareness Project - The Compassion Fatigue Awareness Project is dedicated to educating caregivers about authentic, sustainable self-care and aiding organizations in their goal of providing healthy, compassionate care to those whom they serve. This site has resources for caregivers working in many professions and offers training materials, workbooks and texts.
· Healthy Caregiving - Healthy Caregiving is committed to introducing the most up-to-date information and materials to caregivers worldwide on compassion fatigue and compassion satisfaction. We offer strategies for creating a culture of caring to heal ourselves, our workplaces, and those we serve.
· Volunteer Burnout: 'I was overwhelmed by the images in my mind' – Interesting article about Compassion Fatigue experienced by volunteers working in refugee camps. 
· The American Institute of Stress – Additional information about Compassion Fatigue, burnout and stress – see flowchart about the Compassion Fatigue process (Figley, 2001).
· Journal of Social Work – ‘Witness to Suffering: Mindfulness and Compassion Fatigue among Traumatic Bereavement Volunteers and Professionals’ (Thieleman & Cacciatore, 2014)


	5. General Opportunities / Resources / Training & Development

	· VCM Training Programme – Bookings are open for training courses in early 2017 from the volunteer centre; Volunteers and the Law, Recruit and Retain Volunteers and Managing Volunteers training. 
· Manchester Volunteer Advice Project – A nine-week free advice and guidance training programme, involving one day training a week and half a day volunteering with one of their partner organisations (Manchester Mind; Cheetham Hill Advice Centre; Manchester Refugee Support Network; Greater Manchester Immigration Aid Unit; Centrepoint - Young People’s Support Foundation).

· Buzz Health and Wellbeing Service - Aiming to improve the health and wellbeing of people and communities in Manchester. Buzz deliver training to build the skills and confidence of the frontline workforce to support the health and wellbeing of Manchester people.


	Information
	All
	


	6. AOB & Networking

	
	No other business or matters arising were expressed by the forum.

Jack closes meeting and opens the forum to networking:



	7. Next Meeting(s)

	
	Tuesday 12 September 2017

Venue: Manchester Central Community Fire Station, Manchester City Centre

Thursday 7 December 2017
Venue: City Year UK, Manchester City Centre
Click here to book
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